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Introduction
For over a century, the Lincoln name has echoed with quiet authority across America’s
highways, urban boulevards, and in the collective memory of automotive enthusiasts.
As the luxury arm of the Ford Motor Company, Lincoln has charted a singular course
through the shifting tides of automotive history—defining, and at times redefining,
what American automotive luxury means. Yet Lincoln’s story is not just one of elegant
bodies and powerful engines; it is a story of visionaries, innovators, and a brand’s
relentless pursuit of quiet refinement amidst the roar of a changing world.

The roots of Lincoln are as storied as the cars themselves. Born out of the ambitions of
Henry M. Leland, the man who also founded Cadillac, Lincoln began by building
engines for warplanes before shifting its sights to luxury automobiles. It wasn’t long,
however, before the fledgling company’s challenges brought Henry Ford—and his son
Edsel—into the picture. This partnership would prove pivotal, transforming Lincoln into
a marque synonymous with American distinction and grandeur. From the earliest
Model L to the epochal Zephyr and the artfully sculpted Continental, the brand
continually found ways to blend innovative engineering with timeless design.

Lincoln’s history has played out against the sweep of twentieth and twenty-first
century history, intersecting with iconic moments and notable personalities—from
presidents and dignitaries to film stars and business magnates. Each new model
mirrored the changing aspirations of American society, shifting from stately sedans to
extravagant coupes, and eventually embracing the rise of the luxury SUV. Yet through
world wars, economic upheavals, and relentless competition, Lincoln steadfastly
pursued its ideals: comfort, craftsmanship, and an ever-evolving sense of what it
means for a car to be both a sanctuary and a statement.

This book, "Lincoln: Portrait of a Car Brand," traces Lincoln’s story from its earliest
days to its bold visions for the future. Through an exploration of iconic models, design
philosophies, technological advancements, and defining moments, it offers a
comprehensive look at how a once-struggling automaker grew into a fixture of
automotive luxury. We will visit the high points—such as the creation of the
Continental Mark II and the game-changing Navigator—as well as the daunting
challenges posed by oil crises, shifting market tastes, and the pressures of industrial
evolution.

Perhaps most intriguing is Lincoln’s contemporary transformation. No longer content
to merely inherit a legacy, the brand is actively redefining itself for a new era—one
that embraces electrification, digital connectedness, and a reimagined sense of luxury
best expressed in its guiding "Quiet Flight" design philosophy. As Lincoln charts its
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course toward a fully electrified and distinctly American future, the core themes of
beauty, sanctuary, effortless motion, and human-centric innovation endure.

In the chapters to follow, readers will discover not just the story of a company or a
sequence of cars, but the evolution of an icon. Lincoln remains more than a badge; it
is a symbol of the American pursuit of luxury, comfort, and distinction—a portrait of a
car brand that continues to shape, and be shaped by, the world around it.
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CHAPTER ONE: Origins of the Lincoln Brand: The
Leland Legacy
The story of Lincoln, the venerable American luxury car brand, begins not with the
Ford Motor Company, but with a remarkable individual named Henry Martyn Leland.
Born in Vermont in 1843, Leland was a man who lived and breathed precision
engineering. His early career was steeped in the meticulous world of firearms
manufacturing, particularly at Colt, where he learned the critical importance of
interchangeable parts – a concept he would later champion in the nascent automobile
industry. This foundational understanding of exactitude would become a hallmark of
his approach to manufacturing.

Leland’s journey into the automotive world began indirectly. After relocating to
Detroit, he established Leland, Faulconer & Norton in 1890, a machine shop that
initially produced bicycle and marine engine parts. By 1899, his company was
supplying transmissions to Ransom Olds. It was in 1902 that Leland truly stepped onto
the automotive stage. He was brought in to appraise the assets of the failing Henry
Ford Company, which was on the brink of liquidation. Instead of simply valuing the
equipment, Leland proposed a radical idea: reorganize the company and build a new
car based on an engine he had previously designed.

The investors, swayed by Leland’s vision and his unwavering commitment to precision,
agreed. Henry Ford was, perhaps ironically, forced out, and the reorganized company
was christened the Cadillac Automobile Company. Under Leland's leadership, Cadillac
quickly earned a reputation for quality and luxury. He introduced pioneering
innovations to the brand, including the electric self-starter, developed with Charles
Kettering, and a V8 engine. Cadillac’s dedication to standardized and interchangeable
parts was so advanced that it earned the prestigious Dewar Trophy for automotive
innovation in 1908.

In 1909, the burgeoning General Motors, led by William C. Durant, acquired Cadillac
for $4.5 million. The Lelands, Henry and his son Wilfred, remained with Cadillac,
continuing to oversee production and maintain the brand's commitment to excellence.
However, this partnership was not destined to last. The outbreak of World War I
brought a new set of challenges and, ultimately, a parting of ways for Leland and
Durant.

As the United States prepared to enter the Great War, the government sought to ramp
up production of critical military equipment, including aircraft engines. William Durant,
General Motors' president, held pacifist views and initially resisted the government's
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request for Cadillac to build Liberty V12 aircraft engines. For Henry Leland, a man
driven by a profound sense of patriotism, this was an unacceptable stance. In 1917,
fueled by his desire to contribute to the war effort and his disagreement with Durant,
Henry and Wilfred Leland left General Motors.

With a new purpose and a $10 million government contract, Henry M. Leland, then 74
years old, founded his second automotive company in August 1917: the Lincoln Motor
Company. He named it after Abraham Lincoln, the first president for whom Leland had
cast a vote back in 1864, signifying his deep respect for the former president. The
primary mission of the new company was to manufacture Liberty V12 aircraft engines
for World War I.

The Liberty V12 was a formidable engine, displacing 1,649 cubic inches and producing
around 400 horsepower. It was designed for a high power-to-weight ratio and,
critically, for ease of mass production, a concept Leland championed. Lincoln quickly
established a new plant in Detroit, dedicated entirely to this vital wartime production.
By the time the Armistice was signed in November 1918, Lincoln had delivered 6,500
of these powerful V12 engines, a significant contribution to the Allied effort.

With the end of the war, the demand for aircraft engines evaporated. The Lelands,
with their newly built factory and skilled workforce, faced a pivotal decision: what
next? Having fulfilled their patriotic duty, their gaze turned to the burgeoning
automobile market. The company was reorganized in 1920, with the ambitious goal of
transitioning from military engine production to the manufacture of luxury
automobiles.

In September 1920, the first Lincoln automobile, the Model L, rolled off the assembly
line, initially marketed as a 1921 model. This debut vehicle was positioned squarely at
the top end of the luxury car market, intended to compete with established giants like
Mercedes-Benz, Rolls-Royce, and Cadillac itself. The Model L was technically
advanced, featuring a robust chassis, a torque tube drive, and a 60-degree V8 engine
that was said to be influenced by the design of the Liberty aircraft engine. True to
Leland’s reputation as the "master of precision," the Model L proudly carried the
"Leland-Built" designation on its radiator badges, signaling superior engineering and
assembly.

However, the transition from wartime production to luxury car manufacturing proved
more challenging than anticipated. Leland’s perfectionism, while ensuring technical
excellence, led to delays in production. Moreover, the styling of the initial Model L,
designed by Angus Woodbridge, Leland's son-in-law, was considered somewhat
conservative and "old-fashioned" compared to the flamboyant designs emerging in the
Jazz Age. This conservative aesthetic, coupled with the onset of a post-war recession,
meant initial sales were slow. The fledgling company quickly found itself in financial
distress. Despite Henry Leland’s strong objections, the board of directors ultimately
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decided to sell the company.
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