
SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Agilent Technologies Inc
MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Table of Contents
Introduction
Chapter 1 Origins in the Spirit of Silicon Valley
Chapter 2 The Hewlett-Packard Legacy
Chapter 3 The Spin-Off: Birth of Agilent Technologies
Chapter 4 The Milestone IPO and Early Independence
Chapter 5 Building on a Foundation of Measurement
Chapter 6 From Broad Portfolio to Strategic Focus
Chapter 7 Shaping the Life Sciences Journey
Chapter 8 Divestitures and the Pursuit of Core Strengths
Chapter 9 Major Acquisitions and Growth
Chapter 10 The Varian Acquisition: Expanding Life Sciences
Chapter 11 Entering Cancer Diagnostics: The Dako Story
Chapter 12 Innovation in Chromatography and Mass Spectrometry
Chapter 13 Advancing Digital Lab Technologies
Chapter 14 The Environmental Testing Revolution
Chapter 15 Key Customers and Global Markets
Chapter 16 The Keysight Spin-Off: A Defining Moment
Chapter 17 Building a New Leadership Team
Chapter 18 Corporate Structure and Agilent’s Divisions
Chapter 19 Financial Performance and Market Position
Chapter 20 Research, Development, and Patent Strategy
Chapter 21 Agilent’s Place in the S&P 500 and Industry Rankings
Chapter 22 Corporate Social Responsibility and ESG
Chapter 23 Sustainability and the Commitment to a Greener Future
Chapter 24 Community Engagement and Diversity Initiatives
Chapter 25 The Road Ahead: Challenges and Future Prospects

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Introduction
Agilent Technologies Inc. stands today as a testament to American ingenuity,
adaptation, and vision. Tracing its history from the vibrant inception of Hewlett-
Packard in postwar California to its position as a global leader in life sciences,
diagnostics, and applied markets, Agilent’s story is nothing less than the chronicle of
transformation at the heart of Silicon Valley. This book explores how an innovative
legacy, strategic foresight, and relentless pursuit of excellence propelled Agilent from
a bold spin-off to a Fortune 500 company, leaving an indelible impact on scientific
advancement across the globe.

In its very DNA, Agilent carries the spirit of the Valley—a place where entrepreneurship
and technological evolution are the norm, not the exception. From the beginning, the
company drew strength from HP’s pioneering culture, yet always looked for new
directions, seizing the moment in 1999 to establish itself as an independent force
focused on test and measurement, chemical analysis, and healthcare solutions. The
subsequent decades were marked by sweeping change: bold acquisitions, strategic
realignments, and the hard decisions to let go of legacy businesses in favor of
visionary growth.

At the center of Agilent’s success is its relentless dedication to advancing science and
human well-being. Whether enabling the development of life-saving pharmaceuticals,
supporting global food safety, monitoring environmental hazards, or propelling
genomics research, Agilent has played a crucial role in laboratories and institutions
worldwide. Its advanced instruments and digital solutions are found wherever precise
measurement, accuracy, and reliability are essential hallmarks of progress.

But Agilent is not just about technology. The company embodies broader ideals of
corporate responsibility, sustainability, and community engagement. From setting
ambitious climate targets to fostering inclusion, supporting philanthropic causes, and
investing in employee growth, Agilent’s strategy is grounded in a deep sense of
purpose. In an era when companies are judged as much by their societal impact as by
their bottom line, Agilent strives to exemplify the virtues of transparency, ethics, and
stewardship.

This book offers both a historical narrative and a contemporary analysis. It chronicles
the pivotal moments—from the feverish days of its IPO to its game-changing
acquisitions and the keysight spin-off—that have defined Agilent’s journey. It profiles
the people, technologies, and business philosophies that enabled it to navigate
shifting markets and flourish in the highly competitive world of scientific and
measurement instruments.
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As Agilent faces the future with renewed leadership, robust research and
development, and a firm commitment to sustainability, its prospects remain bright.
This book concludes by examining the challenges and opportunities that lie ahead for
Agilent Technologies, illuminating not only the company’s own trajectory but also the
larger story of innovation and enterprise in America.
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CHAPTER ONE: Origins in the Spirit of Silicon Valley
The story of Agilent Technologies, Inc. is inextricably linked to the unique ecosystem
of innovation that is Silicon Valley. Long before it was christened with the silicon
moniker, the Santa Clara Valley in California was fertile ground for groundbreaking
technological advancements and a hotbed of entrepreneurial spirit. It was here, in a
rented garage in Palo Alto, that the seeds of what would become a global technology
giant were sown, ultimately leading to the birth of Agilent.

The year was 1939. Bill Hewlett and David Packard, two bright electrical engineering
graduates from Stanford University, decided to formalize their partnership. With a
modest initial capital of $538, they embarked on a venture that would not only define
their careers but also fundamentally shape the landscape of modern technology. Their
mentor, Frederick Terman, a visionary engineering professor at Stanford, played a
crucial role, encouraging his students to start their own companies and fostering a
climate of innovation that became a hallmark of the region.

Hewlett-Packard (HP), as their company came to be known, began by producing a line
of electronic test and measurement equipment. Their first commercially successful
product, the HP 200A, was a precision audio oscillator. This device even caught the
attention of Walt Disney Studios, becoming an early customer and utilizing the HP
200B, a variation of the original, for sound testing in the production of the animated
film Fantasia. The success of these early endeavors established HP as a serious player
in the burgeoning electronics industry.

HP's early philosophy was revolutionary for its time. Unlike the rigid, hierarchical
management structures prevalent in corporations of that era, Hewlett and Packard
fostered an informal and collaborative environment. They deeply respected their
employees, a principle that became known as "The HP Way." This culture emphasized
trust, open communication, and a dedication to quality and reliability. Engineers often
worked in open environments rather than isolated offices, encouraging teamwork and
the free exchange of ideas. This progressive approach to management was
instrumental in cultivating creativity and innovation, laying the groundwork for what
would become the distinctive management style of Silicon Valley.

While HP itself did not actively delve into semiconductor devices until a few years
later, its pioneering spirit and innovative culture provided a crucial foundation for the
region's technological evolution. The very term "Silicon Valley" emerged from the
proliferation of companies in the Santa Clara Valley focused on manufacturing silicon-
based integrated circuits, or "chips," which powered the computer age and, in turn,
spawned the software industry.
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The 1950s marked a significant period of expansion for HP, as it ventured into new
markets, including scientific instruments and computer hardware. In 1965, HP made a
strategic move by acquiring F&M Scientific, a manufacturer of gas chromatographs,
signaling its entry into the scientific equipment market. This acquisition was a pivotal
moment, as it introduced HP to the world of chemical analysis, a domain that would
later become a cornerstone of Agilent Technologies. Another key component of the
future Agilent, HP Medical Products, had an even longer history within the company,
tracing its origins back to an acquisition in the 1950s.

Thus, Agilent's roots within Hewlett-Packard were deep and extensive, spanning over
six decades of innovation in measurement solutions. This long heritage in diverse
fields, from electronic test equipment to scientific instrumentation and medical
products, provided Agilent with a robust foundation upon its establishment as an
independent entity. The company's journey truly began not in 1999 with its spin-off,
but in the entrepreneurial crucible of Silicon Valley, forged by the visionary minds of
Bill Hewlett and David Packard, and nurtured by a culture that prioritized innovation,
collaboration, and a relentless pursuit of technological advancement.
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