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Introduction

The story of H&R Block is, at its heart, a quintessential American business tale—one of
humble beginnings, bold innovation, and enduring impact. What began as a small
bookkeeping venture in the mid-twentieth century Kansas City would go on to become
one of the most recognizable names in American finance, fundamentally shaping how
millions of individuals and families approach one of the country’s least-loved tasks:
filing their taxes.

Founded by Henry and Richard Bloch in 1955, H&R Block emerged at a pivotal
crossroads in American tax policy, when the Internal Revenue Service announced a
retreat from offering free preparation services to the public. Sensing an opportunity,
the Bloch brothers responded with vision and agility, placing a modest newspaper
advertisement for affordable tax help that instantly transformed the trajectory of their
business. In a matter of weeks, a new era was born—one in which professional tax
assistance became accessible to the masses.

Over the decades, H&R Block’s journey would mirror the larger story of American
business. The company spearheaded the franchise model in tax preparation, grew its
national footprint during the golden age of television, and expanded into Canada,
Australia, and beyond. Its willingness to embrace new technologies—from computer
networks to artificial intelligence—enabled it to weather waves of disruption that made
competitors falter. Diversification, both within and outside the world of taxes, revealed
a restless drive for relevance that continues to define H&R Block’s corporate mindset.

Yet, the company’s story is not without its share of controversy. From high-profile
mistakes and regulatory battles to data privacy incidents and consumer trust issues,
H&R Block's past is pockmarked with challenges that have tested its commitment to
its values—and to its customers. Navigating these episodes has required not only
business acumen but also a clear sense of responsibility, both to the communities it
serves and to the broader financial ecosystem it inhabits.

Today, H&R Block finds itself at the center of a rapidly evolving tax landscape, facing
intense competition from both brick-and-mortar rivals and digital upstarts, as well as a
more complex regulatory environment. Its embrace of artificial intelligence, digital
channels, and new client service models signals a willingness to adapt—yet also raises
new questions about the company’s place in the future of finance.

This book aims to chart H&R Block’s remarkable journey—its origins, growth, culture,

challenges, and prospects—offering readers both a history lesson and a lens through
which to view the shifting sands of American enterprise. In telling the story of H&R
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Block, we come to understand not only the evolution of a single company, but also the
ever-changing relationship between Americans and their taxes, and, by extension,
with the institutions they trust to help them navigate financial life.
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CHAPTER ONE: Founding Roots: The Bloch Brothers’
Vision

The year 1955 marked a quiet revolution in American finance, a revolution ignited not
in the bustling towers of Wall Street, but in the heartland city of Kansas City, Missouri.
It was here that two brothers, Henry and Richard Bloch, laid the cornerstone for what
would become H&R Block, a name synonymous with tax preparation across the nation

and beyond. Their story began long before that pivotal year, rooted in a shared
entrepreneurial spirit and a keen eye for opportunity.

Henry W. Bloch, born in 1922, was a decorated veteran of World War Il, having served
as a navigator on B-17 bombers, flying 32 combat missions over Germany. His
wartime experiences, including three missions over Berlin, earned him the Air Medal
and three Oak Leaf Clusters. Upon his return to Kansas City in 1946, Henry, with his
older brother Leon, embarked on a new mission: entrepreneurship. They established
the United Business Company, a venture initially focused on bookkeeping and other
services tailored for small businesses.

However, the early days of United Business Company were a struggle. The flow of
clients was inconsistent, and revenue proved elusive. As Henry later recalled, "It was
terrible business. We would get one new client and then we would lose one. Some of
our accounts struggled to keep their doors open from one month to the next. And they
couldn't always pay what they owed us.” This unsteady start led Leon to depart the
company to pursue a law degree. Faced with the challenge of a fledgling business,
Henry turned to his younger brother, Richard.

Richard Bloch, born in 1926, possessed an entrepreneurial drive from a young age,
even starting a printing business in the fourth grade. He was a graduate of the
Wharton Business School at the University of Pennsylvania. In 1946, Richard joined
Henry at United Business Company. Together, the Bloch brothers continued to offer
bookkeeping, accounting, and payroll services. Crucially, they also began a practice
that would inadvertently pivot their business: preparing individual income tax returns
for friends and non-bookkeeping clients, initially without charging a fee.

This complimentary service, a mere sideline to their primary bookkeeping efforts,
began to gain traction through word-of-mouth. By 1954, the brothers found
themselves preparing approximately 160 tax returns. While this was a modest
number, it hinted at an unmet need in the market. The real turning point, however,
arrived in 1955 with an announcement from the Internal Revenue Service. The IRS,
which had previously offered free tax preparation services, declared it would begin

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

phasing out this service, starting with Kansas City.

Henry and Richard recognized this development not as a retraction of a public service,
but as a monumental business opportunity. They decided to take a calculated risk, one
that would redefine their company and, indeed, an entire industry. They placed a bold
$200 advertisement in The Kansas City Star newspaper, offering their tax preparation
services for a mere $5.

The response was immediate and overwhelming. Their office was flooded with eager
clients, a testament to the pent-up demand for affordable, professional tax assistance.
This unexpected deluge confirmed their intuition: the market was ripe for a dedicated
tax preparation service. Within weeks of that fateful advertisement, the brothers
transformed their struggling United Business Company into a specialized tax
preparation firm.

On January 25, 1955, H&R Block, Inc. was officially founded. A subtle yet significant
change was made to the company's name: the brothers deliberately altered the
spelling of their surname from "Bloch" to "Block." This phonetic adjustment was a
pragmatic decision, aimed at making the name easier for the public to pronounce and
spell, thereby avoiding mispronunciations like "blotch." Henry assumed the role of
president and chief executive officer, with Richard becoming chairman of the board.
The decision proved to be immensely profitable; within mere weeks, the newly formed
H&R Block grossed over $20,000, an amount that represented nearly a third of the
annual volume their previous bookkeeping business had taken years to generate. The
Bloch brothers, with their keen business sense and willingness to adapt, had stumbled
upon a goldmine, one that would redefine the landscape of tax preparation and
establish a lasting American enterprise.
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