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Introduction

In the annals of American enterprise, few companies embody the relentless pursuit of
technological advancement and market dominance quite like Broadcom. From its
nascent beginnings as a semiconductor start-up to its current stature as a titan of the
S&P 500, Broadcom's trajectory is a compelling narrative of innovation, strategic
foresight, and unwavering ambition. This book, "A History of Broadcom: The Story of
an S&P 500 Company," delves into the intricate journey of a corporation that has not
merely adapted to the digital revolution but has, in many ways, actively engineered its
very fabric.

Broadcom's story is one deeply intertwined with the evolution of modern connectivity.
It is a tale of engineers and visionaries who, often against considerable odds,
developed the foundational technologies that power our ubiquitous internet, enable
our wireless communications, and drive the sophisticated data centers of today. From
the chips embedded in our smartphones to the complex networking infrastructure that
underpins cloud computing, Broadcom's influence is pervasive, though often unseen.
This book aims to illuminate that influence, charting the company's growth from a
focused innovator in specific semiconductor niches to a broad-spectrum technology
leader with a global footprint.

Beyond the technological marvels, this history explores the strategic decisions,
corporate transformations, and leadership philosophies that have shaped Broadcom. It
examines the pivotal moments of market entry, the audacious acquisitions that
redefined its scope, and the critical junctures where the company navigated economic
downturns and industry shifts. The book will delve into how Broadcom not only
survived the volatile dot-com boom and bust but emerged stronger, continually
expanding its portfolio and solidifying its position as an indispensable partner in the
technology ecosystem. We will explore the integration of diverse corporate cultures,
the challenges of managing a complex global supply chain, and the relentless drive for
efficiency that has become a hallmark of its operations.

The narrative also highlights the human element behind the technological
achievements. It offers insights into the corporate culture that fostered innovation, the
leaders who steered the company through periods of intense growth and formidable
challenges, and the dedicated teams whose intellectual prowess translated visionary
ideas into tangible products. We will trace the evolution of Broadcom's business
model, from a primary focus on components to its strategic pivot towards
comprehensive solutions, encompassing both hardware and software, and its ever-
expanding role in emerging technologies.
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Ultimately, "A History of Broadcom" is more than just a chronological account of a
corporation; it is a testament to the power of relentless innovation and strategic
execution in shaping the modern world. It is a story for anyone interested in the
dynamics of the technology industry, the intricacies of corporate growth, and the
enduring impact of a company that has consistently pushed the boundaries of what's
possible in the digital age. By examining Broadcom's past and present, we gain
invaluable insights into the forces that will continue to drive technological
advancement and economic progress in the years to come.
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CHAPTER ONE: The Genesis of Innovation: Early Days
and Founding Principles

Every monumental journey begins with a single step, or in the case of Broadcom, with
a shared vision between two brilliant minds: Henry Samueli and Henry Nicholas. Their
story, a compelling narrative of entrepreneurial spirit and technological prowess, laid
the bedrock for what would become a global semiconductor giant. The year was 1991,
and the world was just beginning to grasp the revolutionary potential of the internet. It
was against this backdrop of nascent digital transformation that Broadcom
Corporation was born, initially operating out of Nicholas' Redondo Beach
condominium.

Samueli, a professor of electrical and computer engineering at the University of
California, Los Angeles (UCLA), and Nicholas, his doctoral student and former
colleague at TRW, possessed a unique blend of academic insight and practical
engineering experience. TRW, a prominent defense and aerospace company, had
been a crucible for advanced communication technologies, providing both men with
invaluable exposure to cutting-edge research and development. This combination of
theoretical knowledge and hands-on application proved to be a powerful catalyst for
their entrepreneurial venture.

Their initial investment was a modest sum, each contributing $5,000 to get the
company off the ground. For its first few years, Broadcom relied on licensing
agreements and custom designs to generate revenue. Early customers included
industry stalwarts like Rockwell International and Analog Devices, as well as U.S. Air
Force contractors working on global positioning systems. These early contracts, often
small defense projects, were crucial in funding the nascent company's research and
development efforts and expanding their technical expertise.

The company's basic strategy was refreshingly clear: to focus on emerging markets in
communications that utilized cable or wire. Samueli and Nicholas recognized the
impending demand for high-speed data transfer as the internet gained traction, and
they aimed to develop the semiconductor solutions that would enable this digital
revolution. Their ability to rapidly develop integrated circuit (IC) products for
applications such as Fast Ethernet and advanced cable TV systems was a testament to
their innovative design cell library and silicon compiler technology.

One of Broadcom's earliest significant breakthroughs came in 1993 with a pivotal

contract from Scientific-Atlanta, Inc. Scientific-Atlanta was in need of chips for an
experimental digital cable TV set-top box, a product that would soon revolutionize
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home entertainment. Broadcom delivered an affordable chipset, which they
ingeniously re-engineered into a single chip just ten months later, forming the core of
the world's first commercially deployed digital cable TV receiver. This success led to a
strategic partnership between Scientific-Atlanta and Broadcom in 1994 to further
develop digital TV technology, marking a watershed moment for the fledgling
company, which at that time boasted a mere 24 employees.

By 1994, Broadcom's revenues had surpassed $5 million, a clear indicator of their
growing market presence and the increasing demand for their specialized chips. The
company also secured approximately $5 million in corporate financing from Intel
Corporation, a significant endorsement from an industry leader interested in
Broadcom's Fast Ethernet chips for networking. This external validation not only
provided crucial capital but also bolstered Broadcom's credibility in the competitive
semiconductor landscape.

The distinction between the two founders, Samueli and Nicholas, was as pronounced
as it was complementary. Samueli, the reserved and deliberate technologist, was the
intellectual architect, inspiring the engineers with his profound understanding of
digital communication technology. Nicholas, on the other hand, was the brash and
energetic CEO, driving the business forward with an unwavering will to win. Their
contrasting personalities, however, formed a formidable team, a synergy that
propelled Broadcom through its formative years.

In 1995, the company made a strategic move, relocating its operations from
Westwood, Los Angeles, to Irvine, California. It was at this juncture that Samueli took a
leave of absence from his professorship at UCLA to dedicate himself full-time to
Broadcom. This commitment underscored the founders' belief in the company's
potential and their readiness to fully embrace the challenges and opportunities that
lay ahead.

Broadcom's early years were characterized by a culture deeply rooted in engineering
and innovation. The founders fostered an environment where technical excellence was
paramount, and the pursuit of groundbreaking solutions was actively encouraged. This
ethos, born from their academic and industrial backgrounds, ensured that Broadcom
remained at the forefront of semiconductor design, continuously pushing the
boundaries of what was possible in high-speed communication.

The company's focus on niche but rapidly expanding markets, coupled with its ability
to quickly develop and deliver high-performance, cost-effective chip solutions, allowed
it to gain significant traction. This foundational period established Broadcom as a
serious contender in the semiconductor industry, capable of challenging established
players and carving out its own unique space. The vision, dedication, and
complementary skills of Henry Samueli and Henry Nicholas created a robust genesis
for a company that would, in time, profoundly impact the digital world. Their early
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successes, built on a foundation of relentless innovation, set the stage for Broadcom's
remarkable trajectory from a small startup to an S&P 500 powerhouse.
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