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Introduction
Cincinnati Financial Corporation stands as a testament to the enduring spirit and
enterprise of American business. Founded in 1950 in Cincinnati, Ohio, the company
began as a vision shared by two brothers, John Jack Schiff and Robert Cleveland Schiff,
who believed in doing business differently—by building strong, trusted relationships
with independent insurance agents and providing exceptional service to policyholders.
Over seven decades, this guiding philosophy has remained at the heart of a company
that now ranks among the largest property and casualty insurers in the United States.

From its early days as a regional insurer to its expansion across 46 states, Cincinnati
Financial has consistently demonstrated a commitment to stability, integrity, and
innovation. While rooted in the Midwest, the company’s reach and influence have
grown significantly, driven by a diverse portfolio of subsidiaries and a constantly
evolving range of insurance and financial products. Its entrance into the specialty
insurance markets, expansion into life insurance, and forays into asset management
and international underwriting have marked important milestones in the company’s
growth story.

The journey of Cincinnati Financial is also a story of adaptation and resilience. The
insurance industry, perhaps more than most, is subject to cycles of prosperity and
challenge—from economic fluctuations and shifting regulatory landscapes to
catastrophic natural events that test the strength of its balance sheets. Time and
again, Cincinnati Financial has navigated such storms, guided by prudent financial
discipline, a robust investment strategy, and a deep commitment to its shareholders
and customers.

Central to the company's ongoing success is its people-first culture. Cincinnati
Financial's high employee satisfaction, low turnover, and strong record of internal
advancement are frequently cited as sources of competitive advantage. Leadership
transitions have been marked by a careful continuity of values, even as new strategies
and operational efficiencies have been introduced to keep pace with the changing
demands of customers and markets.

Yet, Cincinnati Financial’s history is not simply a chronicle of growth or corporate
milestones. It is also an exploration of trust: between the company and the
independent agents who deliver its products, between leadership and employees, and
between the corporation and the communities it serves. This book aims to capture not
only the facts and figures but the spirit and philosophy that have guided Cincinnati
Financial from its modest beginnings through its present position as a respected
member of the S&P 500.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

As we embark on this detailed history and analysis, we will explore the key turning
points, the individuals who shaped the company’s identity, the challenges faced and
overcome, and the strategies that underpin Cincinnati Financial’s current stability and
continuing promise. Ultimately, this story offers insights into the evolving landscape of
American insurance and the enduring value of principled and innovative leadership.
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CHAPTER ONE: The Founders: John Jack Schiff and
Robert Cleveland Schiff
The story of Cincinnati Financial Corporation begins, as many great American
enterprises do, with a blend of vision, tenacity, and a healthy dose of fraternal
partnership. In the heart of Cincinnati, Ohio, two brothers, John Jack Schiff and Robert
Cleveland Schiff, laid the groundwork for what would become a significant force in the
insurance industry. Their journey began not in a gleaming corporate tower, but with a
simple idea: to build an insurance company that put relationships first.

John J. "Jack" Schiff, born in Cincinnati in 1916, was the elder of the two. He graduated
from Western Hills High School in 1934 and went on to earn a degree from The Ohio
State University in 1938. His entry into the insurance world was immediate, taking a
position with Travelers Group Inc. before striking out on his own later that same year
to open an independent agency. His early career was interrupted by World War II,
during which he served as an Assistant Logistics Officer with the U.S. Navy in
Germany, eventually achieving the rank of Lieutenant Commander. After the war, Jack
returned to Cincinnati, resuming his work as an independent agent.

Robert Cleveland Schiff, often referred to as Robert C. Schiff Sr., was born in 1923,
making him seven years Jack's junior. Like his brother, Robert was an Ohio State
University alumnus, where he played third base for two years on the baseball team.
He began his own insurance career in 1945, after graduating from college, initially as
an agent. The brothers shared a common understanding of the insurance landscape
and a belief that the existing models weren't fully serving the needs of independent
agents or their policyholders.

In 1950, at the ages of 34 and 26 respectively, John Jack Schiff and Robert Cleveland
Schiff, along with two other independent insurance agents, Chester T. Field and Harry
Turner, co-founded The Cincinnati Insurance Company. This was the genesis of
Cincinnati Financial Corporation. Their combined experience as independent agents
gave them a unique perspective on the industry's shortcomings and opportunities.
They understood firsthand the challenges faced by agents trying to provide excellent
service while navigating the complexities of large, often impersonal, insurance
carriers.

The decision to start their own company was a bold one, particularly for Robert, who
was only 26 at the time. However, it was fueled by a shared vision to create a
company that truly partnered with independent agents, empowering them to serve
their clients effectively. This agent-centric model was not merely a business strategy;
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it was a foundational principle, distinguishing their nascent company from many
established competitors right from the start.

Their early aspirations were modest, yet deeply rooted in a commitment to personal
service and strong local relationships. They believed that by empowering independent
agents who understood their local communities and clients, they could build a more
responsive and reliable insurance provider. This philosophy would prove to be a
powerful differentiator in the decades to come.

John Jack Schiff would go on to serve as the company's chairman and chief executive
officer for many years. Even after retiring from these roles in 1991, he remained
actively involved, serving on the company's board of directors and as chairman of the
executive committee until his passing in 1998 at the age of 82. He was recognized for
his significant contributions to the insurance industry and the Cincinnati community,
earning the title of a "Great Living Cincinnatian" in 1997. His strong ties to the U.S.
Navy also continued throughout his life, serving on the National Board of Directors of
the Navy League of the United States and as a trustee of the USS Constitution
Museum. He was known for his ardent support of his alma mater, Ohio State, even
having orchestras at corporate banquets conclude evenings with the school’s fight
song.

Robert Cleveland Schiff continued to play a vital role in the company's development,
serving as a director of The Cincinnati Insurance Company from its founding in 1950
until Cincinnati Financial Corporation’s incorporation as a holding company in 1968, at
which point he also became a director of the new holding company. He retired from
the boards of Cincinnati Financial and its insurance subsidiaries in 2004, after a
remarkable 59-year career in the insurance business. His commitment to the
independent agent model was unwavering, and he was known for always speaking
"loud and clear on behalf of the people and businesses his agency served," ensuring
that the customer perspective remained central to the company's approach.

The Schiff brothers, through their combined efforts and unwavering commitment to
their founding principles, laid the essential groundwork for Cincinnati Financial. Their
vision of an agent-focused, service-driven insurance company would become the
enduring legacy upon which the entire corporation was built.
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