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Introduction

Carnival Corporation & plc stands as a towering figure in the global cruise industry, a
company whose evolution mirrors both the dreams and dynamism of American
enterprise. From humble beginnings in the early 1970s to its present stature as the
world’s largest cruise operator, Carnival’s journey is a saga of ambition, resilience, and
continual reinvention. This book, Carnival Corp.: The Story of An American Company,
explores the multifaceted history of Carnival Corporation: its foundational years, its
key personalities, its business models, and its profound impact on the leisure and
travel sectors.

Carnival’s origins can be traced back to the vision of Ted Arison, an immigrant
entrepreneur who believed that cruise vacations, once reserved for the elite, could be
opened to families and everyday people. The first, tentative steps were anything but
smooth—yet, from running aground on the maiden voyage to creative packaging and
aggressive marketing, the company built a new cruising culture for North America and
eventually, for the world. Through a series of bold decisions and strategic acquisitions,
Carnival rapidly grew its fleet and diversified its brand, spreading its influence from
Miami to markets across Europe, Australia, and Asia.

As the decades progressed, Carnival’s identity transformed. No longer simply a cruise
company, it became a global conglomerate, encompassing a diverse array of brands
and ships. The merger with P&O Princess Cruises in 2003 marked the emergence of
Carnival Corporation & plc as not just an industry leader, but an industry
maker—responsible for steering trends in shipbuilding, onboard experiences,
marketing, and tourism development. Carnival’s business model, focused on providing
holistic and memorable vacation experiences, allowed it to capture the imaginations
(and travel budgets) of millions, while generating enormous revenues and supporting
a vast network of suppliers and employees.

However, this ascent has not been without turbulence. The COVID-19 pandemic of
2020 brought the cruise industry to its knees, stranding ships, emptying ports, and
forcing Carnival into a profound period of reflection and reinvention. Recovery
required extraordinary measures: reducing capacity, restructuring finances, and
rethinking what cruising could and should be. Today, evidence of rebirth is clear—in
surging customer demand, record-setting revenues, and strategic investments in
technology and sustainability. Carnival’s financial rebound has been remarkable, yet
the shadow of challenge lingers in the form of heightened debt and ongoing
operational complexities.

Beyond finance and operations, Carnival has emerged as a champion of sustainability
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and corporate responsibility. Confronted by the realities of climate change and rising
global expectations, the company has set ambitious goals for reducing emissions,
minimizing waste, and enhancing the well-being of its guests, crew, and the
destinations it serves. Its embrace of environmentally-friendly fuels, innovative waste
management systems, and a commitment to inclusivity and ethical governance have
redefined what it means to be a leader in the travel sector.

This book aims to provide both a panoramic history of Carnival Corporation and a
critical assessment of its present circumstances and future prospects. Through the
lens of this uniquely American company, we glimpse the changing patterns of leisure,
the shifting tides of global tourism, and the enduring allure of life at sea. Whether you
are a business enthusiast, a maritime aficionado, or someone who simply dreams of
ocean horizons, the story of Carnival is one of innovation, adaptation, and enduring
impact—a testament to the power of vision and the promise of reinvention.
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CHAPTER ONE: Origins: The Birth of Carnival Cruise
Line

The year is 1972, and the cruise industry, as we largely understand it today, is still in
its nascent stages. Ocean liners, once the grand dames of transatlantic travel, were
fading into obsolescence, replaced by the swift efficiency of air travel. Yet, a new
breed of vacation was emerging, slowly but surely, from the sun-drenched ports of
Florida: the leisure cruise. This burgeoning market, however, was largely catering to
the affluent, a luxurious escape reserved for those with ample time and even more
ample disposable income. It was into this landscape that a visionary entrepreneur, Ted
Arison, stepped, poised to democratize the cruise experience and lay the foundation
for what would become a global powerhouse: Carnival Cruise Line.

Ted Arison was no stranger to the world of shipping. Born Theodore Arisohn in Tel Aviv
in 1924, to a wealthy family, his early life was steeped in maritime affairs. His father,
Meir Arisohn, operated a significant shipping company in Palestine. Ted himself
managed a shipping company, M. Dizengoff & Co., from 1946 to 1951. After serving in
the Jewish Brigade of the British Army during World War Il and as an officer in the
Israeli Defense Forces during Israel's War of Independence, Arison sought new
horizons. Frustrated by limited business opportunities in his homeland, he made the
pivotal decision to move to the United States in 1952.

Arison’s initial foray into the American shipping world wasn't without its bumps. After
liquidating his family's business, he formed a syndicate for a cargo line but
encountered financial difficulties when the value of ships plummeted after the Korean
War. By 1959, however, he had rebounded, becoming president of Tran-Air Company,
an air freight transportation firm in New York. A decade later, in 1966, he relocated to
Miami, Florida, a move that would prove instrumental in his destiny.

In Miami, Arison co-founded Norwegian Cruise Line (NCL) with Knut Kloster. This
partnership was a crucial stepping stone, providing Arison with invaluable experience
in the nascent cruise industry. However, the collaboration was short-lived, ending on
less-than-amicable terms in 1971. Arison had promised profits of at least $1.5 million,
and when Kloster's share failed to reach that figure in the second year of their
partnership, the ties were severed. Unfazed, and even amidst a lawsuit, Arison swiftly
moved on, using funds from the dissolved partnership to begin his next venture.

This undeterred spirit led him to establish Carnival Cruise Line in 1972. To finance his

ambitious undertaking, Arison turned to his friend, Meshulam Riklis, a Boston-based
businessman who owned American International Travel Service (AITS). Carnival Cruise
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Line was initially set up as a subsidiary of AITS, with AITS handling the marketing and
promotion of the new cruise venture.

Arison’s vision for Carnival was clear and revolutionary for its time: to make cruise
vacations, which had long been associated with luxury and exclusivity, affordable and
accessible to a much broader audience. He aimed to transform the perception of
cruising from a stuffy, formal affair into a fun, casual, and value-packed experience for
the average American vacationer. This innovative approach would redefine the
industry, focusing on leisure and entertainment as much as the journey itself.

The initial vessel acquired for this groundbreaking endeavor was the Empress of
Canada, a converted transatlantic ocean liner purchased from Canadian Pacific Line.
This ship was subsequently renamed the Mardi Gras. It was a bold choice for a new
company, a secondhand ship that would be tasked with launching a new era of
cruising. The stage was set, and the Mardi Gras was ready to embark on its maiden
voyage, symbolizing the birth of Carnival Cruise Line and Ted Arison's audacious
dream.
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