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Introduction

In the landscape of American business, few companies have undergone as striking a
transformation and exhibited as enduring a spirit of adaptability as Ball Corporation.
What began in 1880 as a modest family venture in upstate New York has grown into a
global leader in sustainable aluminum packaging, leaving an indelible mark on how
everyday products are stored, shipped, and consumed across generations. The Ball
name, familiar to many through the iconic glass canning jars, has long stood as a
symbol of American ingenuity, resilience, and a relentless drive to innovate.

This book, “Ball Corp: The Story of An American Company,” traces the company’s
journey from its humble origins to its current standing as an S&P 500 powerhouse
headquartered in Westminster, Colorado. Along the way, we explore how Ball’s
founders—the five Ball brothers—transformed a borrowed $200 investment in a
wooden-jacketed tin can business into a flourishing enterprise. By embracing technical
innovation and moving boldly into new markets, the company not only survived the
tumult of the 20th century’s economic cycles and world wars, but also shaped the very
fabric of American industry and home life.

As the chapters unfold, readers will discover how Ball Corporation’s evolution mirrored
the broader industrial and technological shifts of the United States. The transition from
glass to metal, the leap into aerospace engineering, and the eventual embrace of
aluminum packaging all reveal an organization unafraid to reimagine itself, often
ahead of market trends. Each reinvention reflected not only changing societal
demands, but also the company’s deep commitment to quality, efficiency, and
environmental stewardship.

In recent decades, Ball Corporation has honed its focus on sustainability, responding
proactively to global challenges surrounding packaging waste and resource
consumption. The company’s investments in recycling, renewable energy, and process
innovation have positioned it at the vanguard of sustainable manufacturing. Strategic
acquisitions across the world and the move to become a pure-play aluminum
packaging company testify to its capacity for reinvention and competitiveness on the
global stage.

Yet, Ball’s story is more than just one of business success and growth. At its core lies a
narrative of community engagement, philanthropy, and shared values, embodied
today by initiatives in recycling, STEM education, and disaster relief. These efforts
underscore the belief that a great company is ultimately defined not just by its
financial results, but by its impact on society and its stewardship of the communities
in which it operates.
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Through this comprehensive history and analysis of Ball Corporation, we invite readers
to delve into the stories of invention, leadership, challenge, and renewal that have
shaped the company for nearly a century and a half. The Ball journey, rich in lessons
and inspiration, offers a blueprint for enduring success in an ever-changing world—a
testament to what it means to be an American company.
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CHAPTER ONE: The Ball Brothers and the Birth of an
Enterprise

The year 1880 was a time of burgeoning industry and rapid innovation in the United
States. Across the nation, entrepreneurial spirit was alive, and in Buffalo, New York, a
pivotal moment in American manufacturing history was about to unfold. It was here,
on July 27, 1880, that five brothers—Edmund B. Ball, Frank C. Ball, George A. Ball,
Lucius L. Ball, and William C. Ball—laid the groundwork for what would eventually
become Ball Corporation. Their initial foray into business was a modest one, fueled by
a $200 loan from their Uncle George. With this capital, they acquired the Wooden
Jacket Can Company, a small firm engaged in the rather specialized task of
manufacturing wooden-jacketed tin cans.

At first glance, the product might seem rather quaint by modern standards. These
were not the sleek, infinitely recyclable aluminum cans we associate with Ball today.
Instead, they were practical containers, tin cans enveloped in protective wooden
jackets, designed to hold substances like kerosene and paint. Kerosene, in particular,
was a vital commodity in the era before widespread electrification, used for lighting
homes and powering various devices. Paint, too, required robust packaging for
transport and storage. The Ball brothers, with their keen eye for market needs,
recognized the demand for reliable and durable containers.

However, the nature of their early products presented a significant challenge.
Kerosene, and certainly paint, contained corrosive elements that quickly began to eat
away at the tin. This led to leaks, spoilage, and, no doubt, more than a few frustrated
customers. The brothers, still new to their venture, quickly realized that their initial
product, while addressing a clear market need, was fundamentally flawed in its design
due to the corrosive nature of its contents. This early hurdle, though seemingly minor
in the grand scheme of Ball's long history, proved to be a critical turning point.

Necessity, as the old adage goes, is the mother of invention. Faced with the corrosive
effects of their products on tin, the Ball brothers began to experiment. Their solution
was ingenious in its simplicity: use glass for the inner container, where it would
directly contact the corrosive contents, and retain the wooden jacket for protection
and ease of handling. Initially, they outsourced the production of these glass inserts,
purchasing them from a factory in Poughkeepsie, New York.

But relying on an external supplier for such a crucial component presented its own set

of challenges, from quality control to supply chain reliability. It wasn't long before the
entrepreneurial spirit of the Ball brothers nudged them toward a more ambitious plan.
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Around 1885, a chance encounter proved influential. A group of Belgian glassblowers,
passing through Buffalo, apparently encouraged the brothers to consider establishing
their own glass manufacturing facility. This advice, combined with their growing need
for glass containers, pushed them to take the next logical step.

The brothers decided to take matters into their own hands, and the idea of
manufacturing their own glass gained traction. In the early 1880s, the Ball Brothers
decided to establish their own glass manufacturing factory in East Buffalo, New York.
They constructed a new two-story brick building for the stamping works—presumably
for shaping the tin and wooden components—and a separate one-story frame factory
dedicated to the glassworks. This bold move marked their formal entry into the world
of glass production, a decision that would profoundly shape the company's trajectory
for decades to come.

While establishing their own glass factory was a significant step, it was not without its
trials. An early glass factory in Buffalo, unfortunately, succumbed to fire. Yet, even this
setback did not deter the tenacious brothers. They rebuilt and expanded their
operations, demonstrating a resilience that would become a hallmark of the Ball
Corporation. This unwavering commitment to their vision, even in the face of
adversity, underscored their determination to control their manufacturing processes
and ensure the quality of their products.

On February 13, 1886, the five Ball brothers officially incorporated their growing
enterprise under the name Ball Brothers Manufacturing Company. This formalization of
their business coincided with another significant development: the recognition of the
need for a more sustainable and cost-effective energy source for glass production.
Glass manufacturing is an energy-intensive process, and the cost of fuel, typically coal
at the time, was a substantial factor in their operational expenses.

It was around this period that the brothers began to explore the possibility of
relocating their operations closer to abundant natural gas supplies. Frank Ball, during
a business trip to Cleveland, Ohio, learned about the natural gas boom occurring in
Findlay, Ohio. Upon visiting Findlay, he was struck by the economic advantages that
natural gas offered over coal for glass manufacturing. This discovery ignited a new
strategic imperative for the company.

Edmund Ball took on the task of exploring various towns within the gas fields,
including Muncie, Indiana. What he found in Muncie was not just a plentiful supply of
natural gas, crucial for their glass-making endeavors, but also a community eager to
attract new industries. The lure of inexpensive and abundant energy proved
irresistible. Thus, by 1887, the Ball brothers made the momentous decision to relocate
their headquarters and manufacturing operations from Buffalo, New York, to Muncie,
Indiana.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

This move was a watershed moment. While the company's origins were in Buffalo,
Muncie would become synonymous with the Ball brand for generations. The brothers
understood that to truly scale their glass production and remain competitive, they
needed to optimize their access to raw materials and energy. The foresight to relocate
to Muncie, a town on the cusp of an industrial boom driven by natural gas, was a
testament to their strategic vision and willingness to adapt.

The full relocation of all five Ball brothers to Muncie followed in the 1890s, solidifying
their commitment to their new base of operations. This collective move underscored
the familial bond at the heart of the company and their shared dedication to its
success in the heartland of America. The investment in Muncie and the shift to natural
gas would prove to be a remarkably astute decision, paving the way for
unprecedented growth and establishing Ball as a dominant force in the nascent glass
packaging industry.

It was during this formative period in Muncie that the company truly began to
blossom, setting the stage for the iconic products that would make "Ball" a household
name. The abundance of natural gas provided the ideal conditions for high-volume
glass production, allowing them to innovate and expand their product lines. The focus
on glass, initially a practical solution to a packaging problem, quickly evolved into a
core competency and a driver of the company's early success. The entrepreneurial
spirit that had led them to borrow $200 and acquire the Wooden Jacket Can Company
now propelled them forward into a new era of manufacturing and growth, firmly rooted
in the glass industry.
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