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Introduction
In the span of just a few decades, the automotive landscape has been shaken by
groundbreaking technological disruption and a shift toward cleaner, smarter
transportation solutions. At the epicenter of this transformation stands BYD, a Chinese
multinational company whose journey from a battery manufacturer to a leading force
in electric vehicles (EVs) and new energy solutions has redefined both the industry
and the possibilities within it. This book, BYD: Portrait of a Car Brand – The Story of an
Automotive Icon, charts the full arc of BYD’s remarkable story, offering a meticulously
researched and engaging account of how an ambitious challenger became a symbol of
innovation and sustainability.

Founded in 1995 by chemist Wang Chuanfu with just a modest capital investment,
BYD’s origins were humble, but its aspirations were bold. Initially focused on making
rechargeable batteries more affordable and reliable, the company quickly rose to
dominate the market in China, setting the stage for even greater pursuits. Recognizing
early on that the future belonged to electrification, BYD expanded into the automotive
sector at a time when few could foresee the coming revolution. Driven by an
unyielding commitment to technological advancement, the company pursued projects
in both conventional gasoline vehicles and, crucially, electrified transport.

The journey was anything but linear. BYD’s transitions were marked by skepticism
from industry observers, periods of stagnation, and enormous challenges—both
technical and strategic. Yet, the company’s relentless focus on research and
development bore fruit in the form of innovations like the Blade Battery, advanced
vehicle platforms, and a diverse product portfolio that spans not just passenger
vehicles, but also buses, commercial trucks, and more. The landmark investment by
Warren Buffett’s Berkshire Hathaway in 2008 brought global credibility, but it was
BYD’s ability to continually adapt and innovate that set it apart in highly competitive
local and international markets.

As a manufacturer, BYD has transcended its origins to become the largest automobile
producer in China, and a top-selling force in the global new energy vehicle market. Its
expansion across continents, the creation of high-end sub-brands, and a drive for
premiumization have signaled a new era—not just for BYD, but for the entire
automotive sector. From a wide network of factories in China and abroad to a
multilayered strategy involving both BEVs and PHEVs, BYD is reshaping the
competitive dynamics of the 21st-century automotive world.

But BYD’s influence extends beyond market share and technological prowess. The
company’s strong emphasis on sustainability, social responsibility, and ethical
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business practices underscores a broader mission: to create a better life through
technology while championing a cleaner planet. With ambitious goals to cut carbon
emissions and lead in energy solutions, BYD actively invests in green manufacturing,
education, philanthropy, and labor equity, embodying a forward-thinking and inclusive
corporate philosophy.

This book delves deep into each chapter of BYD’s evolution, exploring the people,
products, decisions, and values that have driven its ascent. It is a story of resilience
and vision—a case study in global innovation, and a testament to what it means to
build not just a car, but a legacy. Whether you are a car enthusiast, a business
strategist, a sustainability advocate, or simply fascinated by world-changing
companies, this portrait of BYD offers insight, inspiration, and a glimpse into the future
of automobiles.
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CHAPTER ONE: The Foundations: BYD’s Birth and
Early Battery Years
Every global powerhouse has a starting point, a moment of inception that, in
hindsight, seems to contain the seeds of future greatness. For BYD, that moment
arrived in February 1995, amidst the burgeoning economic landscape of Shenzhen,
China. It was here that Wang Chuanfu, a chemist with a keen eye for opportunity and
an entrepreneurial spirit, laid the cornerstone of what would become a multinational
conglomerate. He started the company, initially named Shenzhen BYD Battery
Company Limited, with a relatively modest capital of CN¥2.5 million and a small team
of just 20 employees.

Wang Chuanfu's vision was clear from the outset: to challenge the dominance of
established Japanese battery manufacturers. At the time, companies like Sony and
Sanyo held a significant stranglehold on the global battery market, particularly in the
realm of nickel-cadmium (NiCd) batteries. These rechargeable power sources were the
lifeblood of portable electronics, from mobile phones to various consumer devices.
Rather than attempting to outspend these giants on expensive, fully automated
production lines, Wang Chuanfu devised a clever strategy. He focused on reverse
engineering existing battery patents, meticulously studying their designs to
understand how they worked. This enabled BYD to develop its own batteries that were
not only competitive in quality but significantly more affordable.

The secret sauce to BYD's early success lay in its innovative approach to
manufacturing. While rivals invested heavily in automation, BYD leveraged China's
cost-effective labor force, breaking down complex automated processes into simpler,
manual tasks. This semi-automated, semi-manual production line proved to be
remarkably efficient, allowing BYD to drastically reduce production costs. This shrewd
strategy quickly paid dividends. By 1997, despite the turbulence of the Asian financial
crisis, BYD had sold an impressive 150 million nickel-cadmium batteries, capturing a
substantial 40% share of the global NiCd battery market. The company’s revenue
doubled year-on-year, and net profit saw an astounding 456% increase.

BYD wasn't content to rest on its NiCd laurels. As the late 1990s and early 2000s saw a
global shift away from nickel-based batteries, the more advanced lithium-ion (Li-ion)
technology began to emerge as the preferred choice for portable electronics. Lithium-
ion batteries offered a superior combination of higher energy density, longer life
cycles, and lighter weight, making them a game-changer for devices like mobile
phones and laptops. BYD recognized this pivotal trend early on and wasted no time
investing heavily in research and development to refine its own lithium-ion battery
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technology. This foresight cemented BYD's position as a leading producer.

By the early 2000s, BYD’s dedication to innovation in lithium-ion technology propelled
it to become one of the world's leading suppliers of these crucial components for
mobile devices. Their batteries found their way into a multitude of popular brands,
with BYD becoming a key supplier for major players like Motorola in 2000 and Nokia in
2002. This not only bolstered the company's revenue but also significantly enhanced
its reputation on the global stage. The relentless pursuit of technological improvement
and cost efficiency had transformed BYD from a small startup into China's largest
producer of rechargeable batteries. Indeed, by 2005, BYD had captured over half of
the world's mobile phone battery market, a testament to its meteoric rise.

The foundation laid in these early years, built on a deep understanding of battery
chemistry and a pragmatic approach to manufacturing, would prove indispensable for
BYD's audacious leap into the automotive world. The expertise gained in developing,
producing, and scaling battery technology would become the very core of its future
endeavors, particularly as the company began to dream of a cleaner, electrified
transportation future. The journey from a battery manufacturer for small electronics to
a global automotive giant was still a distant horizon, but the crucial first steps had
been taken.
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