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Introduction

Few American companies embody the evolution of the domestic energy industry quite
like Apache Corporation. Since its humble beginnings in Minneapolis in 1954, Apache’s
journey from a modest oil venture with big dreams to a global force in natural gas and
oil exploration is a story of entrepreneurship, risk, innovation, and the enduring quest
for energy resources. Today, Apache—now operating as a core subsidiary of APA
Corporation—stands as a testament to the adaptability and resilience that have come
to define the American energy sector.

The roots of Apache can be traced to the postwar era, a time of great optimism and
rapid industrial growth in the United States. Founded by Truman Anderson, Raymond
Plank, and Charles Arnao, and named for the initials of its creators, Apache began with
just six employees and a modest sum of capital. Early successes and setbacks in the
Cushing Field of Oklahoma shaped the company’s approach to opportunity and risk,
while innovative initiatives such as registering drilling programs with the SEC helped
Apache earn crucial investor trust amid a boom-and-bust landscape often marred by
less scrupulous actors.

Over the ensuing decades, Apache’s willingness to experiment and adapt defined its
evolution. When early oil price volatility struck, the company diversified into industries
ranging from agriculture to telecom, before re-centering its vision on exploration and
production. Strategic relocations, transformative acquisitions, and increasing
international ambitions saw Apache move its headquarters from Minneapolis to
Denver, and then to Houston, reflecting both the shifting geography of America’s oil
industry and its own growing ambitions.

Apache’s global footprint widened dramatically throughout the 1990s and early 2000s,
with landmark deals in the Permian Basin, the North Sea, Egypt, and Australia shaping
its status as a major independent player. Its business model—rooted in aggressive
asset acquisition, operational innovation, and the continuous reinvention demanded
by volatile energy markets—enabled both periods of dramatic growth and times of
significant challenge. At each stage, executive leadership and corporate culture have
proven pivotal in steering the company through industry upheavals and market
transformations.

Yet Apache’s history has not been without controversy or reversal. The much-
publicized Alpine High project, heralded as a multi-billion-dollar breakthrough,
unraveled into a cautionary tale amid disappointing results, litigation, and investor
challenges. This, alongside heightened regulatory scrutiny and environmental
imperatives, spurred Apache’s renewed focus on sustainability, emissions reduction,
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and community engagement. Its progress toward net-zero targets and ongoing
innovation in water conservation and environmental stewardship exemplify the
shifting priorities facing all modern energy companies.

As we chart the story of Apache Corporation—its foundation, growth, tribulations, and
new directions—we also trace the arc of an industry, and, in many ways, the century-
long story of American ingenuity in a constantly changing world. This book invites the
reader to explore Apache’s remarkable chapters: the saga of discovery, ambition,
resilience, and the pursuit of balance between energy, enterprise, and responsibility.
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CHAPTER ONE: The Birth of Apache: Founding and
Early Visions

The story of Apache Corporation begins not in the sun-drenched oil fields, but in the
bustling city of Minneapolis, Minnesota, on a crisp December day in 1954. It was here,
on December 6, that Truman Anderson, Raymond Plank, and Charles Arnao laid the
foundation for what would become a global energy enterprise, then known as Apache
Oil Corporation. Their initial capital was a quarter of a million dollars, a substantial sum
for the time, and their team comprised a modest six employees.

The naming of the company itself offers a glimpse into its nascent culture. The
founders, Anderson, Plank, and Arnao, used their initials—A, P, and A—as the base.
The "che" was later added, a suggestion from an early employee named Helen
Johnson, who received a $25 U.S. savings bond for her contribution to the company's
identity. This small detail underscores the company's early appreciation for its
personnel, a trait that would echo through its history.

From its inception, the vision was clear: to build a significant and profitable oil
company. This wasn't merely about extracting resources; it was about creating value
for shareholders, co-workers, and society at large. The founders believed in the infinite
capacity of the individual, challenging the limits of habit, convention, and fear. This
philosophy, penned by Raymond Plank on the company's tenth anniversary, hinted at
the entrepreneurial spirit that would guide Apache through decades of change.

The oil and gas industry of the mid-1950s was a wild frontier, attracting both
legitimate entrepreneurs and less scrupulous "patch promoters" peddling dubious
investments. To distinguish themselves and build investor trust, Apache took an
innovative step: it became one of the first in the oil and gas business to register its
drilling programs with the U.S. Securities and Exchange Commission (SEC). This
commitment to transparency was a bold move, providing investors with the
protections of SEC reporting requirements and setting Apache apart in a burgeoning
yet often unregulated market. This early decision fostered a reputation for reliability, a
crucial asset in a capital-intensive industry.

The entrepreneurial drive of the founders was evident from the outset. Raymond
Plank, a combat pilot during World War Il, brought a relentless, almost gleaner-like
approach to business, stemming from his childhood experiences selling cider. His early
motto, "beaten paths are for beaten men," perfectly encapsulated the company's
pioneering spirit. This mindset was shared by Truman Anderson, a successful
insurance salesman, and Charles Arnao Jr., who contributed capital and financial
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acumen.

Their combined ambition and varied backgrounds formed a robust foundation. The
partners initially explored new ventures under the partnership name APA, derived
from their last name initials. It was through this initial investigative subsidiary that
they identified the lucrative, albeit risky, niche of oil and gas exploration. The idea was
to combine professional drilling expertise with a sound financial approach, offering
investors a more secure path into the volatile world of oil and gas.

The company's first year of operation concluded with a net income of $12,535 on
revenues of $190,000. While these figures might seem modest by later standards,
they represented a promising start for a fledgling company in a competitive
landscape. The early investors, who contributed to the initial $250,000 in seed capital,
saw their units of $10,000 each yield significant returns in the years that followed,
sometimes as much as $2,000 per quarter. This initial success cemented the trust and
confidence of Apache's early backers.

The spirit of collaboration and shared success was woven into the company's fabric
from these earliest days. The initial 41 shareholders quickly grew to 1,000 by 1959,
and then to 3,645 two years later, a testament to the appeal of Apache's transparent
and professionally managed drilling programs. This expansion of the shareholder base
provided the crucial capital needed for continued growth and exploration,
demonstrating the success of their pioneering approach to investor relations.

Even in its infancy, Apache showcased an adaptability that would become a hallmark
of its longevity. The company's headquarters were initially located on Marquette
Avenue in Minneapolis, where the "spare room" served as both an employee
lunchroom and a ping-pong space, highlighting the informal, yet dedicated,
atmosphere of a growing startup. This blend of professional ambition and a down-to-
earth culture would continue to shape Apache's journey through the decades.

The vision of its founders and its early commitment to transparent, investor-friendly
practices set Apache Oil Corporation on a distinct path. It was a humble beginning, but
one infused with an entrepreneurial zeal and a clear sense of purpose that would
propel the company through the challenges and triumphs of the evolving American
energy landscape. This initial chapter, marked by thoughtful planning and a
willingness to defy conventional wisdom, laid the groundwork for the extensive history
that was yet to unfold.
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