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Introduction
Mazda: Portrait of a Car Brand is the story of an extraordinary transformation—a
chronicle of how a small Japanese cork manufacturer became one of the world’s most
respected and distinctive automotive companies. In a century marked by technological
upheaval, global expansion, war, and shifting consumer demands, Mazda Motor
Corporation has continually reinvented itself while forging a unique identity in the
fiercely competitive automotive landscape.

To fully appreciate Mazda’s place in history, we must first travel back to the aftermath
of World War I, when entrepreneur Jujiro Matsuda founded Toyo Cork Kogyo in
Hiroshima. Few then could have imagined this company would one day boldly
challenge conventions, innovate with technologies like the rotary engine, and
ultimately win passionate fans on roads and racetracks around the globe. The journey
from a regional manufacturer of industrial goods to a household automotive name is a
testament to vision, resilience, and an unwavering pursuit of excellence.

Throughout its evolution, Mazda has demonstrated a remarkable willingness to
embrace risk and defy expectations. Its development and mass production of the
rotary engine—a mechanical marvel that many competitors dismissed as
impractical—ensured Mazda a special place in automotive lore. Against the backdrop
of shifting economic fortunes and changing ownership structures, the company’s
distinctive design philosophies and engineering innovations have remained consistent
beacons, setting Mazda apart from larger rivals in both spirit and execution.

Yet Mazda’s story is not defined by products alone. It is shaped equally by its
pioneering leaders and passionate workforce, whose ingenuity and resolve guided the
company through adversity—from the devastation of Hiroshima during wartime to the
pressures of globalization and rapidly evolving regulations. Their collective spirit, often
described as the “Mazda way,” can be seen in everything from the graceful lines of a
Kodo-designed car to the empathetic, human-centric technologies of today’s Skyactiv
range.

This book explores the many facets of Mazda’s history: from its ambition to create
harmony between driver and machine (“Jinba Ittai”), to its enduring commitment to
sustainability, and its willingness to embrace the future through electrification and
advanced safety systems. Beyond the often-remarkable stories of its cars and
motorsport triumphs, Mazda’s tale is one of cultural identity, risk-taking, and the
relentless passion to “challenge conventions.”

Mazda: Portrait of a Car Brand invites readers to discover the milestones, challenges,
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and triumphs that defined an automotive icon—a company whose legacy is still being
written every time a driver takes the wheel and feels a connection greater than the
sum of its parts.
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CHAPTER ONE: Beginnings in Hiroshima: The
Founding of Mazda
The story of Mazda, the innovative automotive manufacturer, doesn't begin with
roaring engines or sleek designs, but with cork. To understand the genesis of this
enduring brand, one must journey back to January 30, 1920, to the bustling city of
Hiroshima, Japan. Here, a visionary entrepreneur named Jujiro Matsuda laid the
cornerstone of what would become the Mazda Motor Corporation, not with a blueprint
for a car, but with a plan for cork products.

Jujiro Matsuda, a man of ingenuity and foresight, established Toyo Cork Kogyo Co., Ltd.
His initial venture was rooted in the seemingly mundane, yet essential, business of
manufacturing cork. At the time, cork had diverse applications, from bottle stoppers to
insulation materials, and Matsuda saw an opportunity in this versatile natural
resource. This early focus on manufacturing would prove foundational, imbuing the
company with a practical, production-oriented ethos that would persist throughout its
transformation into an automotive giant.

Hiroshima itself played a crucial role in Mazda's origins. A vibrant port city with a
burgeoning industrial sector, it provided fertile ground for new enterprises. The local
economy, recovering from the reverberations of World War I, offered both challenges
and opportunities for ambitious industrialists like Matsuda. The establishment of Toyo
Cork Kogyo was a reflection of the era's spirit of rebuilding and diversification, as
Japan sought to solidify its industrial base and assert its presence on the global stage.

Matsuda’s initial foray into cork production was driven by a keen understanding of
market needs and a desire to contribute to Japan's industrial development. The
company’s early days were characterized by a steady, methodical approach to
business, focusing on quality and efficiency in its cork manufacturing processes. While
the idea of producing vehicles was still decades away, the foundational principles of
precision engineering and meticulous production were being quietly forged within the
walls of Toyo Cork Kogyo.

The transition from cork to machinery, and eventually to motor vehicles, was not a
sudden leap but a gradual evolution, marked by strategic decisions and an inherent
adaptability. Jujiro Matsuda’s leadership during these formative years was pivotal. He
instilled in his fledgling company a culture of innovation and a willingness to explore
new avenues, qualities that would become hallmarks of the Mazda brand in the years
to come.
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While the exact motivations behind Matsuda’s choice of cork as his initial business
venture are not extensively documented, it is plausible that he identified a niche
market with relatively low barriers to entry, allowing him to build a stable foundation
before venturing into more complex industries. The lessons learned in efficient
production and material science within the cork industry would undoubtedly serve as a
valuable precursor to the demands of vehicle manufacturing.

The establishment of Toyo Cork Kogyo in 1920 set in motion a chain of events that
would profoundly impact not only Hiroshima but the global automotive landscape. It
marked the very first chapter in a century-long saga of engineering ingenuity, design
innovation, and a relentless pursuit of driving pleasure. From these humble beginnings
in cork, a future automotive icon would slowly but surely take shape, ready to
challenge conventions and leave an indelible mark on the world.
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