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Introduction

Stellantis stands as a testament to the enduring power of collaboration, ambition, and
reinvention in the global automobile industry. Born from one of the most significant
mergers in automotive history, Stellantis is not merely the sum of its parts—it is a bold
new experiment in weaving together a tapestry of heritage brands, each with its
distinct identity, under a single vision for the future of mobility. This book, "Stellantis:
Portrait of a Car Brand," explores the remarkable journey that led to the creation of
this multinational automotive powerhouse and examines how it is redefining what it
means to be an automotive icon in the 21st century.

The story of Stellantis begins long before its name first appeared on the world's stage
in 2021. Its roots stretch back to the beginnings of modern motoring, tracing the
industrial revolutions of France and Italy. Companies such as Peugeot and Fiat, both
more than a century old, laid the cornerstones for innovation, resilience, and global
influence. Over generations, a tradition of craftsmanship, performance, and technical
expertise developed, shaping the DNA of the brands that would later unite under the
Stellantis banner.

The path to Stellantis was complex and eventful, marked by the rise and evolution of
Fiat Chrysler Automobiles and the PSA Group. From the storied battlefields of early
motor racing to the assembly lines that built the cars for millions, each company
contributed a legacy of pivotal models, daring business moves, and bold expansions.
Their merger—overcoming numerous hurdles, from stalled negotiations to intricate
regulatory scrutineering—culminated in a moment that shifted the dynamics of the
global auto market.

Today, Stellantis is not just one of the largest automakers in the world; it is a leader
navigating the challenges of an industry in flux. The company operates across
continents with a presence in over 130 countries, uniting 300,000 employees and 14
acclaimed brands—Abarth, Alfa Romeo, Chrysler, Citroén, Dodge, DS, Fiat, Jeep,
Lancia, Maserati, Opel, Peugeot, Ram Trucks, and Vauxhall. Faced with rapid
technological change, the shift to electrification, and shifting consumer demands,
Stellantis has committed itself to innovation—investing in new platforms, advanced
technologies, and sustainable manufacturing practices.

As the automotive world accelerates toward electrification, carbon neutrality, and an
ever-more connected future, Stellantis is adapting with bold strategies such as its
"Dare Forward 2030" plan. Yet, the company must also balance this embrace of the
future with stewardship of its deeply rooted brand identities, legacies that are as much
about emotion as engineering. Through strategic partnerships, pioneering
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technologies, and a vision rooted in sustainability and mobility for all, Stellantis is
positioning itself at the forefront of a changing industry.

In this book, we chronicle the historical currents, executive decisions, technological
pivots, and cultural forces that shaped Stellantis and continue to propel it forward.
"Stellantis: Portrait of a Car Brand" aims to be both a chronicle of a world-changing
merger and an exploration of what it means to navigate a legacy while building a
transformative future.
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CHAPTER ONE: The Roots of Innovation: Peugeot and
Fiat Origins

Before the name Stellantis ever graced a press release, before the intricate financial
models and global mergers, there were two distinct and ancient automotive lineages:
one born from the industrial heartland of France, the other from the burgeoning
workshops of Italy. These were the origins of Peugeot and Fiat, two companies that,
over more than a century, would become cornerstones of the European automotive
landscape, each building a legacy of innovation, ambition, and a sometimes-turbulent
journey through the evolving world of transportation.

The story of Peugeot begins not with automobiles, but with a family enterprise steeped
in the diverse industrial output of the Franche-Comté region of eastern France. The
Peugeot family's roots trace back to the early 19th century, specifically to 1810, when
Jean-Pierre Peugeot converted a grain mill into a steel foundry. This marked the
beginning of a diversified manufacturing empire. Initially, the company, then known as
Peugeot Freres, produced a bewildering array of goods: saw blades, coffee grinders,
pepper mills, umbrella frames, and even crinolines. This early diversification instilled a
deep-seated engineering prowess and a willingness to adapt, traits that would prove
invaluable when the internal combustion engine arrived on the scene.

The transition into the world of locomotion wasn't immediate, nor was it solely focused
on four wheels. The late 19th century was a hotbed of mechanical experimentation,
and Peugeot was right in the thick of it. Armand Peugeot, a visionary member of the
family, was particularly captivated by the emerging technologies. He foresaw the
potential of motorized transport and, after an initial flirtation with steam-powered
tricycles and quadricycles in collaboration with Léon Serpollet, he shifted his focus to
gasoline engines. This pivotal moment arrived in 1890 with the Type 3, powered by a
Daimler engine, marking Peugeot's entry into the nascent automotive industry. It was
a bold step, but one that built upon generations of manufacturing experience.

Peugeot's early automotive endeavors were characterized by a spirit of adventure and
a strong competitive streak. They participated in some of the earliest motor races,
understanding that success on the track translated into sales in the showroom. The
company's commitment to innovation was evident in its early adoption of pneumatic
tires and its development of its own engines by 1896, severing ties with Daimler and
asserting its independent engineering capabilities. This period saw Peugeot establish
itself not just as a manufacturer, but as a pioneer, contributing significantly to the
foundational principles of automotive design and production.
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Meanwhile, across the Alps, another industrial titan was taking shape in the vibrant
city of Turin, Italy. Fiat, or Fabbrica Italiana Automobili Torino, was founded in 1899 by
a group of aristocratic and entrepreneurial visionaries, with Giovanni Agnelli being a
prominent figure. Agnelli, a former cavalry officer, possessed a keen understanding of
industrial organization and a powerful drive to create a modern manufacturing
powerhouse. Unlike Peugeot's gradual evolution from diverse industries, Fiat was
conceived from its very inception as an automobile manufacturer, though it too would
diversify significantly over time.

Fiat's early years were marked by a rapid expansion of its product line and a quick
embrace of mass production techniques. Agnelli recognized the transformative
potential of the automobile, not just as a luxury item but as a tool for economic and
social change. Fiat quickly moved beyond handcrafted vehicles, investing in larger
factories and more streamlined processes. This foresight positioned Fiat to become a
dominant force in the Italian market and a significant player on the international
stage.

Just like Peugeot, Fiat also understood the importance of competition in honing
engineering skills and building brand recognition. Fiat cars participated in and often
won major races and endurance rallies, showcasing their reliability and performance.
This early engagement with motorsport not only provided valuable technical feedback
but also fueled the public's imagination, associating the Fiat name with speed,
resilience, and cutting-edge design. The company's engineering departments were
constantly pushing boundaries, experimenting with new materials and refining engine
designs.

The early 20th century saw both Peugeot and Fiat grow dramatically, though their
trajectories differed. Peugeot continued its tradition of robust, reliable vehicles,
building a reputation for engineering integrity and practical design. Fiat, under
Agnelli's shrewd leadership, diversified into various sectors, producing not just cars
but also railway engines, tractors, and even aircraft engines. This diversification
provided a robust financial base and allowed Fiat to weather economic downturns
more effectively, demonstrating a remarkable resilience.

The first half of the 20th century was a period of intense innovation and expansion for
both companies. Peugeot introduced iconic models that became mainstays of the
French automotive landscape, known for their durability and stylish practicality. Fiat,
similarly, produced a range of vehicles that became synonymous with Italian
ingenuity, from compact cars that mobilized the masses to luxurious sports cars that
captivated enthusiasts. Both companies played crucial roles in the motorization of
their respective nations, contributing to economic growth and societal change.

As the world lurched through two World Wars and the Great Depression, both Peugeot
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and Fiat faced immense challenges, but their strong foundations and adaptability
allowed them to survive and even thrive. They retooled their factories for wartime
production, demonstrating their industrial might, and quickly pivoted back to civilian
vehicle manufacturing once peace returned. These periods forged a deep sense of
resilience within both organizations, teaching them invaluable lessons about
efficiency, resourcefulness, and strategic planning in times of adversity.

The post-war era brought renewed prosperity and a surge in demand for affordable
personal transportation. Both Peugeot and Fiat were perfectly positioned to capitalize
on this boom. Fiat, in particular, became a master of small, economical cars, famously
putting Italy on wheels with models that were compact, efficient, and stylish. Peugeot
continued to build its reputation for comfortable, well-engineered sedans and family
cars, solidifying its position in the European market. Their competitive rivalry, while
healthy, also pushed each company to innovate further, constantly striving to offer
more appealing and technologically advanced vehicles.

By the latter half of the 20th century, both Peugeot and Fiat had grown into
multinational corporations, establishing manufacturing plants and sales networks far
beyond their home countries. They faced new challenges, including increased
competition from Japanese and American automakers, evolving consumer preferences,
and stricter environmental regulations. Yet, their long histories of adapting to change
and their deep-seated engineering expertise allowed them to remain at the forefront
of the automotive industry. They were not just car manufacturers; they were industrial
institutions, woven into the fabric of their respective national economies and cultures.

The journey of Peugeot and Fiat from their humble beginnings to automotive giants
was a testament to the vision of their founders, the ingenuity of their engineers, and
the dedication of their workforces. They were companies that understood the pulse of
their times, constantly re-inventing themselves to meet the demands of a changing
world. These intertwined but independent legacies would, unbeknownst to them, one
day converge, setting the stage for a new chapter in automotive history. The
foundations laid in the mills of France and the workshops of Turin were, in essence,
the very bedrock upon which Stellantis would eventually rise.
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