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Introduction
Audi: Portrait of a Car Brand is the story of one of the most dynamic, resilient, and
innovative names in the history of the automobile. From its humble beginnings in the
workshops of August Horch at the dawn of the twentieth century, Audi has evolved
and transformed, weaving a tapestry of ingenuity and ambition that continues to
resonate with drivers and car enthusiasts worldwide. The distinctive four rings of the
Audi badge are more than just a logo—they embody a tale of merging identities,
technological triumphs, and the relentless pursuit of excellence.

Throughout its journey, Audi has consistently pushed the boundaries of what a car can
be. Whether pioneering the application of left-hand drive in Germany, shaping
motorsport history with its legendary rally cars, or igniting a revolution with its quattro
all-wheel-drive system, Audi has defined, and often redefined, the expectations of
performance, design, and innovation. Its journey from obscure beginnings to global
prestige has been shaped by both adversity and triumph—surviving world wars,
economic crises, and the rapidly changing landscapes of technology and consumer
tastes.

Central to Audi’s identity is its famous slogan, “Vorsprung durch
Technik”—Advancement through Technology. This philosophy is not merely an
advertising claim; it encapsulates a corporate culture that places innovation at the
very heart of its mission. From the early adoption of new engine concepts to the bold
steps into electrification and sustainability, Audi’s relentless drive for technological
progress has set it apart in the fierce world of premium automotive brands.

Yet, Audi’s story is not confined to mechanics and motorsports. The brand’s growth is
also a reflection of broader trends in design, luxury, and the user experience. The
evolution of Audi’s design philosophy, with its emphasis on clarity, aerodynamics, and
user-centric interiors, exemplifies the brand’s commitment to harmonizing aesthetics
with functionality—an approach that has resonated with drivers seeking not only
excitement but also sophistication and comfort.

As Audi looks toward the future, its ambitions continue to reshape the industry. Driven
by bold targets for electrification, sustainable manufacturing, and digital
transformation, Audi is staking its claim as a leader in the era of the electric and
connected vehicle. The challenges are formidable, but so too is the heritage of
resilience and innovation that has always defined the brand.

This book invites you to explore the full arc of Audi’s remarkable journey: the people
and ideas behind its success, the defining models and engineering breakthroughs, its
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sporting triumphs, its progressive corporate philosophy, and its vision for the road
ahead. Whether you are an avid fan of the four rings or simply appreciate the
evolution of the automobile, the story of Audi is a compelling portrait of what it means
to strive, adapt, and innovate at every turn of history’s road.
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CHAPTER ONE: The Origins: August Horch and the
Birth of Audi
The story of Audi begins not with a roar of an engine or the sleek lines of a modern
sedan, but with the quiet, determined spirit of a man named August Horch. Born on
October 12, 1868, in Winningen, Rhenish Prussia, Horch hailed from humble
beginnings as the son of a blacksmith. This early exposure to metalwork and
craftsmanship likely instilled in him a foundational understanding of mechanics and
precision. His intellectual curiosity, however, soon led him beyond the forge.

Horch pursued an education in mechanical engineering and engine construction at the
Technical University in Mittweida, Saxony, a remarkable achievement that showcased
his talent and ambition. After graduating, his early career saw him designing ship
engines in Rostock and working on combustion engines for torpedo ships in Leipzig.
This diverse engineering background provided a robust foundation for his eventual
foray into the burgeoning automotive world.

A pivotal moment arrived in October 1896 when Horch joined Benz & Cie. in
Mannheim, then considered the largest car factory in the world. Within just four
months, Carl Benz, the visionary pioneer of the automobile, recognized Horch's
abilities and appointed him plant manager for motor vehicle construction. While at
Benz, Horch developed his own strong opinions on what constituted a superior
automobile, favoring more powerful and faster designs than those currently available.
However, his progressive ideas often clashed with the established norms at Benz,
leading him to seek an independent path.

Driven by an entrepreneurial spirit and a desire to bring his automotive visions to life,
August Horch made the bold decision to establish his own company. On November 14,
1899, he founded A. Horch & Cie. in Ehrenfeld, Cologne, laying the groundwork for
what would eventually become a globally recognized brand. The first Horch
automobile was built just two years later, in 1901.

The early years of A. Horch & Cie. saw the company relocate, first to Reichenbach in
1902, and then to Zwickau in 1904, where it was registered as a joint-stock company.
Horch cars quickly gained a reputation for their quality and performance, especially
after a Horch automobile, driven by Dr. Rudolf Stöss, won the Herkomer Competition
in 1906, an event akin to a brand-name world championship at the time.

However, the path of innovation is rarely smooth. By 1909, differences of opinion and
disputes with the supervisory board led August Horch to leave the very company he
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had founded. Undeterred, and still brimming with automotive ambition, he swiftly
established a second company in Zwickau on July 16, 1909, initially naming it August
Horch Automobilwerke GmbH.

This, however, presented a rather immediate and significant hurdle. His former
partners at A. Horch & Cie. sued him for trademark infringement, as "Horch" was
already a registered name. The German Reichsgericht (Supreme Court) in Leipzig
ultimately ruled that the Horch brand belonged to his former company, prohibiting
August Horch from using his own surname for his new venture.

Faced with this predicament, Horch convened a meeting with close business
associates, including Paul and Franz Fikentscher from Zwickau, to brainstorm a new
name. It was during this discussion, legend has it, that the son of one of his business
partners, who was reportedly studying Latin, offered a clever solution. He suggested
translating "Horch," which means "listen" or "hark" in German, into Latin. The Latin
imperative for "listen!" is "Audi!"

And so, a new automotive legend was born. On April 25, 1910, August Horch's second
company was officially registered as Audi Automobilwerke GmbH, Zwickau. In that
very same year, the first car to bear the Audi name, the Audi Type A 10/22 hp Sport-
Phaeton, rolled off the production line. This marked the true beginning of the Audi
brand, setting the stage for a century of innovation and engineering prowess that
would come to define the four rings.
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