SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

[y
(W)

MixCache.com

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Aon plc

MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Table of Contents

Introduction

Chapter 1 The Roots of Aon: Early Insurance in America

Chapter 2 The Visionaries: W. Clement Stone and Patrick Ryan

Chapter 3 Building Blocks: The Formation of Ryan Insurance Group and
Combined Insurance

Chapter 4 Merging ldentities: The Birth of Combined International Corporation
Chapter 5 The Name 'Aon': A New Era for an Emerging Giant

Chapter 6 Acquisitions and Ambition: Expanding the Business

Chapter 7 Becoming a Brokerage Powerhouse: The 1980s and 1990s
Chapter 8 International Footprint: Expanding Beyond American Shores
Chapter 9 Dominating the Market: The Minet and A&A Acquisitions
Chapter 10 Strategic Shifts: Divestitures and Refocusing

Chapter 11 Expertise in Diversity: Creating Aon Affinity and Specialty
Practices

Chapter 12 The Global Stage: Major Acquisitions Across Continents
Chapter 13 Transforming Through the 2000s: Technology and Talent
Chapter 14 The Hewitt Merger: Bridging Risk, Retirement, and Health
Chapter 15 Headquarters in Transition: Aon’s Move to London

Chapter 16 Leading Through Change: Greg Case’s Leadership

Chapter 17 Business Lines: Risk, Reinsurance, Retirement, and Health
Explained

Chapter 18 Culture and Corporate Governance: Ethics at the Core

Chapter 19 Navigating Challenges: Regulatory Hurdles and the Willis Towers
Watson Merger Attempt

Chapter 20 Innovation in Action: Data, Analytics, and Digital Transformation
Chapter 21 Recent Milestones: NFP, Humn.ai, and the Evolution of Offerings
Chapter 22 Financial Performance: Growth, Profitability, and Market Position
Chapter 23 Aon United: Integrated Solutions in a Global Economy

Chapter 24 Corporate Social Responsibility: Values, Impact, and Recognition
Chapter 25 Future Outlook: Navigating Risks and Seizing Opportunities

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Introduction

Aon plc stands today as one of the world’s largest and most influential professional
services firms—a position built through a unique blend of American entrepreneurial
drive, relentless innovation, and calculated global expansion. Headquartered in
London but with roots firmly planted in Chicago, Aon’s story is as much about
American ingenuity and adaptability as it is about the evolution of modern risk and
human capital management. This book seeks to trace that remarkable journey, from
its earliest beginnings to its present status as a multi-billion dollar S&P 500
powerhouse, and to look ahead to the challenges and opportunities that lie before it.

The origins of Aon are deeply intertwined with the American insurance industry’s
growth throughout the 20th century. In exploring the founders and
forerunners—people like W. Clement Stone and Patrick Ryan—and the initial
companies they built, we discover the seeds of resilience and a vision for service that
have continually defined Aon. The company emerged from successive mergers,
beginning with the union of the Ryan Insurance Group and the Combined Insurance
Company of America, ultimately forging a new entity determined to redefine what
insurance and risk management could be.

Aon’s ascent to global prominence, however, was never the result of a single event.
Instead, it unfolded through decades marked by thoughtful acquisitions, the
cultivation of expertise, strategic divestitures, and the constant development of new
solutions to meet the expanding needs of clients. Whether through consolidating the
American brokerage market, entering Europe’s oldest insurance markets, or
embracing advances in data analytics and technology, Aon consistently demonstrated
an ability to pivot and grow in response to the ever-changing landscape of risk.

The company’s geographic and philosophical shift—moving its headquarters to London
in 2012—underscored both its international ambition and its alignment with the
world’s new centers of insurance and finance. Under the steady leadership of Greg
Case, Aon has continued to cement its status as a leader, not only within the
insurance brokerage sphere but increasingly as an advisor for retirement, health, and
workforce solutions, harnessing data and talent to address clients’ most pressing
challenges.

Yet, no modern company'’s story is complete without reckoning with the headwinds
and responsibilities of its time. From regulatory obstacles, such as the abandoned
Willis Towers Watson merger, to the imperative of corporate social responsibility,
sustainability, and diversity, Aon has sought to match its business ambitions with a
clear sense of ethical duty. Its award-winning programs, workplace initiatives, and
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strong governance reflect a culture oriented toward both high performance and lasting
positive impact.

As Aon looks to the future, it faces a global landscape fraught with volatility—cyber
threats, climate risk, shifting demographics, and economic uncertainty. And yet, its
focus on innovation, integrated solutions, and a client-centric ethos position it well for
continued leadership. “Aon plc: The Story of An American Company” is an account not
only of an extraordinary company but also of the dynamic industry and world in which
it has thrived, adapted, and helped shape.
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CHAPTER ONE: The Roots of American Insurance

The story of Aon plc, a global leader in professional services, is inextricably linked to
the broader history of insurance in the United States. Before Aon could emerge as a
unified entity, the very concept of managing risk and providing financial protection
had to evolve from informal agreements to a sophisticated industry. This evolution,
spanning centuries, laid the groundwork for the foundational companies that would
eventually converge to form Aon.

The rudimentary notion of insurance, a way to protect oneself from unforeseen losses
in exchange for a fee, isn't a new invention. Its origins can be traced back to ancient
civilizations, where merchants and traders sought to mitigate the perils of their
ventures. However, the formalization of insurance practices in America began much
later, intertwined with the colonies' economic growth and the burgeoning maritime
trade. In the late 17th century, as ships laden with valuable cargo traversed the
Atlantic, the need for a financial safety net became increasingly apparent. London's
Lloyd's Coffee House, a prominent gathering spot for merchants and shipowners,
played a pivotal role in shaping marine insurance, a precursor to the property
insurance we know today.

The American colonies, however, were not far behind in developing their own
insurance institutions. The 18th century marked a significant period for the
establishment of the first American insurance companies. The Friendly Society,
founded in Charleston, South Carolina, in 1735, holds the distinction of being the very
first fire insurance company in the United States. While it ceased operations after a
mere five years, it represented an important early step in organized risk management.

A more enduring pioneer emerged in Philadelphia in 1752, co-founded by none other
than Benjamin Franklin. The Philadelphia Contributionship for the Insurance of Houses
from Loss by Fire, often referred to simply as the Philadelphia Contributionship, was a
mutual insurance company that focused on providing fire insurance to its members.
This institution holds the distinction of being the oldest continuously operating
insurance carrier in the nation. Franklin's involvement underscored a pragmatic
approach to collective risk, as his company not only offered protection but also
promoted fire prevention by warning against hazards and even refusing to insure all-
wooden houses. This early emphasis on risk mitigation alongside risk transfer would
become a hallmark of the evolving insurance industry.

As the 18th century drew to a close and the 19th century began, the American

insurance landscape continued to expand. The Insurance Company of North America,
established in 1792, became the first stock insurance company in the United States,
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signaling a diversification of organizational structures within the industry. The
burgeoning Industrial Revolution in the 19th century further fueled the demand for
more sophisticated insurance products. As businesses grew and cities industrialized,
new assets and new risks emerged, necessitating broader forms of protection.

This era saw the expansion of offerings beyond basic fire insurance. Companies like
The Hartford, founded in Connecticut in 1810, initially focused on fire coverage but
quickly adapted to the changing needs of a growing nation. By the mid-19th century,
these foundational institutions began to broaden their portfolios to include personal
property, marine, and commercial coverage. The introduction of life insurance, liability
policies, and inland transit coverage marked a significant evolution, laying the
groundwork for the diverse, multi-line insurance models prevalent today.

The 19th century also witnessed the nascent stages of insurance regulation in the
United States. Prior to this, regulation was primarily governed by corporate charters
and state statutory law, with courts providing de facto oversight through judicial
decisions. However, as the industry expanded, the need for more formal supervision
became apparent. New Hampshire took the lead in 1851 by creating the first formal
agency for regulating insurance. New York followed suit in 1859, appointing its own
commissioner of insurance and establishing a state insurance department, moving
towards more comprehensive state-level regulation. This state-based regulatory
system, which largely continues today, emerged as quickly as the insurance industry
itself.

New risks continued to emerge, demanding new insurance solutions. The advent of
the automobile at the close of the 19th century, for instance, introduced entirely new
perils. Travelers Insurance Company, in 1898, famously underwrote the first
automobile insurance policy in the United States. This marked the beginning of a
whole new segment of the insurance market, which would grow exponentially in the
coming decades as cars became more commonplace. The necessity of such coverage
was highlighted by events like the first pedestrian fatality involving a car in New York
City in 1899.

By the turn of the 20th century, the American insurance industry was a dynamic and
increasingly complex sector, characterized by a growing number of companies, an
expanding array of products, and the initial stirrings of formal regulation. While still far
from the global, diversified professional services firm that Aon would become, these
early roots in American entrepreneurship and the continuous adaptation to emerging
risks provided the essential foundation. From insuring houses against fire to protecting
nascent industries and new forms of transportation, the desire for financial security in
the face of uncertainty was a powerful driver, shaping an industry that would
eventually give rise to the components of Aon plc.
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