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Introduction
Marc Benioff's journey from a precocious child in the San Francisco Bay Area to one of
the most influential visionaries in technology, media, and philanthropy is a story of
ambition mingled with a deep sense of social responsibility. As the co-founder,
chairman, and CEO of Salesforce, Benioff did more than build a technology giant—he
redefined what it means to lead, to give, and to innovate in a rapidly changing world.
His biography is not only a chronicle of business success, but also a testament to the
belief that companies—and those who lead them—can be powerful platforms for
positive change.

Born into a family steeped in entrepreneurship and civic engagement, Benioff
inherited both a sense of possibility and obligation. From his earliest ventures, selling
software and creating video games as a teenager, to his formative years at the
University of Southern California and his rise through the ranks at Oracle, Benioff
demonstrated a rare mix of technical savvy and vision. Those experiences set the
stage for a pivotal realization during a soul-searching sabbatical: true success, for him,
would mean more than monetary gain or corporate power.

In 1999, Benioff set out to disrupt the very foundations of the software industry.
Armed with the radical idea of moving software to the cloud, he founded Salesforce
with the conviction that business could be simple, scalable, and accessible. His now-
famous rallying cry, “The End of Software,” signaled not just a technological
revolution, but a new set of values for business. Salesforce's rapid ascent, its
unwavering commitment to equality, innovation, and philanthropy, and its growing
global footprint soon made Benioff a leading figure not just in Silicon Valley, but on the
world stage.

Yet Benioff’s impact extends far beyond software. A passionate advocate for social
causes, he has championed healthcare, environmental sustainability, public education,
housing, and equality. His 1-1-1 model of integrated corporate philanthropy has
inspired companies across the globe, reshaping ideas about the role of business in
society. Through personal and family giving, Benioff has helped redefine what it
means for the wealthy to give back, making transformative gifts to children’s hospitals
and environmental initiatives.

This biography draws on the lessons, controversies, and triumphs that have marked
Benioff’s ongoing quest to align business success with social progress. It explores not
only his leadership style and personal life, but also the challenges and complexities he
has faced—as a CEO making tough decisions, an investor moving into media, and a
philanthropist navigating issues of equity, responsibility, and influence. In tracing Marc
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Benioff’s path, this book offers a window into the mindset of a trailblazer who
continuously asks: how can we harness our resources, our ingenuity, and our power, to
make a lasting difference?

Marc Benioff’s legacy is still in the making—continually evolving, ever ambitious, and
always rooted in the conviction that the future of business is inextricably linked to the
future of humanity itself.
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CHAPTER ONE: Family Roots and the Shaping of a
Vision
Marc Russell Benioff arrived on the world stage in San Francisco, California, on
September 25, 1964. His birth city, a hub of innovation and progressive thought,
would prove to be a fitting backdrop for a life dedicated to technological disruption
and social change. From the outset, Benioff was steeped in a family environment that
valued both entrepreneurial drive and civic responsibility. These were not abstract
concepts but living principles embodied by the generations before him.

The Benioff family had a long-standing connection to San Francisco's commercial
landscape. His great-grandfather, Isaac Benioff, founded the Benioff Company in 1906,
a cigarette distribution business that demonstrated an early knack for enterprise.
While Marc's path would diverge significantly from cigarette distribution, the
underlying spirit of building a business from the ground up, identifying market needs,
and establishing a presence was a thread that ran through his lineage.

More directly impactful on Marc's worldview was his maternal grandfather, Marvin
Lewis. A prominent California trial attorney and a member of the San Francisco Board
of Supervisors, Lewis was a significant figure in local politics and public service. He
was instrumental in championing the creation of the Bay Area Rapid Transit (BART)
system, a monumental undertaking that transformed regional transportation. Lewis's
commitment to public works and his dedication to improving the lives of Bay Area
residents deeply resonated with his grandson. Marc would often accompany his
grandfather on walks through San Francisco, witnessing firsthand Lewis's
compassionate approach, including handing out twenty-dollar bills to homeless
individuals on Market Street – a considerable sum at the time. This early exposure to
both civic leadership and direct philanthropy left an indelible mark on young Marc,
fostering a sense of responsibility toward the community.

Marc’s parents, Russell and Joan Benioff, further reinforced these values. Russell
Benioff managed a department store on San Francisco’s Market Street. Although the
store ultimately closed in 1984, Marc observed his father's unwavering integrity during
its struggles, as Russell ensured all vendors were paid and employees found new
positions before the official closure. This firsthand experience of business challenges,
coupled with his father's principled response, provided a powerful lesson in
perseverance and ethical conduct. Joan Benioff, Marc's mother, played an equally
crucial role in instilling a sense of social awareness. She would take young Marc to
homeless shelters on Thursdays for six years, serving meals together. This regular
exposure to societal challenges, though initially met with a child’s reluctance,
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gradually cultivated a deep-seated empathy and a desire to contribute positively to
the world.

The family's Jewish heritage, though not always publicly discussed by Marc, also
provided an ethical framework that quietly influenced his philanthropic decisions.
Regular visits to the Sherith Israel synagogue in San Francisco with his grandfather
until he was seventeen instilled a sense of Tikkun Olam, the Hebrew concept of
repairing the world. This underlying philosophy, emphasizing responsibility toward
others, perseverance through setbacks, and practical compassion, became deeply
embedded in Benioff’s character and would later manifest in Salesforce’s corporate
ethos.

This confluence of entrepreneurial spirit, civic engagement, and a profound
commitment to social betterment formed the bedrock of Marc Benioff’s early life. He
grew up in Hillsborough, a community within the San Francisco Bay Area that was
quickly becoming a hotbed of technological innovation. While his family's established
businesses provided a grounding in traditional commerce, Marc's innate curiosity and
burgeoning interest in technology set him on a different, yet equally impactful,
trajectory. The seeds of his future as a disruptive force in the software industry and a
leading figure in corporate philanthropy were sown in these formative years, shaped
by the rich legacy and values of his family.
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