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Introduction
In the modern era of technology and globalization, few companies have managed to
reimagine themselves continually and lead transformation at the same scale as
Cognizant Technology Solutions. From its modest beginnings as a captive software
development arm in the bustling streets of Chennai to its current position as a major
American multinational and a constant member of the S&P 500, Cognizant’s journey is
a remarkable story of ambition, adaptability, and global vision. This book sets out to
explore not only the company’s rise, but also the essence of what has made Cognizant
unique among its peers—a story deeply intertwined with North American enterprise,
yet undeniably defined by its global, especially Indian, roots.

The history of Cognizant is, in many ways, a lens through which we can view the rapid
evolution of the IT services industry. As we trace the company’s growth, readers will
see how shifting technologies, industry disruptions, and strategic turns have shaped
Cognizant’s trajectory. From surviving the Millennium Bug and the dot-com bust to
innovating with artificial intelligence, digital engineering, and cloud transformation,
Cognizant has exemplified the art of navigating uncertainty while seizing opportunity.
The company’s record of consistent expansion, leadership changes, and multi-billion-
dollar acquisitions reveals a dynamic organization relentlessly evolving in response to
client needs and global trends.

Yet, this is more than a business success story. It is a study in cross-cultural
collaboration and the complex interplay of corporate identity, where American
business leadership meets Indian technical prowess. Cognizant’s operational heart
beats across both hemispheres, drawing from a richly diverse workforce and
benefiting from the energy and innovation that global integration can provide. The
nuances of this duality—its strengths and its shed light on the challenges and
advantages of running a truly global entity.

At the same time, Cognizant’s journey has not been without tribulation. It has faced
growing pains, complaints about work culture, management transitions, and the
perennial challenges of scaling while maintaining a sense of identity and cohesion. Its
experience with corporate social responsibility and sustainability efforts offers further
perspective, highlighting both the potential and the complexities that come with
driving real, positive change in society as a major employer and influencer.

As of today, Cognizant stands at another crossroads: investing heavily in AI and digital
transformation, refining its strategy for continued growth, and adapting to a world of
rapid technological and social upheaval. With new leadership at the helm, the
company looks forward to a future that demands boldness, ingenuity, and
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commitment to core values.

This book tells the story of Cognizant Technology Solutions as both a mirror of and an
engine for the changes that have swept through the global business and technology
landscape. It is a chronicle of ambitious founders, visionary leaders, resilient
employees, and the forces—both internal and external—that have shaped Cognizant’s
journey from a small Indian offshoot to an American multinational powerhouse.
Whether you are a business professional, a technology enthusiast, or simply curious
about the intersection of cultures, industries, and innovation, the story of Cognizant
offers invaluable lessons about how companies endure, adapt, and thrive.
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CHAPTER ONE: Foundations—The Birth of Cognizant
Technology Solutions
The story of Cognizant Technology Solutions, a company now firmly established
among the ranks of American S&P 500 giants, begins not in a Silicon Valley garage or
a New England boardroom, but rather in the vibrant, sprawling city of Chennai, India,
in 1994. It was there, amidst the burgeoning landscape of Indian IT, that Dun &
Bradstreet Satyam Software (DBSS) took its first tentative steps. This initial venture
was a joint effort, with the venerable American business intelligence firm Dun &
Bradstreet holding a significant 76% stake, and the Indian IT services company
Satyam Computers contributing the remaining 24%.

The concept behind DBSS was relatively straightforward, yet strategically prescient.
Dun & Bradstreet, a company with a long and storied history dating back to 1841,
recognized the increasing need for robust in-house technology capabilities to manage
its substantial IT projects. Rather than exclusively relying on external vendors, the
idea was to create a dedicated unit that could handle these large-scale technology
requirements efficiently and cost-effectively. India, with its growing pool of skilled
engineering talent and competitive labor costs, presented an ideal location for such an
endeavor.

At the helm of this nascent operation were two individuals who would play pivotal
roles in Cognizant’s early trajectory: Kumar Mahadeva and Srini Raju. Mahadeva, a Sri
Lankan American businessman with a background spanning esteemed organizations
like the BBC, McKinsey, AT&T, and Dun & Bradstreet itself, was instrumental in
securing the crucial initial investment from Dun & Bradstreet—a sum of $2 million that
breathed life into the joint venture. His vision and persuasive abilities were
foundational in convincing the established American firm to commit to this offshore
technological arm.

DBSS began modestly, with a core team of just 50 employees in Chennai. Their initial
mandate was clear: to serve as the in-house technology unit for Dun & Bradstreet,
meticulously tackling large-scale IT projects that were central to the parent company’s
diverse businesses, which included entities like AC Nielsen Co.. This initial focus
allowed DBSS to hone its capabilities, build internal expertise, and establish a track
record within the secure confines of its corporate parent. It was a period of quiet but
intense development, laying the groundwork for what was to come.

The mid-1990s were a time of rapid change in the global technology landscape,
marked by the rise of the internet and the looming specter of the Y2K millennium bug.
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Even as DBSS diligently served its internal client, the potential for expansion beyond
the confines of Dun & Bradstreet's internal needs began to emerge. By 1996, just two
years after its inception, the company started to cautiously explore opportunities to
serve external clients. This was a significant strategic shift, signaling a nascent
ambition to evolve from a captive unit into a broader IT services provider.

This broadening of horizons coincided with a series of significant corporate
reorganizations within Dun & Bradstreet. In 1996, the parent company decided to spin
off several of its subsidiaries, including DBSS, to form a new entity known as Cognizant
Corporation. This restructuring effectively gave DBSS a new, albeit still indirect, parent
and a shared corporate identity with other spun-off businesses like Erisco, IMS
International, Nielsen Media Research, Pilot Software, and Strategic Technologies.
Cognizant Corporation itself was headquartered in Chennai, providing a strong
regional anchor for the newly grouped entities.

The name "Cognizant Technology Solutions" officially came into being just three
months later, in 1997, as DBSS was rebranded under this new banner. This renaming
was more than a cosmetic change; it marked a definitive step towards establishing a
distinct identity for the company, one that reflected its growing aspirations in the
technology solutions space. The shift also underscored a move towards a focus on
high-technology products and services, distinguishing it from the broader data and
analytics purview of its original parent.

A few months after the rebranding, in July 1997, Dun & Bradstreet made another
significant move by acquiring Satyam's 24% stake in DBSS for $3.4 million. This
transaction transformed Cognizant Technology Solutions into a wholly owned
subsidiary of Dun & Bradstreet, simplifying its ownership structure and paving the way
for further strategic realignments. This consolidation of ownership by Dun & Bradstreet
indicated a strong belief in the potential of the Chennai-based technology unit.

With full ownership by Dun & Bradstreet, a pivotal decision was made to relocate the
company's headquarters to the United States. This move, which took place before
March 1998, was a clear signal of Cognizant’s evolving identity and its intent to
establish a stronger presence in the primary market for IT services. While its
operational and talent base remained firmly rooted in India, the strategic direction and
corporate governance were increasingly being steered from American shores.

The relocation of headquarters also coincided with a crucial leadership appointment. In
March 1998, Kumar Mahadeva, who had been instrumental in the company’s very
genesis, was officially named CEO of Cognizant Technology Solutions. His ascent to
the top leadership position at this critical juncture positioned him to guide the
company through its next phase of development and transformation. Under his
leadership, Cognizant, still operating as a division of the broader Cognizant
Corporation, began to sharpen its focus on key areas, primarily Y2K-related projects
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and nascent web development initiatives. These areas represented immediate and
significant opportunities in the burgeoning IT market, offering a clear path for growth
in the lead-up to the new millennium.
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