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Introduction

The world of automobiles is as much about brands and identities as it is about engines
and sheet metal. Few brands have made as singular and influential a mark on the
automotive landscape as Acura. Launched in 1986 as the luxury and performance
division of Honda, Acura did more than introduce a new line of vehicles; it signaled the
arrival of a new era in the global car market. Acura became the very first Japanese
luxury brand in North America, forever altering perceptions of what Japanese
automakers could achieve and setting a precedent followed shortly after by
competitors from Toyota and Nissan.

The origins of Acura were fueled by a spirit of innovation and challenge. In the early
1980s, Honda’s leadership recognized that the trajectory of growth and innovation
required a bold leap into the premium car segment—a territory previously dominated
by storied European marques. This leap was not simply about luxury for its own sake,
but about applying Honda’s rigorous engineering and racing-driven philosophy to
create vehicles that offered new levels of quality, performance, reliability, and,
crucially, a distinct sense of identity.

Acura’s introduction was revolutionary for its time. The debut models, the Legend and
the Integra, embodied the ideals of executive-class refinement and sporty ambition,
wrapped in advanced technologies that set new industry benchmarks. These vehicles
were not just rivals to established luxury giants—they were harbingers of a new wave
of sophistication and innovation from Japan. The remarkable success of the Legend
and Integra not only drove Acura’s initial momentum but also inspired a broader
transformation within the automotive industry itself.

But Acura’s journey has not been without its hurdles. The brand has navigated market
fluctuations, evolving consumer preferences, technological upheavals, and shifting
global ambitions. Throughout, Acura has continuously reframed its
identity—introducing pioneering cars like the NSX supercar, embracing the SUV
revolution with models like the MDX and RDX, and investing in both motorsports and
advanced safety technologies in pursuit of its founding mantra: “Precision Crafted
Performance.” Along the way, Acura has maintained a delicate balance between
pursuing innovation and honoring its core heritage, solidifying its reputation as a
builder of vehicles for thinkers, doers, and passionate drivers.

This book invites you to explore the rich tapestry of Acura’s past and present—a
tapestry woven with technical ingenuity, human ambition, and the enduring quest to
redefine what a luxury automobile can be. From the meticulous efforts leading up to
the brand’s inception to its current embrace of electrification, from championship-
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winning racing machines to family-friendly crossovers, the story of Acura is a window
into the evolution of the modern car and the passions that drive it forward.

As we journey through twenty-five chapters, we will trace Acura’s path from
pioneering disruptor to established icon. We will examine the makings of its most
legendary models, investigate its greatest triumphs and setbacks, and consider how
Acura continues to shape the road ahead—not just as an automotive brand, but as a
defining force in the ongoing story of mobility, innovation, and inspiration.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

CHAPTER ONE: The Birth of a Vision: Honda’s Luxury
Dream

In the bustling automotive landscape of the early 1980s, Honda Motor Company was
already a formidable presence. Renowned for its fuel-efficient, reliable, and often
sporty vehicles, particularly the Civic and Accord, Honda had successfully carved out a
significant niche in the global market, especially in North America. Yet, as the decade
progressed, a new ambition began to stir within the company's leadership: to
transcend its reputation as a maker of excellent mass-market cars and venture into
the exclusive realm of luxury.

This wasn't a casual aspiration; it was a strategic imperative born from a blend of
market foresight and an unyielding commitment to engineering excellence. Honda’s
existing models, while popular, rarely featured amenities like power windows, power
seats, or leather upholstery, which were common in European luxury cars. To compete
with established luxury brands such as BMW and Mercedes-Benz, Honda recognized
that a fundamental shift was necessary. The path forward was not to simply create
more expensive Hondas, but to establish an entirely new brand, one dedicated to
premium vehicles.

The concept of a luxury division, distinct from the core Honda brand, began to take
shape in the early 1980s. This initiative was more than just about adding upscale
features; it was about elevating every aspect of the automotive experience, from
design and performance to customer service. The goal was to create "precision-
engineered" automobiles, a philosophy that would eventually become the bedrock of
the new brand's identity.

A significant contributing factor to this strategic move was Honda's burgeoning
success in the United States. By 1982, Accord production had commenced at Honda’s
manufacturing plant in Marysville, Ohio, a testament to the growing demand for
Japanese cars in the American market. As sales of the Accord, a model increasingly
popular with middle-class Americans, continued to climb, Honda management gained
confidence in their ability to compete in the luxury segment.

Parallel to the development of this new luxury brand for North America, Honda was
also refining its domestic sales strategy in Japan. In July 1984, the Honda Clio sales
channel was launched. This new network of dealerships specialized in luxury-style
shops that sold high-end sedans and coupes, including the then-forthcoming Legend.
This move was part of a broader strategy to solidify Honda’s automobile sales system
in Japan, eventually leading to a three-channel system known as “PCV” (Primo, Clio,
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Verno), each catering to different customer preferences.

The research and development phase for the new luxury line spanned a decade,
highlighting the meticulous and long-term vision Honda brought to the project. This
extensive period allowed engineers to truly envision and craft vehicles that would
embody the "precision-engineered" ethos. It was a commitment to thoroughness,
ensuring that when the new brand finally launched, it would do so with a lineup that
was undeniably competitive and innovative.

A pivotal moment in this development journey was the joint venture with the UK's
Austin Rover Group, initiated in November 1981. This collaboration, known as Project
XX, aimed to replace the Rover SD1 and, crucially, to provide Honda with a luxury
vehicle platform. Rover, with its long-standing reputation as a luxury car manufacturer
in the UK and Europe, offered valuable expertise. The development work for Project XX
was shared between Rover's plant in Canley, Coventry, and Honda’s Tochigi Prefecture
development center in Japan.

While the Rover 800 was born from this partnership, the Honda iteration, known as the
Legend, would become a cornerstone of the new luxury brand. Design work for the
Legend concluded in 1982, with a design patent filed in Japan in September of that
year. This collaboration underscored Honda’s willingness to leverage international
partnerships to achieve its ambitious goals in the luxury market.

Beyond the Legend, the new brand’s initial offerings would also include the compact
Integra. This model was an improved version of the Honda Quint hatchback, a
subcompact car that Honda had produced in Japan from 1980 to 1985. The Quint was
initially marketed as a more upscale version of the Civic and was sold through Honda’s
Verno sales channel in Japan. The transformation of the Quint into the Integra for the
new luxury brand showcased Honda’s ability to refine and elevate existing platforms
to meet premium standards.

The internal motivation for this bold venture stemmed from Honda's core identity,
deeply rooted in the philosophy of its founder, Soichiro Honda. A fervent racing
enthusiast, Soichiro Honda believed that the intense environment of the racetrack
provided an invaluable training ground for engineers, fostering innovation and pushing
boundaries. This commitment to engineering excellence and performance would be
intrinsically woven into the fabric of the new luxury brand.

The development of the new luxury brand was also a response to the evolving
American automotive market. Consumers were increasingly looking for vehicles that
offered more than just basic transportation; they desired refinement, advanced
technology, and a distinct sense of prestige. Honda recognized that to continue its
growth trajectory and truly compete with global automotive powerhouses, it needed to
address this burgeoning demand.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

By the mid-1980s, all the pieces were falling into place. The extensive research, the
international collaborations, and the strategic refinement of existing platforms had
culminated in a clear vision for Honda's luxury dream. The stage was set for the grand
unveiling of a brand that would not only challenge established norms but also redefine
the very concept of luxury from a Japanese perspective. The next chapter would see
this vision become a reality, as 60 new dealerships across North America prepared to
open their doors to an automotive icon in the making.
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