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Introduction

In the annals of American enterprise, certain companies rise above the ordinary, their
stories interwoven with the very fabric of the nation's economic progress. NVR, Inc. is
one such entity, a company that not only built homes but also meticulously
constructed a legacy of resilience, innovation, and enduring value. This book, "A
History of NVR, Inc.: The Story of an S&P 500 Company," embarks on a comprehensive
journey through the decades, chronicling the evolution of a homebuilder that
transformed itself into a powerhouse on the national stage, ultimately earning its
place among the prestigious S&P 500.

From its nascent beginnings, NVR distinguished itself through a commitment to sound
financial practices and an unwavering focus on operational efficiency. Unlike many of
its peers, the company often zagged where others zigged, demonstrating a
remarkable ability to navigate the cyclical nature of the housing market with strategic
foresight and disciplined execution. This is not merely a chronicle of homes built or
profits earned; it is an exploration of the principles and people that forged a unique
corporate culture, one that prioritized long-term stability and shareholder value above
fleeting trends. The narrative will uncover how NVR's leadership fostered an
environment of adaptability, enabling the company to not only survive but thrive
through periods of economic uncertainty and seismic shifts in consumer demand.

The journey within these pages will illuminate the pivotal moments and strategic
decisions that shaped NVR's trajectory. Readers will gain insight into the foundational
years, understanding the entrepreneurial spirit that first ignited the company's vision.
We will explore the critical junctures of growth, diversification, and innovation,
examining how NVR consistently set new standards in homebuilding and customer
engagement. A significant portion of this history will naturally focus on the landmark
achievement of entering the S&P 500, a testament to decades of consistent
performance and market leadership, and what that milestone meant for the company
and its stakeholders.

Beyond the financial metrics and corporate strategies, this book delves into the

human element of NVR's success. It explores the vision of its leaders, the dedication of
its workforce, and the customer-centric approach that has defined its brand. We will
examine the company's ability to adapt to technological advancements in
construction, its embrace of sustainable practices, and its commitment to community
engagement and corporate responsibility. Through periods of boom and bust,
including the unprecedented housing crisis of 2008, NVR's story offers valuable
lessons in perseverance, prudent management, and the power of a clearly defined
business model.
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"A History of NVR, Inc." is therefore more than a corporate biography; it is a case study
in American business acumen. It offers invaluable insights for aspiring entrepreneurs,
seasoned business leaders, investors, and anyone interested in the dynamics of the
housing industry and the broader American economy. By tracing the footsteps of NVR,
Inc., from its early ventures to its current standing as an S&P 500 stalwart, this book
aims to provide a comprehensive understanding of the factors that contribute to
sustained success in a competitive and ever-evolving market. It is a story of
building—not just houses, but a lasting legacy.
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CHAPTER ONE: The Genesis of a Homebuilder

The story of NVR, Inc. is, in many ways, a testament to American entrepreneurial
spirit, born from a desire to build homes and, ultimately, a lasting enterprise. While
NVR, Inc. as a corporate entity was founded in 1980, its roots extend further back,
deeply intertwined with the vision and experience of its founder, Dwight C. Schar.
Schar’s journey in the homebuilding industry began long before he established his own
company, providing him with invaluable insights and a profound understanding of the
market's intricacies.

Before 1980, Schar honed his skills and knowledge within Ryan Homes, Inc., a
company that itself had a rich history dating back to 1948. Edward Ryan, a World War
Il veteran with a knack for carpentry, founded Ryan Homes in Pittsburgh,
Pennsylvania, in the post-war boom, recognizing the immense demand for new
housing. This era, fueled by returning soldiers and the advantageous G.l. Bill,
presented a fertile ground for homebuilders, making homeownership more accessible
than ever before. Schar's tenure at Ryan Homes spanned several years, providing him
with a comprehensive education in various facets of the business.

From 1969 to 1973, Schar was instrumental in Ryan Homes' land acquisition and
development efforts across Ohio, Kentucky, and Indiana. This experience exposed him
to the critical front-end of the homebuilding process, understanding the nuances of
securing desirable plots and preparing them for construction. Subsequently, from 1973
to 1977, he took on the role of vice-president and group manager for Ryan Homes'
operations in the bustling Washington, D.C. area. This provided him with a deeper
understanding of regional market dynamics, sales, and operational management,
crucial for large-scale home construction.

By 1980, armed with this extensive experience and a clear vision, Dwight Schar
ventured out to establish his own homebuilding enterprise: NVHomes, Inc. The name,
a nod to Northern Virginia, hinted at the geographical focus of his initial endeavors.
Like Ryan Homes, NVHomes specialized in the construction of single-family homes,
specifically targeting the burgeoning Washington, D.C. metropolitan area. This region
proved to be a strategic choice, offering consistent demand and growth potential.

The early years of NVHomes were marked by rapid expansion and impressive financial
performance. The company quickly established a reputation for quality and value,
attracting a growing customer base in the competitive Mid-Atlantic market. By 1983,
NVHomes had achieved significant success, reporting income in excess of $1 million
from its East Coast homebuilding operations. This early profitability underscored the
efficacy of Schar's business model and his ability to execute it effectively.
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The growth trajectory of NVHomes continued upward throughout the early 1980s. The
company demonstrated a remarkable ability to double its net income year after year,
a testament to its operational efficiency and market responsiveness. This sustained
growth culminated in a substantial net income of nearly $14 million by 1986. This
period of accelerated growth positioned NVHomes for a significant transformation that
would lay the groundwork for the NVR, Inc. known today.

In 1986, NVHomes, Inc. underwent a pivotal reorganization, transitioning into a limited
partnership and adopting the new name, NVH L.P., concurrently with its initial public
offering. This move marked a crucial step in the company's evolution, allowing it to
access public capital and fuel further expansion. The strategic vision behind this
reorganization was soon revealed with a bold move that would reshape the company’s
future.

Just a few months after becoming a limited partnership, NVH L.P. made a significant
acquisition, securing a controlling interest in Ryan Homes, Inc., Schar's former
employer. This was a strategic coup, bringing a well-established brand with a long
history and a broad market presence under the NVH umbrella. By the end of 1987,
NVH had fully acquired Ryan Homes, making it a subsidiary of a newly formed holding
company, NVRyan L.P. This acquisition dramatically expanded the company's reach
and market share, merging two significant players in the homebuilding sector.

The years immediately following the Ryan Homes acquisition saw continued
exponential growth. The combined entity, benefiting from the synergies and expanded
footprint, experienced soaring profits. Net incomes exceeded $21.5 million in 1987
and surged further to over $33.5 million in 1988. This period represented a powerful
demonstration of the strategic foresight behind the merger, solidifying the company's
position as a major force in the East Coast homebuilding market. The foundation for a
national powerhouse was firmly in place, and the company was poised for its next
phase of development.

The strategic rationale behind the acquisition of Ryan Homes was multifaceted. Ryan
Homes, founded in 1948, brought with it a legacy of building over 500,000 homes,
offering a diverse range of single-family homes, townhouses, and condominiums. This
extensive experience and established brand recognition, particularly for moderately
priced single-family units, complemented NVHomes' focus on more premium offerings.
The combination allowed the newly formed entity to cater to a broader spectrum of
buyers, from first-time homeowners to those seeking more luxurious residences.

In 1989, the company further streamlined its identity, shortening its name to NVR L.P.
This new, concise name represented the culmination of its rapid growth and strategic
consolidation during the 1980s. By this point, the organization had expanded
significantly, encompassing nearly 100 subsidiaries, reflecting its diversified
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operations and geographic reach. The 1980s were a period of robust growth for the
housing industry, and NVR, with its strategic acquisitions and disciplined approach,
was well-positioned to capitalize on these favorable market conditions.

The early success of NVR was not solely attributed to market expansion. The company
also developed innovative marketing and product delivery techniques. One notable
approach involved the use of ready-made panels, which were delivered to construction
sites, where contractors, under NVR's supervision, would then assemble and finish the
homes. This method contributed to efficiency, allowing NVR to complete detached
homes in an impressive average of 86 days in 1992. Such operational innovations
were crucial in an increasingly competitive market.

Beyond home construction, NVR also began to strategically integrate financial services
into its business model. By 1991, NVR maintained two principal business segments:
home construction and marketing, and financial services, which included both a
mortgage and a savings bank. This integration allowed NVR to capture additional
profits from its homebuilding operations and also generate revenue from related
activities. In August 1991, NVR established NVR Finance, a subsidiary designed to
streamline and consolidate its finance operations. This strategic move aimed to
facilitate approximately 75% of NVR home sales by handling mortgage origination and
servicing in-house, proving to be a clever strategy for maximizing earnings.

The early years of NVR, Inc., therefore, were characterized by ambitious vision,
strategic acquisitions, and a persistent drive for operational excellence. Dwight Schar's
foundational experience, coupled with astute business decisions, propelled NVHomes
from a regional player to a formidable force in the national homebuilding landscape.
This period of rapid expansion and strategic diversification laid the essential
groundwork for the company's future endeavors, establishing the core principles and
operational models that would continue to define NVR as it navigated the challenges
and opportunities of the decades to come. The stage was set for a company that
would not only build houses but also consistently refine its approach to the cyclical
nature of the housing market.
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