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Introduction
CareFusion: The Story of An American Company is a narrative that intertwines
corporate strategy, medical innovation, and the relentless pursuit of patient safety.
Born from a series of incisive acquisitions under the Cardinal Health umbrella,
CareFusion emerged as a distinct company with a sharp focus on transforming
medication management and reducing healthcare-associated infections. This book
traces the arc of CareFusion from its pre-history, rooted in pioneering companies like
Pyxis Corporation and Alaris Medical Systems, to its eventual integration into Becton,
Dickinson and Company (BD), one of the largest global players in medical technology.

At its core, the CareFusion story is about identifying and addressing some of the most
critical challenges facing modern healthcare: medication errors, safe infusion
practices, and infection control. The company’s products—ranging from smart infusion
pumps and automated medication dispensing cabinets to innovative respiratory
devices—helped set industry standards that are still influential today. Through
significant investment in research, development, and strategic acquisitions,
CareFusion’s impact stretched far beyond its San Diego headquarters, reaching
hospitals and clinics across more than 120 countries.

However, the company’s journey was not without its complications. As it grew,
CareFusion navigated a complex regulatory and legal landscape, including high-profile
settlements and product recalls. These challenges, while testing the company’s
resilience and ethical commitments, also underlined the gravity and responsibility that
come with developing technologies at the heart of patient care. They illustrate the
intricate balance between innovation, compliance, and corporate integrity required in
the healthcare industry.

The chapters that follow provide a window into CareFusion’s operational philosophy,
financial milestones, and the personalities who shaped its trajectory. We will explore
not only the milestones and missteps but also the culture of innovation that allowed
CareFusion to set new benchmarks in medication management, infection prevention,
and procedural safety. Strategic leadership changes and shifts in the competitive
landscape played crucial roles, influencing the company’s ability to remain agile and
relevant.

The tale of CareFusion culminates with its acquisition by BD, demonstrating how
strategic alignment between two industry leaders can reshape market dynamics and
spark new innovations. Even post-acquisition, the legacy of CareFusion lives on—its
ideas, products, and people continue to influence the direction of BD’s offerings and,
by extension, healthcare worldwide. 
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Whether you are a healthcare professional, a business leader, or a student of
corporate history, this book invites you to explore the remarkable journey of
CareFusion—a story of American ingenuity, tenacity, and the ongoing quest to
improve patient safety and healthcare outcomes on a global scale.
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CHAPTER ONE: The Roots of CareFusion: Cardinal
Health and Pyxis Corporation
CareFusion’s origins are not found in a single founding moment but rather in a series
of strategic acquisitions orchestrated by Cardinal Health, a company that by the
mid-1990s was already a significant player in the healthcare industry. Cardinal Health,
initially founded in 1971 as a food wholesaler, had transitioned into drug wholesaling
in 1979 and grown substantially, becoming the third-largest pharmaceutical
wholesaler in the United States by 1994. This growth was largely driven by an
aggressive acquisition strategy, which aimed to diversify beyond its core, lower-
margin drug distribution business. This strategy eventually led Cardinal Health to
acquire companies specializing in higher-margin medical technology.

One of the most pivotal of these acquisitions was Pyxis Corporation in 1996. Founded
in San Diego in 1987 by Ronald R. Taylor and investor Tim Wollaeger, Pyxis was, at its
heart, a pioneer. The company had carved out a unique niche by focusing on
automated medication management. Before Pyxis, medication delivery in hospitals
was often a more manual and time-consuming process, prone to human error. Pyxis
stepped into this gap with an innovative solution that would fundamentally change
how medications were handled in healthcare settings.

Pyxis’s flagship product, the Pyxis MedStation, was an automated dispensing cabinet
system that swiftly became an industry benchmark. Imagine a sophisticated,
interconnected network of cabinets and pharmacy units that allowed for the secure
and efficient transfer of medications between pharmacies and patient care units. This
wasn't just about convenience; it was about safety. The MedStation helped avoid the
laborious and error-prone manual recording of dispensed drugs, replacing it with a
computerized and interconnected infrastructure. This system also allowed for the
development of decentralized medication storage within hospitals, a significant
operational improvement.

Pyxis’s innovative approach quickly gained traction. The company went public in 1992
and continued to expand, eventually employing around 1,500 people. Its success
caught the eye of Cardinal Health, which was actively looking to diversify its portfolio
into more specialized, higher-margin medical products. The acquisition of Pyxis
Corporation by Cardinal Health in 1996 for $920 million in stock was a significant
move, signaling Cardinal's ambition to become a broader healthcare solutions
provider. This merger was a strategic alignment, allowing Cardinal Health to offer
customers and manufacturers more comprehensive services aimed at controlling
healthcare costs, a growing imperative in the industry.
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The integration of Pyxis into Cardinal Health meant that Cardinal, traditionally a drug
wholesaler, now had a strong foothold in the medical technology sector. The Pyxis
MedStation and its companion product, the Pyxis SupplyStation, which tracked other
hospital supplies, became key components of Cardinal Health's burgeoning medical
products division. The foresight to acquire Pyxis would prove invaluable years later,
forming a critical foundation for what would eventually become CareFusion. Indeed,
the automated dispensing cabinet line that was born from Pyxis Corporation would
remain a core offering within CareFusion.

The decision by Cardinal Health to invest heavily in companies like Pyxis reflected a
broader trend within the healthcare industry towards diversification and consolidation.
As healthcare providers looked for ways to preserve profits in an era of increasing cost-
cutting, companies that could offer integrated solutions for efficiency and safety held a
distinct advantage. Cardinal Health's acquisition of Pyxis was a prime example of this
strategic thinking, laying the groundwork for a future where medical technology would
play an increasingly vital role in patient care. This early foray into automated
medication management through Pyxis established a legacy of innovation that would
define much of CareFusion's trajectory, long before the name "CareFusion" even
existed.
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