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Introduction

In the intricate and ever-evolving world of healthcare, few companies can claim a
history as dynamic and impactful as Cencora. This book, A History of Cencora: The
Story of an S&P 500 Company, chronicles the remarkable journey of an organization
that has grown from its foundational roots to become a global healthcare partner and
a distinguished member of the S&P 500. It is a story not just of corporate expansion,
but of relentless adaptation, strategic foresight, and an unwavering commitment to
the health and well-being of communities worldwide.

From its nascent stages, Cencora—formerly AmerisourceBergen, and before that a
lineage of pioneering companies—has played a pivotal role in shaping the
pharmaceutical and healthcare distribution landscape. The early chapters of this
narrative delve into the formative decisions and entrepreneurial spirit that defined the
company's inception, exploring how it established core operations and navigated the
challenges inherent in a nascent industry. We will witness the initial efforts to build a
robust distribution network, a critical endeavor that laid the groundwork for future
growth and solidified Cencora’s position as a vital link in the healthcare supply chain.

As Cencora matured, its trajectory was marked by significant periods of expansion and
diversification. This book examines the strategic mergers and acquisitions that
propelled the company forward, broadening its horizons and building a national
footprint. We will explore how Cencora embraced technological advancements,
fostered innovation, and continually adapted to the complex and shifting dynamics of
the pharmaceutical landscape. The story of Cencora is also a testament to visionary
leadership, a consistent thread that has guided the company through economic shifts
and regulatory environments, fostering a resilient corporate culture rooted in strong
values.

Reaching the prestigious S&P 500 benchmark is a testament to Cencora's sustained
growth, market influence, and financial stability. This book meticulously details the
critical decisions, strategic initiatives, and periods of both challenge and triumph that
ultimately led to this significant milestone. Beyond the numbers and market
indicators, we will also explore Cencora's deep commitment to corporate
responsibility, philanthropy, and community engagement, highlighting the human
element that has always been central to its mission.

Today, Cencora stands as a global healthcare partner, an enterprise continually
responding to healthcare transformations and embracing digital innovation. This
comprehensive history offers an invaluable look into the strategies, innovations, and
leadership philosophies that have propelled Cencora to its current stature. For industry
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professionals, business enthusiasts, and anyone interested in the enduring power of
enterprise, this book provides a compelling narrative of how one company not only
survived but thrived, continually redefining its role in the global healthcare ecosystem
and setting new benchmarks for success.

The journey of Cencora is far from over. As we look to future horizons, this book
concludes by examining the ongoing pursuit of innovation and sustained growth,
illustrating how Cencora continues to shape the future of healthcare. It is a story of
ambition, evolution, and an enduring legacy that will resonate for generations to
come.
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CHAPTER ONE: The Early Years: Founding and
Formative Decisions

Every monumental journey begins with a single step, or in the case of a complex
corporate entity like Cencora, with a series of pivotal decisions made by individuals
with foresight and ambition. The foundational narrative of Cencora, while ultimately
culminating in a global healthcare powerhouse, is rooted in the entrepreneurial spirit
of several distinct companies that would eventually converge. To truly understand
Cencora, one must first rewind to the mid-20th century, a period when the
pharmaceutical industry was rapidly evolving, and the need for efficient, reliable
distribution networks was becoming increasingly apparent. This was an era ripe for
innovation, where enterprising individuals could identify critical gaps in the market
and lay the groundwork for what would become indispensable services.

One of the earliest threads in the tapestry of Cencora’s history can be traced back to
the establishment of the American Wholesalers in 1948. This company, though
perhaps unassuming in its initial scope, represented a crucial early effort to streamline
the delivery of pharmaceuticals to pharmacies and healthcare providers. In a
landscape that was still largely fragmented, with local and regional distributors often
operating in silos, the idea of a more unified approach to wholesale distribution was
gaining traction. The post-World War Il economic boom, coupled with advances in
medical science, led to a surge in new pharmaceutical products. This expansion
naturally created a logistical challenge: how to get these vital medicines from
manufacturers to the burgeoning number of healthcare facilities and community
pharmacies across the nation efficiently and reliably. The founders of American
Wholesalers recognized this burgeoning need, setting in motion a series of events that
would ultimately contribute to the creation of a national distribution infrastructure.

Parallel to the emergence of American Wholesalers, other key players were also
making their mark. Among these was Bergen Brunswig, a name that would become
synonymous with pharmaceutical distribution for decades. Bergen Brunswig’s origins
date back even further, to the late 19th century, with its roots in a Los Angeles-based
pharmacy founded by Ludwig Schiff in 1888. This initial foray into the pharmaceutical
world, while far removed from the complex supply chains of today, provided an
invaluable understanding of the retail side of the business. Schiff's initial venture
eventually evolved, through various permutations and partnerships, into a wholesale
drug company. This deep historical connection to the pharmacy counter provided
Bergen Brunswig with a unique perspective on the needs of its customers and the
broader healthcare ecosystem, an understanding that would prove invaluable as the
company grew and adapted to changing market conditions.
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The transformation of these early ventures from local or regional operations into
significant players required more than just recognizing a market need; it demanded
strategic vision and astute business decisions. In the mid-20th century, the landscape
of pharmaceutical distribution was characterized by a multitude of smaller,
independent wholesalers. The competitive environment was fierce, and survival often
depended on a company's ability to forge strong relationships with both
manufacturers and pharmacists, offering competitive pricing and reliable service.
Early leaders at American Wholesalers and Bergen Brunswig understood that
consolidation and expansion would be key to long-term success. They began to
explore opportunities for growth, both organically and through strategic acquisitions,
slowly but steadily building out their networks and increasing their market reach.

The concept of economies of scale was particularly relevant in this developing
industry. By consolidating purchasing power and distribution infrastructure, larger
wholesalers could offer more attractive terms to manufacturers and provide a more
comprehensive product selection to their customers. This natural gravitation towards
larger entities meant that smaller, less efficient operations often found themselves
either acquired or simply unable to compete. The formative decisions made during this
period by the nascent companies that would eventually form Cencora were often
focused on achieving this scale, understanding that a broader footprint would
translate into greater efficiency and market dominance. It wasn't just about moving
products; it was about building a robust and resilient system that could withstand the
inevitable fluctuations of the healthcare market.

The commitment to customer service also played a crucial role in these early years. In
an industry where reliability could literally mean the difference between life and death
for patients, ensuring timely and accurate delivery of pharmaceuticals was paramount.
Companies like American Wholesalers and Bergen Brunswig invested in developing
robust logistics and inventory management systems, even in an era before
sophisticated computerization. This involved meticulous record-keeping, efficient
warehouse operations, and a dedicated workforce that understood the critical nature
of their role. These early operational decisions, focused on precision and
dependability, laid the groundwork for the high standards of service that would
become a hallmark of the eventual merged entity.

Beyond operational efficiencies, strategic leadership was instrumental in guiding these
companies through their formative years. Visionary leaders recognized the potential
for growth in the pharmaceutical sector and made calculated risks to expand their
operations. They understood the importance of adapting to regulatory changes,
evolving healthcare practices, and the introduction of new drug therapies. These
leaders weren't just managing businesses; they were shaping an essential component
of the healthcare infrastructure, often pioneering new methods of distribution and
supply chain management. Their decisions, sometimes audacious and sometimes
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cautious, collectively steered these companies towards a future of greater influence
and impact within the healthcare industry.

The journey towards becoming a national distributor was not without its challenges.
The logistical hurdles of transporting temperature-sensitive pharmaceuticals across
vast distances, managing diverse product portfolios, and navigating varying state
regulations required constant innovation and problem-solving. Early on, these
companies had to develop expertise in cold chain management, secure transportation,
and compliance with a growing body of pharmaceutical regulations. Each new
challenge presented an opportunity to refine their processes, strengthen their
infrastructure, and ultimately become more resilient. The lessons learned during these
early, often arduous, phases would prove invaluable in the decades to come, as the
healthcare landscape continued to grow in complexity.

The late 1960s and early 1970s saw a period of accelerated growth and further
consolidation within the pharmaceutical wholesale industry. This was a time when the
advantages of scale became even more pronounced, leading to a series of mergers
and acquisitions that would reshape the competitive landscape. It was during this
period that the paths of several independent entities began to converge more
explicitly, driven by the shared understanding that a larger, more integrated
organization would be better positioned to serve the increasingly sophisticated needs
of the healthcare market. These formative decisions, often involving intricate
negotiations and strategic alignments, were crucial in laying the foundation for the
eventual creation of a truly national pharmaceutical distributor.

The emergence of these larger wholesale entities also coincided with a shift in the
pharmaceutical manufacturing sector. As drug companies grew in size and reach, they
increasingly sought partners who could provide comprehensive distribution services
across broad geographic areas. This created a symbiotic relationship between
manufacturers and wholesalers, where each depended on the other for efficient
market penetration and product delivery. The early leaders of the companies that
would form Cencora understood this dynamic well, actively cultivating relationships
with major pharmaceutical manufacturers and positioning themselves as
indispensable links in the supply chain. These strategic alliances, forged in the
formative years, would become a cornerstone of their long-term success.

The human element was also critical in these early years. The dedication and
expertise of the employees, from warehouse staff to sales representatives, were
instrumental in building the reputation and operational effectiveness of these nascent
companies. Their commitment to service, often working long hours and overcoming
logistical obstacles, ensured that essential medicines reached those who needed them
most. The corporate cultures that began to form during this period, emphasizing
reliability, customer focus, and a strong work ethic, would persist and evolve, shaping
the identity of the future Cencora. It was a testament to the collective effort of
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countless individuals that these early ventures were able to not only survive but thrive
in a demanding industry.

The story of Cencora’s early years is ultimately a testament to the power of
entrepreneurial vision and strategic execution. It is the narrative of individuals and
companies who, through a series of formative decisions, laid the essential groundwork
for a global enterprise. From the initial recognition of a market need to the strategic
pursuit of scale and the unwavering commitment to service, these early efforts set the
stage for the remarkable journey that would unfold over the subsequent decades. The
lessons learned in these foundational years - the importance of adaptability, the value
of strong partnerships, and the critical role of efficient distribution - would continue to
guide the company as it navigated an ever-changing healthcare landscape and
ultimately achieved its place as an S&P 500 company.
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