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Introduction
In the annals of American industry, few companies boast a narrative as dynamic and
far-reaching as Textron. From its humble beginnings as a textile company, it has
transformed into a global multi-industry powerhouse, a journey meticulously
chronicled within these pages. This book, "A History of Textron: The Story of an S&P
500 Company," delves into the fascinating evolution of an enterprise that has not only
adapted to change but has consistently redefined itself, leaving an indelible mark on
diverse sectors from aerospace and defense to specialized vehicles and industrial
tools. It is a story of relentless innovation, strategic diversification, and enduring
resilience, offering a unique lens through which to understand the broader currents of
American economic history over nearly a century.

Textron's presence on the S&P 500 is more than just a financial designation; it is a
testament to its sustained influence and its ability to navigate complex market
landscapes, technological revolutions, and geopolitical shifts. This book explores the
pivotal moments and key decisions that propelled Textron from a relatively specialized
entity to a formidable conglomerate. We will uncover how visionary leadership, shrewd
acquisitions, and a persistent drive for growth shaped its trajectory, allowing it to
integrate an astonishing array of businesses under a single corporate umbrella. From
the development of iconic aircraft to the production of essential industrial equipment,
Textron's story is interwoven with the very fabric of modern commerce and
innovation.

The narrative begins with the foundational years, exploring the entrepreneurial spirit
that first gave rise to Textron and the bold vision of Royal Little, the architect of the
modern conglomerate model. Subsequent chapters trace Textron’s aggressive
expansion and strategic maneuvers, including its transformative entry into the
aerospace industry with Bell Aircraft, and its continuous evolution through various
mergers, acquisitions, and divestitures. We will examine the economic challenges and
opportunities of the mid-20th century, the strategic realignments of the 1970s and
80s, and the critical decisions that led to the acquisition of companies like Cessna
Aircraft Company, further solidifying Textron's position in key markets.

Beyond the corporate transactions and financial milestones, this history also
illuminates the human element of Textron’s success. It delves into the leadership
transitions, the corporate culture, and the values that have underpinned its operations
throughout the decades. We will explore the contributions of key figures whose
foresight and determination shaped the company’s direction, fostering an
environment of innovation and adaptability. The book also highlights Textron's
commitment to research and development, its global expansion, and its role in
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defense and advanced solutions through Textron Systems, showcasing how the
company has consistently pushed the boundaries of technological advancement.

As we move into the 21st century, the book addresses how Textron has navigated the
digital age, embraced new technologies, and sustained its market leadership in an
increasingly competitive global environment. It examines the company's focus on
specialized vehicles like E-Z-GO and Arctic Cat, and its ongoing efforts in social
responsibility and community engagement. Ultimately, "A History of Textron" is more
than just a chronicle of a single company; it is a comprehensive exploration of an
enduring legacy, offering invaluable insights into the strategies that have allowed
Textron to thrive, innovate, and remain a prominent fixture on the S&P 500,
continuously charting its course for the future.
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Chapter One: The Early Years: From Specialties to
Textron
The story of Textron, a company that would one day become a global multi-industry
leader, begins in the bustling city of Boston, Massachusetts, in 1923. It was here that a
27-year-old visionary named Royal Little laid the groundwork for what would evolve
into one of America's most enduring and adaptable enterprises. He founded a small
textile company, aptly named Special Yarns Corporation, with an initial sales figure of
a modest $75,000 in its first year. This humble beginning gave little indication of the
industrial powerhouse it would one day become, but it already contained the seed of
its future success: an unwavering commitment to innovation and an openness to
diversification.

The New England textile industry, while historically robust, was a challenging
landscape in the early 20th century. Cities like Fall River and New Bedford had once
been epicenters of textile manufacturing, powered by rivers and later by steam.
However, by the 1920s, a significant shift was underway. Southern states, with their
lower labor costs, newer facilities, and closer proximity to raw materials like cotton,
were steadily eroding New England’s competitive edge. This period, stretching from
the 1920s through the 1940s, proved to be a "dark time" for many New England mills,
with plummeting prices, declining employment, and numerous factory closures.
Strikes were not uncommon, further highlighting the precarious nature of the industry
in the region.

It was within this dynamic and often turbulent environment that Royal Little began his
entrepreneurial journey. He recognized early on the inherent drawbacks of relying
solely on a single product within an industry prone to volatile market cycles. His early
experiences, including an unpaid apprenticeship at a textile mill and work for the
Franklin Rayon Yarn Dyeing Corporation, solidified his belief in the power of
diversification as a means to insulate a company from inevitable business slumps. This
foresight, a radical concept at the time, would become the defining characteristic of
Textron's evolution.

Special Yarns Corporation initially focused on manufacturing synthetic yarns, a
specialized niche product during that era. The company’s activities included dyeing
and processing yarns for the broader New England textile industry. Within five years of
its founding, Little expanded the company by acquiring a competitor, Franklin Rayon
Dyeing Company, and subsequently adopted the name Franklin Rayon. This
acquisition also marked a geographical expansion, as the company maintained
operations in both Massachusetts and Rhode Island. The move to Providence, Rhode
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Island, with the addition of a new plant, would eventually establish the city as
Textron's enduring headquarters.

The 1930s saw the company continue its evolution, changing its name again to
Atlantic Rayon. During this decade, Atlantic Rayon acquired a portion of an abandoned
manufacturing plant in Lowell, Massachusetts. This facility was then repurposed for
the high-speed throwing of synthetic yarn, enabling the company to produce special
effects in materials, such as crepe, thereby further refining its textile offerings.

The outbreak of World War II dramatically altered the industrial landscape and, with it,
the trajectory of Atlantic Rayon. The war brought a significant boom to the textile
business. Royal Little, ever the opportunist, recognized a critical need: parachutes.
Though the company had no prior experience in manufacturing such items, Little
famously embraced the challenge. He reportedly tested one of his company's nylon
parachutes himself by jumping out of an airplane, a testament to his hands-on
leadership and daring spirit. The company quickly adapted, becoming a major
producer of parachutes and other essential textiles for the war effort, operating as
Atlantic Rayon Corporation.

As the war neared its end in 1943, Little, always looking ahead, began to contemplate
the transition back to civilian markets. It was at this juncture that the company
underwent another pivotal transformation, both in name and in strategic direction. The
name "Textron" was coined, a blend of "Tex" from textiles and "tron" from the suffix of
synthetic fabrics like Lustron. This new name symbolized a break from its pure textile
origins while still acknowledging its heritage in synthetic materials. The company was
officially listed on the New York Stock Exchange in 1947, marking a significant
milestone in its journey from a specialized yarn producer to a publicly traded entity
with ambitions far beyond its textile roots. This renaming and public listing set the
stage for the dramatic diversification that would define Textron in the decades to
come, moving it away from the singular focus of its early years and towards the
innovative conglomerate model that Royal Little had long envisioned.
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