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Introduction

When people hear the name “Xiaomi,” most immediately think of smartphones, smart
home solutions, and sleek consumer electronics. Yet in recent years, Xiaomi has boldly
entered the global spotlight for an entirely different reason: its transformation from a
tech powerhouse into a pioneering force in the electric vehicle (EV) industry. This
journey, which bridges Silicon Valley-style ambition with the practical grit of Chinese
manufacturing, represents one of the most striking business pivots in contemporary
industrial history. The story of Xiaomi as an automotive brand is not only one of
technological achievement, but of vision, innovation, and the willingness to challenge
conventions in a rapidly evolving marketplace.

The seeds of Xiaomi’s automotive venture were sown in its DNA as a company: fast-
moving, hungry for disruption, and uncompromising in its quest to integrate hardware
and software into seamless experiences for its users. As the global demand for
environmentally conscious, connected mobility swelled, Xiaomi saw an opportunity not
only to diversify, but to redefine how technology and transportation could intersect.
The launch of Xiaomi Automobile Co. Ltd. in 2021 marked not a fleeting experiment,
but a calculated entry, buttressed by enormous investments and a deliberate focus on
in-house expertise.

Critical to Xiaomi’s approach has been a refusal to take shortcuts—from building its
own factory and developing proprietary battery technology, to recruiting auto industry
talent and innovating in smart cabin and autonomous driving features. The debut of
the SU7 sedan, with its blend of performance, aesthetic excellence, and ecosystem
integration, signaled to consumers and competitors alike that Xiaomi’s ambitions were
no less than industry-defining. Seemingly overnight, Xiaomi’s cars became the subject
of buzz and speculation, as every quarter saw new milestones met and production
numbers surpassed.

Yet, Xiaomi’s momentum is not rooted solely in hype or first-mover advantage. The
brand’s ability to leverage its sprawling consumer electronics ecosystem, combined
with its relentless pace of R&D and disciplined management, has reshaped
expectations about what a technology company can accomplish in the automotive
sphere. The company’s “Human x Car x Home” vision envisions a future where
mobility is not isolated, but seamlessly embedded in daily routines, powered by
interconnected devices and ever-improving artificial intelligence.

At the same time, Xiaomi’s path has not been without its hurdles. Scaling automotive

production, ensuring quality at mass volumes, responding to overwhelming demand,
and competing with established automotive titans all present formidable challenges.
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Through it all, Xiaomi has maintained a transparent and aggressive strategy, iterating
quickly and adapting to a fluid market landscape. Each step—from the first public
prototypes to subsequent models like the YU7 SUV—has reinforced the brand’s
commitment to becoming a global leader in mobility.

“Xiaomi: Portrait of a Car Brand” traces this audacious endeavor from its roots to its
present-day impact and future aspirations. In the pages that follow, readers will
witness the story of how a company renowned for gadgets became an automotive
icon, altering not only the competitive landscape but also the very fabric of modern
transportation. As the lines between technology and mobility blur, Xiaomi stands as a
testament to the possibilities that emerge when vision, innovation, and relentless
execution converge.
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CHAPTER ONE: The Genesis of a Tech Giant: Xiaomi’s
Early Years

Before Xiaomi became synonymous with electric vehicles, it was already a globally
recognized name in consumer electronics, particularly smartphones. The company's
journey began not in a sprawling automotive plant, but in the bustling tech hub of
Beijing, China, driven by the vision of a seasoned entrepreneur named Lei Jun. Born in
Xiantao, Hubei, in 1969, Lei Jun harbored an early and profound interest in technology
and computer science. He pursued this passion at Wuhan University, earning a
bachelor's degree in computer science. His career trajectory before Xiaomi included a
significant tenure at Kingsoft, a Chinese software company, where he ascended to the
position of CEO in 1998. He even founded an online bookstore, Joyo.com, which was
later acquired by Amazon.com in 2004. These experiences provided him with a robust
foundation in the tech industry, along with financial resources and business acumen
that would prove invaluable for his future ventures.

In April 2010, Lei Jun, alongside six other co-founders, officially established Xiaomi
Corporation in Beijing. This team brought a diverse range of expertise to the table,
including former executives from Google and Motorola, signaling an immediate
ambition to disrupt the tech landscape. The initial capital for this audacious endeavor
was a Series A funding round in 2010, which brought in $41 million. The company's
name, "Xiaomi," meaning "small rice" in Mandarin, was chosen to symbolize a
commitment to making a significant impact even with limited resources.

Unlike many hardware companies, Xiaomi's initial focus was not on manufacturing
physical devices from day one. Instead, it embarked on a strategy centered around
software development. The company’s first major product, launched in August 2010,
was MIUI, a customized Android-based firmware. MIUI was designed to offer users a
more polished, user-friendly, and customizable experience than the standard Android
operating system, akin to Apple's iOS in its design philosophy. This software-first
approach allowed Xiaomi to build a strong online community and gather valuable user
feedback, which was then incorporated into subsequent updates. By 2011, the MIUI
online community had grown to over 500,000 fans, demonstrating the early success of
this engagement strategy.

The transition from software to hardware came swiftly. In August 2011, Xiaomi
launched its first smartphone, the Xiaomi Mi 1. This device, priced competitively at
around 1,999 yuan (approximately $280 at the time), offered high-end specifications
for a budget-friendly price, a formula that would become a hallmark of Xiaomi's
success. It featured a dual-core Snapdragon S3 processor, 1GB of RAM, 4GB of internal
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storage, and, crucially, came with MIUI pre-installed. The Mi 1 was an immediate
sensation, selling 150,000 units in a mere 13 minutes, and receiving over 300,000 pre-
orders within 34 hours. This phenomenal reception not only marked Xiaomi's formal
entry into the competitive smartphone market but also validated its business model:
delivering high-quality technology at accessible prices.

Xiaomi's early years were characterized by rapid growth and an aggressive market
penetration strategy. By 2014, the company had become the largest smartphone
vendor in China, surpassing established players like Samsung and Apple in market
share. This impressive growth was fueled by a unique approach that combined online-
only sales, direct engagement with a passionate fan base, and a "hunger marketing"
strategy that created buzz and demand through limited flash sales. While this
approach created immense excitement, it also sometimes led to significant wait times
for product delivery due to overwhelming demand.

Beyond smartphones, Xiaomi began laying the groundwork for a broader ecosystem of
connected devices. In March 2015, the company expanded its product line to include
smart home devices such as air purifiers and smart TVs. This strategic diversification
was a deliberate step towards Lei Jun's vision of creating a seamless "Human x Car x
Home" smart ecosystem, leveraging the company's expertise in consumer electronics
and software development. Xiaomi's business model revolved around offering a wide
range of loT-enabled products at competitive prices, aiming to integrate various
aspects of daily life through its technology. This commitment to a connected
ecosystem and continuous innovation would define Xiaomi's trajectory, setting the
stage for its eventual foray into the automotive industry.
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