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Introduction
An informed citizenry lies at the heart of every vibrant democracy. Yet, for many
Ghanaians and observers alike, the workings of the Ghanaian government often seem
complex, layered, and at times, impenetrable. This book, "Understanding how the
Ghanaian Government Works: A Guide to the Ghanaian Government System," seeks to
bridge that gap by demystifying the structures, principles, and processes that
underpin the governance of the Republic of Ghana. By presenting both the national
and local levels of government, this book enables readers to grasp not only the “what”
and “how,” but also the “why” of Ghana’s unique political system.

Since gaining independence in 1957, Ghana has evolved through periods of
authoritarian rule and robust constitutional democracy, culminating in the adoption of
the 1992 Constitution. This document forms the bedrock of Ghana's modern
government, establishing a framework for political power defined by the principles of
accountability, transparency, and the rule of law. The Constitution’s blend of British
and American influences has produced a hybrid presidential system, marked by a
carefully calibrated separation of powers among the Executive, Legislature, and
Judiciary – each with distinct roles, but bound by intricate checks and balances.

Yet, the constitutional architecture of government is only a starting point. In practice,
the interaction between African tradition, colonial legacies, modern legal frameworks,
and contemporary political realities shapes every facet of governance. From
presidential authority and Parliament's law-making prowess, to the vital oversight
exercised by an independent Judiciary, Ghana’s system strives to distribute power in a
way that serves its people. Recognizing the centrality of elections, this book also
explains how the independent Electoral Commission safeguards democratic processes,
ensuring periodic renewal of leadership and accountability to the electorate.

Equally important is Ghana’s commitment to decentralization – a distinctive feature
that brings government closer to the people through local government structures,
notably District Assemblies. These decentralized units are key engines of
development, grassroots participation, and local accountability. How the national and
local structures interact, how resources are distributed, and the channels through
which citizens’ voices are channeled into policy are enduring questions that this book
examines in depth.

In compiling this guide, the aim is to provide a clear, accessible overview for students,
civil servants, journalists, businesspeople, community leaders, and any citizen seeking
to navigate the Ghanaian public sphere. Each chapter breaks down a critical aspect of
the government system, blending constitutional analysis with real-world practice.
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Ultimately, understanding how Ghana’s government works is not just the reserve of
academics or policymakers – it is a fundamental prerequisite for any citizen who
wishes to participate meaningfully in the democratic process and hold government to
account.

By shining a light on the institutions, processes, and actors that animate Ghana’s
democracy, this book aspires to equip readers with the knowledge needed to engage,
advocate, and, where necessary, reform the way they are governed. In so doing, it
affirms the fundamental truth of Ghana’s Constitution: that the sovereignty of the
nation resides not in any ruler, party, or organ of state, but in the people of Ghana
themselves.
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CHAPTER ONE: The Historical Foundations of
Ghanaian Government
To truly understand the Ghanaian government as it exists today, one must embark on
a journey back in time, tracing the currents of history that have shaped its form and
function. Long before the arrival of European traders and colonizers, the land that is
now Ghana was a patchwork of diverse societies, each with its own intricate systems
of governance. These pre-colonial structures varied widely, reflecting the unique
cultures, social organizations, and geographical landscapes of the different ethnic
groups.

Some areas saw the rise of centralized states, powerful kingdoms with complex
hierarchies and administrative systems. The Ashanti Empire, for instance, was a
formidable entity, renowned for its sophisticated political and military organization, all
bound together by the revered Golden Stool. Here, a clear chain of command
extended from the Asantehene (the king) downwards, with established protocols for
dispute resolution and resource management. This was a system built on a blend of
inherited authority and councils of elders who advised the rulers.

In contrast, other regions were characterized by non-centralized or acephalous
societies, where power was more diffused. Communities in the northern parts of the
country, such as some Dagomba and Ewe groups, often relied on kinship ties and
consensus-based decision-making. Leadership might rest with elders or heads of
families, with communal discussions playing a vital role in resolving issues and making
collective choices. Then there were societies where spiritual or ritual leaders held
significant sway, sometimes combining religious and political authority. These diverse
pre-colonial arrangements, while distinct, laid some of the groundwork for the concept
of communal responsibility and local leadership that persists in Ghana today.

The arrival of Europeans, initially the Portuguese in the late 15th century, marked a
turning point, primarily driven by trade, particularly in gold, which gave the region its
infamous name, the "Gold Coast." Over the centuries, other European powers,
including the Dutch and eventually the British, established a presence along the coast,
building forts and engaging in commerce, which tragically included the transatlantic
slave trade. These coastal interactions began to introduce external influences and
disrupt existing power dynamics.

British influence gradually expanded beyond the coastal trading posts, a process that
wasn't always peaceful, involving conflicts with powerful interior kingdoms like the
Ashanti. By the late 19th and early 20th centuries, the British had consolidated their
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control over the territory, which they administered as the Gold Coast Colony,
encompassing the coastal areas, Ashanti, the Northern Territories, and British
Togoland. This period of colonial rule fundamentally altered the political landscape.

The British employed a system of administration that evolved over time, initially
involving more direct control but later shifting towards "indirect rule." This approach
meant governing through existing traditional leaders, primarily chiefs, who were
incorporated into the colonial administrative structure. While seemingly preserving
traditional authority, this system often undermined the true independence of these
leaders and reconfigured traditional power structures to serve colonial interests. The
British also introduced their own legal and administrative institutions, including a
Legislative Council to advise the Governor.

However, this early Legislative Council had limited African representation, and real
power remained firmly in the hands of the colonial authorities. As the 20th century
progressed, a new educated elite began to emerge, often educated in Western
institutions, who became increasingly critical of colonial rule and advocated for greater
African participation in governance and, eventually, self-determination. Early
nationalist movements and societies formed, protesting against colonial policies,
particularly those related to land ownership and political marginalization.

Following the end of the Second World War, nationalist sentiment intensified across
the African continent, fueled by the experiences of African soldiers who had fought
abroad and a growing awareness of global movements for self-determination.
Economic grievances and social inequalities under colonial rule further fueled the
demand for change. This period saw the rise of more organized political parties and
movements demanding immediate self-government.

A pivotal moment arrived with the formation of the United Gold Coast Convention
(UGCC) in 1947, which aimed for self-government "in the shortest possible time." A
key figure invited to serve as the UGCC's general secretary was Kwame Nkrumah, a
dynamic and charismatic leader who had been influenced by Pan-Africanist ideas.
Nkrumah's organizational skills and his appeal to a broader base of the population,
including workers and farmers, quickly propelled the independence movement
forward.

Differences in approach and urgency between Nkrumah and some of the more
conservative leaders of the UGCC led to a split. In 1949, Nkrumah formed the
Convention People's Party (CPP), advocating for "Self-Government Now." The CPP
adopted a strategy of "positive action," employing nonviolent methods like strikes and
boycotts to pressure the British authorities. This campaign garnered significant
popular support, and despite Nkrumah's imprisonment, it proved highly effective in
demonstrating the widespread desire for independence.
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In response to the growing pressure, the British introduced constitutional reforms in
the early 1950s, gradually transferring more power to elected African representatives.
The 1951 elections, held under a new constitution, saw a landslide victory for the CPP,
leading to Nkrumah's release from prison and his appointment as Leader of
Government Business, and later as Prime Minister. This marked a significant step
towards self-rule.

The process continued with further constitutional advancements, culminating in the
British acceptance of the Gold Coast's request for independence. On March 6, 1957,
the Gold Coast became the independent nation of Ghana, the first sub-Saharan African
country to achieve this milestone. Kwame Nkrumah became the first Prime Minister,
symbolizing a new era of self-determination and inspiring liberation movements across
the continent. The initial governance structure was based on the Westminster
parliamentary system.

Just three years later, in 1960, Ghana transitioned into a republic, with Kwame
Nkrumah becoming the first President. The new republican constitution further
consolidated presidential power. However, the early years of the First Republic saw a
shift towards a one-party state under the CPP, with Nkrumah assuming increasing
authority, eventually becoming president for life. This concentration of power and the
suppression of dissent led to growing discontent.

The First Republic was brought to an abrupt end by a military and police coup on
February 24, 1966, while Nkrumah was on a trip abroad. The National Liberation
Council (NLC) took power, marking the first of several military interventions in Ghana's
political history. This coup ushered in a period of political instability characterized by
alternating civilian and military rule.

A brief return to civilian rule occurred in 1969 with the Second Republic, which
operated under a new constitution establishing a parliamentary system. However, this
was short-lived, and another military coup in 1972, led by Colonel Ignatius
Acheampong, overthrew the government, establishing the National Redemption
Council (NRC), later transformed into the Supreme Military Council (SMC).

Further political upheavals followed, including another coup in 1979 led by Flight
Lieutenant Jerry Rawlings, who briefly handed over power to a civilian government
under a new constitution, establishing the Third Republic. This period was also marked
by instability and economic challenges. In 1981, Rawlings again seized power,
establishing the Provisional National Defence Council (PNDC) military government.

The PNDC ruled for over a decade, but by the late 1980s and early 1990s, there was
increasing domestic and international pressure for a return to multi-party democracy.
This pressure, coupled with the global democratic wave at the time, led the PNDC

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

government to initiate a transition process. A national consultation process was
undertaken to gather public opinion on the future constitutional order.

This process culminated in the drafting of a new constitution. A Consultative Assembly,
representing various segments of society, reviewed the draft. The proposed
constitution was then put to a national referendum in April 1992, where it received
overwhelming approval from the Ghanaian people. This approval paved the way for
the establishment of the Fourth Republic and the return to constitutional rule.

The journey from diverse pre-colonial polities through colonial subjugation, the
struggle for independence, and periods of both democratic and military rule,
ultimately led to the constitutional framework that governs Ghana today. Each era left
its mark, shaping the institutions, legal traditions, and political culture that form the
basis of the Ghanaian government system. Understanding this rich and sometimes
turbulent history is essential to appreciating the present structure and dynamics of
governance in Ghana.
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