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Introduction

Coca-Cola Enterprises, once a juggernaut among American S&P 500 companies, has a
story that mirrors the wider evolution and enduring influence of The Coca-Cola
Company itself. As a key player in the beverage industry, Coca-Cola Enterprises (CCE)
played an essential role in taking one of the world’s most iconic brands from American
soda fountains to supermarket shelves and refrigerators across Western Europe and
beyond. This book chronicles the remarkable journey of CCE, investigates its
significance within the broader Coca-Cola system, and uncovers how its legacy
continues to shape the non-alcoholic beverage market today.

The genesis of Coca-Cola dates back to a modest Atlanta pharmacy in 1886, with the
creation of a fizzy medicinal tonic. Yet it was Asa Candler’s entrepreneurial vision and
the adoption of a novel franchised bottling system that truly set the stage for the
company'’s spectacular growth. Over decades, this unique system empowered local
bottlers while maintaining the consistency and allure of the Coca-Cola brand. The
emergence of Coca-Cola Enterprises in 1986 marked a pivotal turning point—a
response to the increasing complexity and scale of the bottling business and a bold
step toward consolidating numerous independent bottlers across key regions.

From its inception, CCE represented an ambitious gamble: to unify disparate bottling
operations under a singular, high-performing public entity. Over the next decades, it
expanded aggressively, acquired competitors, modernized its operations, and forged a
culture defined by operational excellence and community presence. CCE’s impact
stretched well beyond American borders, eventually leading to a strategic pivot that
saw its North American assets reacquired by The Coca-Cola Company, and the
company itself refocused on the lucrative Western European market.

In subsequent years, the story of CCE became one of mergers and global
consolidation. The formation of Coca-Cola European Partners (CCEP) as a result of a
multi-company merger, and its transformation into Coca-Cola Europacific Partners,
propelled the company onto the world stage as the largest independent Coca-Cola
bottler by revenue. Throughout these transitions, CCE and its successors have
remained at the forefront of innovation, sustainability initiatives, and supply chain
mastery, showcasing the adaptability and resilience required to thrive in an ever-
evolving marketplace.

This book does more than narrate corporate milestones; it explores the intricate
dynamics that make the Coca-Cola system so unique and enduring. From a business
model that expertly balances brand stewardship with local autonomy, to responses to
shifting consumer preferences, regulatory landscapes, and global challenges, the story
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of Coca-Cola Enterprises is a testament to strategic vision and continuous reinvention.

By delving into CCE’s formation, growth, transformations, and future, we gain new
insight into the forces that drive not only one company’s success, but also the
enduring strength of the Coca-Cola brand—one that remains, after more than a
century, an emblem of American enterprise on a global stage.
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CHAPTER ONE: The Birth of Coca-Cola: Origins and
Innovation

The remarkable journey of Coca-Cola, a beverage that would eventually become a
global icon, began not in a gleaming corporate laboratory, but in the bustling, slightly
eccentric world of late 19th-century American pharmacies. Our story starts in Atlanta,
Georgia, in the year 1886, with a man named John Stith Pemberton. A pharmacist by
profession, Pemberton was a veteran of the American Civil War, and like many
veterans of his era, he grappled with chronic pain, which led him to experiment with
various painkillers. This personal quest, coupled with his background in medical
chemistry, set the stage for a sweet, carbonated accident.

Pemberton's initial venture into the world of tonics was a concoction called
"Pemberton's French Wine Coca," a beverage that contained wine and coca extract
and was marketed as a cure for nervous disorders and headaches, much like the
popular Vin Mariani of the time. However, the winds of change were blowing across
Atlanta in 1886, bringing with them prohibition legislation that outlawed the sale of
alcohol. This forced Pemberton to rethink his formula. Ever the innovator, he removed
the wine, substituted it with sugar syrup, and, in doing so, created a non-alcoholic
version of his popular drink.

The precise moment of Coca-Cola's "birth" occurred when Pemberton, with the
assistance of his bookkeeper, Frank Mason Robinson, mixed this new syrup with
carbonated water. The resulting effervescent drink was first sold at Jacob's Pharmacy
in Atlanta on May 8, 1886, for five cents a glass. Initially touted as a "brain tonic" and
a "patent medicine" that could alleviate headaches and nerve disorders, Coca-Cola
quickly found a modest following. Frank Robinson is also credited with giving the drink
its famous name, "Coca-Cola," an alliterative nod to its two key ingredients: coca
leaves and kola nuts, and for designing the distinctive script logo that remains
instantly recognizable today.

Early sales were, by modern standards, rather humble. In its first year, Coca-Cola
generated approximately $50 in sales, a figure that barely covered the $70 Pemberton
had invested in its creation. Yet, Pemberton saw potential in his new invention. He
began to advertise the beverage, placing the first ad in the Atlanta Journal on May 29,
1886. However, despite his ingenuity, Pemberton's health was failing, and he faced
financial difficulties. This led him to sell off portions of his business to various parties.

A pivotal figure soon entered the scene, one who would transform Coca-Cola from a
local curiosity into a burgeoning national phenomenon: Asa Griggs Candler. Candler,
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an Atlanta businessman and fellow pharmacist, was a shrewd entrepreneur with a
keen eye for marketing. He was intrigued by Pemberton's sweet, carbonated drink. By
1888, Candler had begun acquiring ownership rights to the Coca-Cola formula. The
total cash outlay for complete ownership, which he secured by 1891, was around
$2,300. This investment, while seemingly small today, was a significant sum at the
time and proved to be one of the most astute business decisions in history.

With complete control of the formula and brand, Asa Candler officially formed The
Coca-Cola Company in Atlanta, Georgia, on January 29, 1892. This act marked the true
corporate genesis of what would become one of the world's most enduring and
recognizable brands. Candler's vision extended far beyond the local soda fountains
where Coca-Cola had found its initial audience. He recognized the immense
commercial potential of the beverage and set about turning it into a widespread
success.

Candler’s approach to marketing was revolutionary for its time. He wasn't just selling a
drink; he was selling an experience, a feeling. With an initial marketing budget of
$11,000, which translates to over $300,000 in today's money, he embarked on an
aggressive brand awareness campaign. Candler understood the power of visual
repetition and ubiquity. He plastered the Coca-Cola logo on almost every conceivable
household object: calendars, clocks, napkins, pencils, pocket mirrors, and even soda
fountain urns. This widespread branding ensured that the Coca-Cola name was
constantly in the public eye, turning the beverage into a familiar and trusted product.

Beyond merchandise, Candler was a pioneer in print advertising. He placed
advertisements in newspapers, offering coupons for free samples of Coca-Cola, an
innovative tactic that generated considerable interest and brought new customers to
soda fountains. He also sent out a team of traveling salesmen to ensure that
pharmacists were mixing the syrup correctly and that their stores were adorned with
Coca-Cola signs, maintaining brand consistency and visibility. By 1895, thanks to
Candler's tireless efforts, Coca-Cola was being sold nationwide across every U.S. state
and territory. This rapid expansion laid the groundwork for the company’s future
dominance, transforming a local Atlanta tonic into a national favorite.
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