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Introduction

Assurant Inc. stands as a testament to the enduring power of adaptation, innovation,
and vision in the American corporate landscape. From its humble beginnings in
Wisconsin as the La Crosse Mutual Aid Association in the late nineteenth century, to its
present status as a Fortune 500 company operating on a global scale, the story of
Assurant is one of continual transformation. Over its long history, the company has
evolved in step with the shifting needs of society, reimagining the very concept of risk
management and specialty protection for individuals and businesses around the world.

This book chronicles the journey of Assurant Inc., delving deep into the origins,
defining moments, and strategic decisions that shaped its path. We explore how the
company—through name changes, mergers, acquisitions, and the visionary leadership
of executives across generations—grew from a regional insurer focusing on disability
coverage into a multinational provider of lifestyle, housing, and specialty risk
solutions. Along the way, Assurant navigated major industry transformations, including
the advent of new financial conglomerates, the rise and retreat from health and
employee benefits, and the rapid globalization of its business model.

Assurant’s story is not merely one of corporate evolution. It is also a study of
corporate culture—the values, commitments, and leadership that fueled its
reinvention. The commitment to integrity, innovation, and inclusion became hallmarks
of “The Assurant Way,” attracting talent and fostering a resilient, forward-thinking
organization. This dedication to a purpose-driven culture has delivered not only
competitive performance but also a reputation as a responsible and inclusive
employer.

The past decade has seen Assurant redouble its efforts on product innovation and
customer-centric services, especially in rapidly growing sectors like mobile device
protection and global housing. Through bold acquisitions—including The Warranty
Group, Cell Phone Repair, and iSmash—Assurant has fortified its brand, developed new
capabilities, and continually adapted to technological advances driving the connected
world. The company’s focus on disciplined growth, risk management, and financial
stability has enabled it to deliver sustainable value to shareholders and customers
alike, even in the face of market volatility and global uncertainties.

Today, Assurant is poised for the future. With a leadership team committed to scaling
new partnerships, investing in emerging growth, and leveraging technology, the
company is dedicated to its vision: to be the leading global business services provider
supporting the advancement of the connected world. As we look forward, this book will
not only recount Assurant’s historical journey but also examine the challenges,
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competitors, and opportunities that lie ahead, offering insight into what it takes for a
company to thrive for over a century—and beyond—in the ever-evolving world of risk,
protection, and innovation.
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CHAPTER ONE: Foundations in Wisconsin: The Birth
of Assurant

Every monumental journey begins with a single step, and for Assurant, that step was
taken in the bustling, yet still developing, landscape of late 19th-century Wisconsin. It
was a time of significant economic transformation in America, with industrialization
reshaping daily life and creating new challenges, not least among them, financial
insecurity for the working class. Amidst this backdrop, the concept of mutual aid
societies emerged as a crucial safety net, providing a collective means for individuals
to support one another during times of hardship. These early organizations, built on
principles of shared responsibility and community welfare, laid the groundwork for the
modern insurance industry.

It was within this spirit of collective support that Assurant's story truly began. In June
1892, a group of forward-thinking individuals in La Crosse, Wisconsin, came together
to establish the La Crosse Mutual Aid Association. This nascent organization wasn't
founded by a corporate titan or an established financial institution, but rather by local
community members seeking to address a very real and pressing need: protection
against the financial devastations of illness and injury. Their initial focus was singular
and vital: selling disability insurance. In an era before comprehensive social safety
nets, a sudden inability to work due to disability could plunge families into immediate
poverty. The La Crosse Mutual Aid Association aimed to mitigate this risk, offering a
degree of peace of mind to its members.

The choice of La Crosse, Wisconsin, as the birthplace of this venture was more than
just geographical happenstance. Wisconsin, at the turn of the century, was a hub of
innovative social and economic reforms. The state often pioneered progressive
legislation, and its communities fostered an environment where cooperative efforts
and mutual support flourished. This fertile ground proved ideal for the growth of a
mutual aid association, where members contributed to a common fund to support
each other during times of need.

The initial operations of the La Crosse Mutual Aid Association were undoubtedly
modest, likely run by a handful of dedicated individuals who understood the profound
impact their services could have on the lives of ordinary people. Their work involved
explaining the relatively new concept of disability insurance, collecting premiums, and,
most importantly, ensuring that claims were processed fairly and efficiently when
members faced the unfortunate reality of an incapacitating injury or illness. The
success of such an organization hinged on trust, transparency, and the ability to
deliver on its promises.
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As the years progressed, the La Crosse Mutual Aid Association steadily gained traction.
The demand for disability insurance, as well as other forms of financial protection, was
growing. The industrial boom meant more people were engaged in jobs that carried
inherent risks, and the vagaries of life continued to present unforeseen challenges.
The association’s reputation for reliability and its commitment to its members would
have been its most powerful marketing tool, spreading through word-of-mouth within
the close-knit communities of Wisconsin.

The early advertisements, though far removed from today's sophisticated marketing
campaigns, would have focused on the core benefit: paying benefits during the first
week a worker was off work, with fewer hassles than competitors. This straightforward
approach, emphasizing prompt and accessible relief, resonated deeply with individuals
who lived with the constant threat of financial instability. It was this practical, no-
nonsense approach to providing essential protection that cemented the association's
value proposition.

By the early 1900s, it became clear that the organization's aspirations were
outgrowing its original confines. The move from La Crosse to Milwaukee, a larger and
more economically vibrant city in Wisconsin, marked a significant turning point. This
relocation, which occurred in 1900, was a strategic decision, offering access to a
broader market, a larger pool of potential members, and more substantial resources
necessary for further expansion. Milwaukee, as a burgeoning industrial center,
provided a ripe environment for an insurance company looking to broaden its reach
and influence.

With this relocation came a new identity. In 1905, the La Crosse Mutual Aid
Association rebranded itself as Time Indemnity, a name that hinted at a broader scope
of services and a more formal corporate structure. This change reflected the
company's evolution from a purely mutual aid society to a more formalized insurance
entity, ready to tackle the complexities of a growing market. The shift signaled a
professionalization of its operations while still retaining the foundational principles of
providing timely financial security.

Then, on February 11, 1910, the company officially incorporated and changed its
name once more, this time to Time Insurance Company. This was a definitive step,
marking its transition into a fully structured corporation. Time Insurance Company
began its business operations on March 6, 1910, solidifying its place as a recognized
player in the burgeoning American insurance landscape. This transformation from a
small, local mutual aid association to an incorporated insurance company was a
critical milestone, setting the stage for decades of growth and diversification.

The establishment of Time Insurance Company in Wisconsin was more than just a
name change; it represented a strategic pivot towards a more expansive vision. While
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its roots were firmly in disability insurance, the move to Milwaukee and the formal
incorporation provided the necessary framework to explore new product offerings and
reach a wider audience. This early history demonstrates Assurant’s inherent
adaptability, a trait that would prove crucial throughout its long and eventful journey.
The foundational years in Wisconsin, therefore, were not merely a beginning but a
formative period that instilled the core values of protection, reliability, and
responsiveness that would continue to define the company for over a century.
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