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Introduction
In the annals of global media, few companies cast a shadow as long and complex as
News Corp. From its humble beginnings in Adelaide, Australia, to its current standing
as a powerful S&P 500 company, News Corp's journey is a compelling saga of
ambition, innovation, and sometimes, intense controversy. This book, "A History of
News Corp," delves into the intricate narrative of a media empire built on a foundation
of bold acquisitions, relentless expansion, and a profound, often disruptive, influence
on the way we consume news and information.

At its heart, News Corp is inextricably linked to the Murdoch family, a dynasty that has
helmed its trajectory for decades, transforming a regional newspaper business into a
global force. This history explores not just the corporate maneuvers and financial
triumphs, but also the personalities, philosophies, and pivotal decisions that have
shaped the company's identity. From the early, audacious expansion into the cutthroat
newspaper markets of the UK and the US, to its pioneering ventures into satellite
television and the complex navigation of the digital age, News Corp has consistently
pushed boundaries and redefined the media landscape.

This book offers a comprehensive look at the various facets of News Corp, examining
its diverse portfolio that spans publishing, digital real estate, and financial information
services. We will explore the enduring legacy of iconic brands like The Wall Street
Journal and HarperCollins Publishers, and delve into the strategic importance of Dow
Jones and the burgeoning influence of REA Group in the digital realm. Beyond the
individual entities, we will analyze the overarching strategies that have enabled News
Corp to maintain its competitive edge and adapt to an ever-shifting technological and
cultural environment.

However, no true history of News Corp would be complete without confronting the
significant challenges and controversies that have punctuated its existence. The
shadow of events like the News International phone hacking scandal serves as a stark
reminder of the ethical dilemmas and immense scrutiny that accompany such a
powerful media presence. This book will address these critical junctures, examining
their impact on the company's reputation, its operational structure, and its ongoing
commitment to journalistic integrity and corporate responsibility.

Ultimately, "A History of News Corp" is more than just a chronicle of a corporation; it is
a lens through which to understand the evolving nature of media itself. It offers
insights into the forces that drive market dominance, the complexities of global
expansion, and the constant imperative for adaptation in a rapidly changing world. For
anyone interested in the dynamics of media power, the intricacies of a global business
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empire, or the enduring legacy of a company that continues to shape public discourse,
this book provides an indispensable account of an S&P 500 company unlike any other.
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CHAPTER ONE: The Murdoch Family Legacy: Origins
of a Media Empire
The story of News Corp, like many enduring sagas, begins not with a corporate charter
or a public offering, but with a family and its inherent ambitions. The Murdoch family’s
roots in media run deep, stretching back to a time when newspapers were the primary
arteries of public information and influence. To truly understand the global behemoth
that News Corp would become, one must first journey to the Antipodes, to the nascent
media landscape of early 20th-century Australia, and to the patriarch who laid the
groundwork for a dynasty: Keith Murdoch.

Keith Arthur Murdoch, born in Melbourne in 1885, was a figure of considerable intellect
and journalistic prowess. His early career was marked by a keen eye for news and an
undeniable drive. He began as a cub reporter, honing his skills in a competitive
environment that demanded both speed and accuracy. It was during World War I that
Keith Murdoch truly made his mark, initially as a war correspondent. His dispatches
from the front lines, particularly his controversial yet impactful reporting on the
Gallipoli campaign, brought him national recognition. He exposed the grim realities
and strategic missteps of the campaign, challenging official narratives and ultimately
contributing to significant political repercussions in Britain. This early display of
fearless, if at times provocative, journalism would become a hallmark of the Murdoch
brand for generations.

Upon his return from the war, Keith Murdoch’s career trajectory shifted from reporting
to management. He quickly ascended through the ranks of the Melbourne Herald and
the Weekly Times stable of newspapers, demonstrating a shrewd business acumen
alongside his editorial judgment. By the 1920s, he had become a powerful force in
Australian journalism, transforming struggling publications into profitable ventures and
expanding their reach. He understood the power of the press not just as a conveyor of
information, but as an instrument of influence, capable of shaping public opinion and
political discourse. This understanding would be a crucial inheritance for his son.

Keith Murdoch's vision extended beyond merely running newspapers; he actively
sought to consolidate media ownership, recognizing the economies of scale and the
amplified voice that came with a larger portfolio. He acquired regional papers and
invested in printing technologies, steadily building a formidable publishing empire
across Australia. His expansionist tendencies, coupled with a willingness to challenge
established norms, set a precedent for the future growth of the Murdoch media
interests. He was a man who understood that in the media business, stagnation was
tantamount to decline, and constant innovation and acquisition were the keys to
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survival and dominance.

In 1928, Keith Murdoch acquired the Adelaide News and the Sunday Mail, a move that
would prove pivotal. These were not the most prestigious papers in Australia, but they
offered a base of operations and a platform for further expansion. It was in this
environment, steeped in the ink and ambition of his father's burgeoning empire, that
Rupert Murdoch, the future architect of News Corp, would spend his formative years.
The Adelaide News would become the launching pad for a global media phenomenon,
a seemingly modest acquisition that, in hindsight, marked the true genesis of the
modern News Corp.

Keith Murdoch’s influence wasn't solely financial or strategic; he instilled in his son,
Rupert, a deep understanding of the newspaper business from the ground up. Rupert
spent holidays and school breaks working in various departments of his father's
newspapers, learning everything from the mechanics of printing presses to the art of
headline writing and the relentless pursuit of a story. This hands-on immersion
provided him with an invaluable education, far more practical than any textbook could
offer. He absorbed the ethos of the newsroom, the urgency of deadlines, and the
competitive spirit that permeated every aspect of newspaper production.

The elder Murdoch was a staunch advocate for press freedom and often used his
publications to champion causes he believed in, sometimes to the chagrin of political
figures. This independent streak, combined with a pragmatic understanding of
commercial realities, created a complex legacy. He was a figure who could be both
admired for his journalistic integrity and feared for his willingness to wield media
power. This duality, the pursuit of both journalistic excellence and commercial
success, would become a defining characteristic of the empire his son would build.

Tragically, Keith Murdoch passed away in 1952, leaving his then 21-year-old son,
Rupert, to inherit a relatively modest but strategically important media inheritance. At
the time of his father's death, Rupert was studying at Worcester College, Oxford,
immersed in a world far removed from the bustling newsrooms of Adelaide. His
father's death thrust him into the unexpected role of media proprietor, a responsibility
he embraced with an intensity that would define his life's work. The inheritance
included the Adelaide News and the Sunday Mail, along with some regional
newspapers and a share in a Melbourne television station that was yet to launch. It
was a solid foundation, but by no means a global empire.

Rupert Murdoch, armed with his father’s legacy and his own burgeoning ambition,
quickly demonstrated that he was not content to simply maintain the status quo. He
understood that the media landscape was constantly evolving, and to merely preserve
his inheritance would be to slowly watch it diminish. His initial focus was on the
Adelaide News, a paper he quickly sought to revitalize and expand. He threw himself
into every aspect of the business, from editorial decisions to advertising sales,
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displaying an indefatigable energy and a hands-on approach that would become
legendary.

The early years of Rupert Murdoch’s stewardship were characterized by a relentless
drive to innovate and disrupt. He understood the power of popular journalism and was
not afraid to challenge established conventions to capture a wider readership. He
introduced more sensational content, focused on human interest stories, and
employed aggressive marketing tactics to boost circulation. This approach, often
derided by more traditional journalists, proved remarkably effective in attracting
readers and, crucially, advertisers. His strategy was clear: give the public what it
wanted, and they would buy the paper.

One of Rupert Murdoch’s early and most significant moves was the expansion beyond
Adelaide. Recognizing the limitations of a single-city operation, he set his sights on
Sydney and Melbourne, the larger and more competitive Australian media markets.
His acquisition of the struggling Sydney Daily Mirror in 1960 marked a crucial turning
point. He transformed the paper, infusing it with his populist style and turning it into a
commercial success. This demonstrated his ability to not only run a newspaper but to
resuscitate ailing publications, a skill that would serve him well in future acquisitions.

The transformation of the Daily Mirror was a masterclass in Murdoch’s emerging
philosophy. He slashed prices, embraced bold headlines, and focused on sensational
stories that resonated with a mass audience. This was not highbrow journalism; it was
journalism designed to sell newspapers in volume. While some critics decried the
perceived dumbing down of the news, readers responded enthusiastically, and the
paper’s circulation soared. This early success solidified Rupert Murdoch's reputation as
a dynamic and ruthless media operator, unafraid to break the mold.

Throughout the 1960s, Rupert Murdoch continued to expand his Australian media
holdings, acquiring television and radio stations alongside newspapers. He recognized
the synergistic potential of different media platforms, foreseeing a future where a
single company could leverage its content across various channels. This integrated
approach to media ownership was a precursor to the diversified global empire that
News Corp would eventually become. He was building a media conglomerate before
the term was even widely used, demonstrating a foresight that was remarkable for his
age.

The foundation of News Limited in 1957 as a holding company for his various media
interests was a significant organizational step. This formalization allowed for more
structured growth and provided a framework for future acquisitions and expansions. It
marked the transition from a collection of individual newspaper assets to a more
cohesive corporate entity, poised for larger ventures. This was the nascent stage of
what would eventually evolve into the S&P 500 company known as News Corp, albeit
still primarily an Australian player.
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Rupert Murdoch’s leadership style was, from these early days, characterized by a
hands-on approach and an almost obsessive attention to detail. He was known for
making unannounced visits to printing plants in the dead of night, scrutinizing every
aspect of the operation. He demanded loyalty and hard work from his employees, but
he also inspired a fierce devotion among those who shared his vision. He fostered a
culture of entrepreneurial spirit, encouraging risk-taking and rewarding success, but
also holding individuals accountable for failures.

The success of his Australian ventures provided Rupert Murdoch with the capital and
the confidence to look beyond his home continent. The competitive, yet ultimately
successful, battles fought in the Australian media market served as a crucial training
ground. He honed his strategies for market entry, consolidation, and popular appeal,
lessons that would prove invaluable as he prepared to venture onto the global stage.
The Murdoch family legacy, initiated by Keith and dramatically expanded by Rupert,
was now primed for its next, most ambitious chapter: the conquest of international
media markets. The origins of a media empire, though rooted in a regional Australian
newspaper, were clearly signaling a global destiny.
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