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Introduction

In the landscape of American enterprise, certain companies rise from humble
beginnings to become integral parts of the national economic fabric. Casey's, a hame
synonymous with convenience and community in the Midwest and beyond, is one such
story. This book, "A History of Casey's: The Story of an S&P 500 Company," chronicles
the remarkable journey of a company that started with a single leased service station
in rural lowa in 1959 and grew into a publicly traded powerhouse, ultimately earning
its place on the prestigious S&P 500 index.

More than just a chronological account, this book explores the strategic vision, the
unwavering commitment to its customers, and the adaptability that have defined
Casey's throughout its expansion. From its earliest days, converting service stations
into general stores in small towns, Casey's recognized and capitalized on the
opportunity to provide essential products and services to communities often
overlooked by larger corporations. This foundational understanding of local needs
fostered a unique business model, one that prioritized a diverse offering, including its
now-famous made-from-scratch pizza and other prepared foods, alongside fuel and
everyday essentials.

The path to becoming an S&P 500 company is rarely a straight one, and Casey's
journey is no exception. It is a story marked by prudent risk-taking, continuous
innovation, and a deep-seated culture that values both employees and the
communities it serves. We will delve into how Casey's navigated economic shifts,
embraced technological advancements, and consistently evolved its brand to remain
relevant in a dynamic market. The inclusion of Casey's in the S&P 500 in April 2026 is
a testament to its strong financial performance, consistent growth, and resilient
operating model, a significant milestone that reflects the enduring strength of its
business.

This book promises to offer readers a comprehensive understanding of the factors that
propelled Casey's from a regional chain to a national player. We will examine the
leadership decisions that guided its trajectory, the strategic acquisitions that fueled its
expansion, and the ongoing commitment to its unique brand of convenience. It is a
narrative that highlights the power of understanding a niche market, the importance
of adapting to changing consumer behaviors, and the profound impact of fostering a
strong corporate identity.

Ultimately, "A History of Casey's" is a testament to American entrepreneurial spirit and

a case study in sustained corporate success. For business enthusiasts, students of
retail, or anyone interested in the untold stories behind familiar brands, this book
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offers valuable insights into the dedication, foresight, and hard work required to build
an enduring enterprise. Join us as we uncover the rich history of Casey's, an S&P 500
company that continues to shape the landscape of convenience retailing.
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CHAPTER ONE: The Early Days: Founding and First
Steps

The story of Casey’s, a company that would one day claim its spot among the S&P 500
elite, begins not in a bustling metropolis or a Silicon Valley garage, but in the quiet,
agricultural heartland of lowa. It was the late 1950s, a time when the American
landscape was undergoing subtle but significant shifts. The interstate highway system
was beginning to stitch the nation together, car culture was booming, and small
towns, while still vibrant, were also experiencing the pull of larger urban centers. It
was against this backdrop that Donald L. Lamberti, a man with an entrepreneurial
spirit and a keen eye for opportunity, set the wheels in motion for what would become
a retail phenomenon.

Lamberti's initial foray into business wasn't with a grand vision of a convenience store
empire, but rather a more grounded, immediate need. In 1959, he leased a service
station in Boone, lowa. This wasn't just any service station; it was a typical small-town
operation, offering fuel, tire changes, and perhaps a friendly chat about the weather.
But Lamberti saw something more. He recognized the inherent advantage of being a
local hub, a place where people naturally congregated for essential services. This early
insight into the value of convenience and community would become a cornerstone of
Casey's philosophy.

The early 1960s saw Lamberti, along with his business partner and cousin, Kurvin C.
Fish, begin to expand this modest operation. Their strategy was simple yet brilliant:
acquire existing service stations, often in smaller towns where larger retailers saw
little potential, and transform them into something more. These weren't just gas
stations anymore; they were evolving into what the company would later term
"general stores." Imagine a place where you could fill up your tank, grab a loaf of
bread, pick up a gallon of milk, and perhaps even find a few household necessities.
This was a revolutionary concept for many of these underserved communities.

One of the pivotal moments in these formative years was the acquisition of a service
station in the town of Rolfe, lowa, in 1968. This particular location proved to be a
fertile testing ground for Lamberti and Fish's evolving business model. They began to
experiment with a broader range of products beyond typical automotive supplies. The
idea was to cater to the daily needs of the local populace, offering a mix of
convenience items that saved residents a trip to a larger town or a more distant
grocery store. This approach directly addressed a gap in the market, making life a
little easier for people in rural areas.
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The name "Casey's" itself emerged during this period. While the exact genesis of the
name is often attributed to conversations and brainstorming sessions among the
founders, it ultimately stemmed from the name of one of their early employees,
reflecting the personal and approachable nature they wanted the business to embody.
It was a name that felt familiar, friendly, and unpretentious - a perfect fit for the small-
town ethos they were cultivating. This deliberate choice of a relatable name further
solidified the connection with their customers.

The transformation of these service stations wasn't merely about adding shelves and
stocking new products. It involved a careful understanding of local demand. Lamberti
and Fish weren't just guessing; they were observing, listening to their customers, and
tailoring their offerings to suit specific community needs. In many cases, these early
Casey's stores became vital lifelines for residents, providing access to goods that
might otherwise require a significant drive. This deep-seated commitment to serving
the community would remain a defining characteristic of the company.

The operational challenges of these early days were numerous. Securing inventory
from diverse suppliers, managing multiple small locations, and establishing efficient
distribution channels were all part of the steep learning curve. The team had to be
resourceful and adaptable, often wearing many hats to ensure smooth operation. This
hands-on approach, however, allowed them to intimately understand every facet of
the business, from stocking shelves to managing finances. It was an education by
doing, forging a resilient and practical business acumen.

A key element of their initial strategy was the acquisition of properties. Rather than
simply leasing, Lamberti understood the long-term value of owning the real estate
where their stores operated. This foresight provided a stable foundation for future
growth and allowed them greater control over their assets. It was a strategic decision
that would pay dividends as the company expanded, demonstrating a sophisticated
understanding of business beyond just day-to-day operations.

The expansion wasn't rapid or reckless; it was a deliberate, methodical process. Each
new location was carefully selected, often based on its potential to serve a specific,
underserved rural community. This grassroots approach allowed Casey's to organically
build its presence, one town at a time, fostering a sense of familiarity and trust among
its growing customer base. They weren't imposing a corporate model; they were
integrating into the existing fabric of these towns.

The product mix in these early stores was designed for maximum utility and
convenience. Beyond fuel, customers could find basic groceries like canned goods,
bread, milk, and eggs. They also offered everyday household items, snacks, and
beverages. This diverse offering was a clear differentiator from traditional gas
stations, positioning Casey's as a true general store rather than just a place to refuel.
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The emphasis was always on making life more convenient for the customer.

Marketing in these early days was largely word-of-mouth. A good reputation, friendly
service, and a reliable supply of essential goods were the most effective forms of
advertising. As the company grew, its presence in one town would often create
awareness and demand in neighboring communities, facilitating further expansion.
This organic growth model was efficient and sustainable, building a loyal customer
base one interaction at a time.

The founders also instilled a strong work ethic and a commitment to customer service
from the very beginning. Employees were encouraged to be friendly, helpful, and
knowledgeable, creating a welcoming atmosphere that made customers feel valued.
This focus on the human element of retail was crucial, especially in smaller towns
where personal relationships often played a significant role in business success. It was
about more than just transactions; it was about building connections.

As the decade drew to a close, Casey's had established a firm foothold in rural lowa.
The initial concept of transforming service stations into convenience-focused general
stores had proven successful, and the blueprint for future growth was beginning to
take shape. The early days were characterized by hard work, shrewd decision-making,
and a deep understanding of the market they aimed to serve. It was a period of laying
strong foundations, brick by brick, store by store, in the quiet towns that would
eventually become the bedrock of a burgeoning enterprise. The lessons learned in
these formative years - the importance of community, convenience, and careful
expansion - would guide Casey's through decades of growth and ultimately, to its
place on the S&P 500.
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