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Introduction
Bristol-Myers Squibb, known simply as BMS to many in the world of medicine and
industry, stands today as a pillar of American pharmaceutical achievement. Its name
resonates in hospitals, research laboratories, and business circles alike, encapsulating
almost two centuries of innovation, perseverance, and far-reaching impact. As one of
the largest pharmaceutical companies on the Fortune 500, BMS has helped shape the
health and well-being of countless individuals by delivering medicines that tackle
some of humanity’s most serious diseases.

This book traces the remarkable journey of Bristol-Myers Squibb from its distinctive
nineteenth-century origins to its current status as a global powerhouse. Born of two
separate companies—Squibb, the fastidious innovator founded by a Navy doctor
committed to purity, and Bristol-Myers, the ambitious venture of two college
classmates—the firm’s DNA is defined by a dual heritage of scientific rigor and
business acumen. The merger in 1989 set the stage for an era of innovation,
combining rich traditions to create a company larger, stronger, and more forward-
thinking than either predecessor alone could have imagined.

Over the decades, BMS has both shaped and been shaped by the changing tides of
science, commerce, and society. From supplying medicine to Civil War soldiers and
contributing crucial antibiotics during World War II to spearheading the modern era of
cancer immunotherapies, the company’s influence has reached far beyond its
headquarters in New Jersey. Strategic acquisitions, such as the landmark purchase of
Celgene, have positioned BMS at the cutting edge of research and development,
ensuring a robust pipeline in oncology, immunology, neuroscience, and more.

But the story of Bristol-Myers Squibb is not merely one of financial growth or scientific
breakthroughs. It is also a story of social responsibility—of corporate giving, advocacy
for healthcare equality, and ongoing efforts to expand access to lifesaving treatments
across the globe. The company’s commitments in ESG (Environmental, Social, and
Governance) and its diverse leadership team reflect a broader vision: to positively
impact the communities it serves and to make healthcare more inclusive and effective
for all.

As BMS looks to the future, it faces new challenges and unprecedented opportunities.
Patent expirations, the advent of artificial intelligence in drug discovery, evolving
regulations, and global competition all require a blend of innovation, agility, and
resilience. Through disciplined management and a continued focus on unmet medical
needs, BMS is well-positioned to sustain its leadership in a dynamic industry.
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In the pages that follow, we delve into the founding histories that shaped this icon of
American industry, the strategic decisions that ensured its survival and growth, the
research that underpins its best-known therapies, and the vision that will guide it into
the future. Whether you are interested in the evolution of modern pharmaceuticals,
the intricacies of corporate strategy, or the human stories behind scientific discovery,
this book invites you to explore the remarkable story of Bristol-Myers Squibb: The
Story of An American Company.
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CHAPTER ONE: The Roots of Innovation: Edward
Squibb and a New Standard in Medicine
The story of Bristol-Myers Squibb begins not in a corporate boardroom or a sprawling
research campus, but in the mind of a single, determined individual: Edward Robinson
Squibb. Born in Wilmington, Delaware, on July 4, 1819, Squibb’s early life was marked
by a deep-seated desire to become a physician. He pursued this dream with singular
focus, serving a five-year apprenticeship as an apothecary in Philadelphia, diligently
saving his meager earnings to afford entry into Jefferson Medical College.

Upon graduating from Jefferson Medical College in 1845 at the age of 26, Squibb
embarked on a decade-long career as a surgeon in the U.S. Navy. This period of
service, particularly during the Mexican-American War, proved to be formative. It was
within the confines of naval vessels and military hospitals that he witnessed firsthand
a pervasive and alarming problem: the inconsistent quality and often outright impurity
of the medicines available. This widespread issue deeply dissatisfied him and ignited a
lifelong commitment to the pursuit of purity and high standards in pharmaceutical
manufacturing.

Squibb’s dedication to quality was not merely an abstract ideal; it was a practical
response to a critical deficiency in the healthcare of his era. Medicines, often
concocted with little oversight, could vary wildly in potency, purity, and effectiveness.
This lack of standardization posed a significant risk to patients, a reality that a naval
surgeon operating in demanding conditions could not ignore. The unreliable nature of
available drugs spurred him to action, making uniformity and purity a personal
crusade.

In 1856, even before establishing his own company, Squibb’s inventive spirit shone
through. He developed an improved method for distilling ether, a crucial anesthetic,
ensuring more consistent strength and purity. Crucially, he chose not to patent this
significant invention, opting instead to give away his distillation method for the benefit
of all. This act exemplified his belief that advancements in medicine should serve
humanity broadly, rather than being confined by proprietary claims.

Driven by his conviction, Edward Robinson Squibb resigned from the Navy in 1857.
The following year, in 1858, he founded his own pharmaceutical laboratory in
Brooklyn, New York. His objective was clear: to produce uniform, high-quality
medicines that he felt were sorely lacking in the market. This was a bold move,
entering an industry that, while growing, was still largely unregulated and rife with
varying degrees of quality control.
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Establishing his own venture was not without its immediate perils. Less than a month
after opening, Squibb's laboratory was ravaged by a fire caused by an ether explosion.
The blaze not only destroyed his nascent enterprise but also left Squibb himself badly
burned. Yet, even amidst the smoldering ruins, his commitment remained unshaken.
He salvaged his experimental records and, with characteristic resilience, rebuilt.

Squibb’s meticulousness and unwavering focus on quality quickly set his company
apart. He became a vocal and persistent advocate for stringent quality control within
the nascent pharmaceutical industry. His vision extended to the very framework of
pharmaceutical practice in the United States. He sought to influence the U.S.
Pharmacopeia, the official compendium of drug standards, to incorporate higher purity
standards. The U.S. Pharmacopeia (USP) sets public quality standards for medicines,
helping to ensure their quality and safety.

When his efforts to persuade the U.S. Pharmacopeia to adopt these elevated
standards proved unsuccessful, Squibb took an extraordinary step: he self-published
"Squibb's Ephemeris of Materia Medica." This publication served as his personal,
rigorous alternative, detailing his own high standards for purity and formulation. It was
a testament to his belief that if the industry wouldn't regulate itself to his exacting
specifications, he would demonstrate how it should be done.

By 1883, Squibb’s company was producing over 300 different drugs and distributing
them worldwide, a testament to the demand for his high-quality products. Beyond the
pharmaceutical formulations themselves, Squibb also invented essential equipment
for his laboratory, including an automatic zero burette and a specific gravity
apparatus, further solidifying his reputation as an innovator in the field.

In 1892, Dr. Squibb formalized his business, entering into a partnership with his two
sons, Edward and Charles. The firm was then officially renamed E.R. Squibb & Sons.
This transition marked a new chapter, bringing the next generation into the fold of a
company that had already laid a foundational stone for quality and innovation in
American pharmaceuticals. The legacy of Edward Robinson Squibb, a physician driven
by a profound dissatisfaction with the status quo, had firmly taken root, setting the
stage for what would become one of the world's most enduring and influential
pharmaceutical enterprises.
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