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Introduction

Tanzania, located in East Africa along the Indian Ocean, possesses a rich and dynamic
political history shaped by its unique blend of mainland and island cultures, colonial
legacies, and post-independence aspirations. From the fusion of Tanganyika and
Zanzibar to the establishment of a united republic, Tanzania's trajectory has been
deeply influenced by both internal dynamics and global currents. The unity forged in
the mid-twentieth century remains central to its identity, but it is tested continually by
social, economic, and political shifts.

The nation emerged from a colonial experience marked by division—Tanganyika under
German and later British control, Zanzibar as a separate British protectorate—only to
be reshaped by powerful forces of nationalism and the quest for self-determination.
Leaders like Julius Nyerere galvanized these aspirations into a concerted and
ultimately successful movement for independence. The years that followed witnessed
momentous decisions, not only in state-building and nationhood but also in forging a
distinct ideology—reflected in policies like Ujamaa, which sought to advance social
equity and rural development.

Tanzania’s constitution and political infrastructure are grounded in the principles of a
unitary presidential democratic republic. The settlement of the Union between the
mainland and Zanzibar enshrined a delicate balance of autonomy and unity, a theme
that echoes in the unique two-tier governmental system and the distinct judiciary
found in the Isles. While for many years a single-party system under the Chama Cha
Mapinduzi (CCM) defined the political landscape, Tanzania has, since 1992, moved to a
multiparty framework. Yet, the CCM’s dominance persists, and multiparty democracy
has faced numerous tests—ranging from opposition suppression to periodic reforms
and liberalization.

Today, the Tanzanian political system is multifaceted, involving not only the national
institutions of executive, legislature, and judiciary, but also autonomous local
governments, a diverse array of political parties, and an engaged civil society. The
execution of regular elections, the gradual (if uneven) assertion of political freedoms,
and the expansion of civic engagement all play integral roles in shaping the nation’s
governance, even as challenges like corruption, political tensions in Zanzibar, and
concerns over judicial independence endure.

This book, "The Politics of Tanzania: A Guide to Politics and the Political System in
Tanzania," aims to provide a comprehensive examination of Tanzania’s political
system—its history, institutions, actors, and ongoing transformations. Through twenty-
five thematic chapters, readers are invited to explore how the country’s past has
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shaped its present, the functioning and failings of its political institutions, the drama of
its elections, the persistent influence of CCM, the aspirations of the opposition, and the
many crosscurrents impacting governance and democracy.

For students, scholars, policymakers, or anyone interested in African politics, this book
offers both historical context and critical analysis. As Tanzania continues its journey
through the twenty-first century, the political choices made within its borders will not
only determine the fate of its citizens but also influence the broader trajectory of the
East African region. It is through understanding these systems, tensions, and
opportunities that one can truly grasp the unique political profile of Tanzania.
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CHAPTER ONE: A Historical Overview: From
Tanganyika and Zanzibar to Tanzania

The story of Tanzanian politics is a tale woven from diverse threads, originating in two
distinct but increasingly interconnected territories: mainland Tanganyika and the
islands of Zanzibar. For centuries, these regions followed their own trajectories,
shaped by unique geographical positions, cultural exchanges, and external influences.
Yet, as the 20th century unfolded, their paths converged, leading to a political union
that would birth a new nation.

Tanganyika, the vast mainland, bore the imprint of various historical epochs. Early
interactions with the coast brought Swahili city-states into contact with Arab, Persian,
and later Portuguese traders. The interior, a mosaic of ethnic groups, largely remained
outside these coastal spheres of influence for centuries. This would change with the
arrival of European powers in the late 19th century, particularly Germany, which
claimed Tanganyika as part of German East Africa. German rule, characterized by a
focus on resource extraction and punctuated by brutal suppression of uprisings like
the Maji Maji Rebellion, lasted until the end of World War I.

Following Germany's defeat, Tanganyika became a League of Nations mandate
territory under British administration in 1922, and later a United Nations trust territory
after World War II. The British implemented a system of indirect rule, aiming to govern
through existing local structures, though ultimate authority rested with the colonial
power. This period saw the gradual development of infrastructure and the introduction
of cash crops, fundamentally altering the economic landscape and, in subtle ways,
fostering a nascent sense of shared experience among the diverse mainland
communities.

Across the water, the islands of Zanzibar, comprising Unguja and Pemba, had a
distinct history rooted in trade and the plantation economy. For centuries, Zanzibar
was a major center for the East African slave and spice trade, particularly cloves. This
led to the establishment of a powerful Omani Arab sultanate, which held significant
influence over the islands. The British presence in Zanzibar evolved from an alliance to
a formal protectorate established in 1890. While the British abolished the slave trade,
the socio-economic structures established under the sultanate, with a significant Arab
and later Asian minority holding economic power, persisted and created a complex
social hierarchy.

The post-World War Il era withessed a surge in nationalist movements across Africa,
and Tanganyika and Zanzibar were no exceptions. In Tanganyika, the Tanganyika
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African Association (TAA), founded in 1929, was a key early organization. Initially a
civic body for African civil servants, it expanded its reach and became a focal point for
growing political consciousness. A pivotal moment came in 1954 when Julius Nyerere,
a schoolteacher who had studied abroad, transformed the TAA into the Tanganyika
African National Union (TANU).

Nyerere’s leadership was instrumental in galvanizing support for independence across
the mainland. TANU’s message of unity, emphasizing a common Tanganyikan identity
transcending ethnic and regional lines, resonated with a broad spectrum of the
population. Nyerere advocated for a peaceful transition to self-rule, engaging in
negotiations with the British authorities. This approach, coupled with strong popular
support for TANU, paved the way for Tanganyika to gain independence in December
1961, with Nyerere as its first Prime Minister. A year later, Tanganyika became a
republic, and Nyerere became its first President.

In Zanzibar, the political landscape leading up to independence was more complex
and marked by ethnic and political divisions. Several political parties emerged, largely
along ethnic lines. The Zanzibar Nationalist Party (ZNP) was primarily associated with
the Arab and "Arabized" minority, while the Afro-Shirazi Party (ASP) represented the
African majority. The Zanzibar and Pemba People's Party (ZPPP) also played a role,
often aligning with the ZNP.

Elections in Zanzibar in the years leading up to independence were hotly contested
and highlighted the existing tensions. Despite the ASP winning the majority of votes in
the July 1963 election, the ZNP and ZPPP coalition secured a majority of seats in the
legislature due to the electoral system. This outcome led to a government led by the
ZNP. Zanzibar attained independence as a constitutional monarchy under the Sultan in
December 1963.

However, this independent sultanate was short-lived. In January 1964, a revolution, led
by John Okello and the ASP, overthrew the Sultan and his government. The revolution
was a violent affair, resulting in significant loss of life and the displacement of many
Arabs and Asians. The ASP came to power, establishing the People's Republic of
Zanzibar with Abeid Amani Karume as its President.

The dramatic events in Zanzibar had a profound impact on Tanganyika. Amidst
concerns about instability in the islands and potential external interference, Julius
Nyerere and Abeid Amani Karume began discreet negotiations for a political union.
This culminated in the signing of the Articles of Union on April 22, 1964. Just a few
days later, on April 26, 1964, the United Republic of Tanganyika and Zanzibar was
proclaimed. The new nation was later renamed the United Republic of Tanzania in
October 1964. This union, a unique event in African political history, brought together
two territories with distinct colonial experiences and recent political upheavals under a
single sovereign state. The formation of Tanzania was a pivotal moment, setting the
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stage for the political development and challenges that would define the nation for
decades to come.
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