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Introduction
In the annals of American enterprise, few institutions loom as large or have cast as
long a shadow as Citigroup. From its humble beginnings in the aftermath of the Civil
War to its current status as a global financial titan, the story of Citigroup is far more
than just a corporate history; it is a lens through which we can examine the very
evolution of modern finance, the forces that shaped the American economy, and the
intricate dance between ambition, innovation, and regulation. This book, "A History of
Citigroup: The Story of an S&P 500 Company," embarks on a comprehensive journey
through the triumphs, tribulations, and transformations of one of the world's most
influential financial institutions.

To understand Citigroup is to understand the fabric of the financial world over the past
century and a half. We will trace its origins back to the National City Bank of New York,
a pivotal player in financing America's burgeoning industrial might and expanding
international trade. From these foundational years, we witness the strategic vision that
propelled the institution onto the global stage, pioneering international banking long
before it became commonplace. The narrative unfolds through periods of immense
societal change, from navigating the cataclysms of two World Wars and the Great
Depression to capitalizing on the post-war economic boom and the rise of consumer
finance. Each era presented unique challenges and opportunities, and Citigroup's
ability to adapt, innovate, and occasionally stumble, offers invaluable insights into the
dynamics of enduring corporate success.

This book delves into the pivotal leadership that shaped Citigroup's destiny, exploring
the impact of visionary figures who dared to redefine the boundaries of banking. We
will examine the revolutionary spirit of John Reed, whose foresight in the digital age
brought ATMs and modern retail banking to the masses, fundamentally altering how
individuals interact with their money. Equally compelling is the story of Sanford Weill,
the architect of the modern Citigroup, whose audacious mergers and acquisitions
reshaped the financial landscape and created a conglomerate of unprecedented scale.
Their stories, and those of countless others, are interwoven with the broader narrative
of economic cycles, regulatory shifts, and technological advancements that
continuously reshaped the financial industry.

More than just a chronicle of mergers and balance sheets, this history explores the
profound societal impact of Citigroup. It examines the institution's role in economic
development, its influence on global capital flows, and its evolving responsibilities as a
corporate citizen. We will not shy away from the moments of profound challenge,
including the seismic shock of the 2008 subprime crisis, which tested Citigroup's
resilience to its core and led to unprecedented government intervention. The
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subsequent journey of restructuring and refocusing provides a compelling case study
in corporate recovery and adaptation in the face of existential threats.

As we move into the 21st century, the narrative explores Citigroup's continuous efforts
to embrace digital transformation, navigate complex geopolitical landscapes, and
contend with the disruptive forces of fintech. We examine the institution's
commitment to corporate social responsibility, its efforts to foster diversity and
inclusion within its workforce, and its strategic positioning for the future of finance.
This book offers a compelling narrative for anyone interested in business history,
financial markets, and the enduring power of institutions to shape our world, providing
a comprehensive and insightful look into a company that has not merely observed
history, but has actively helped to write it.

Ultimately, "A History of Citigroup" is an exploration of legacy—the indelible mark left
by an institution that has touched the lives of millions, financed countless ventures,
and weathered nearly two centuries of economic and social change. It is a testament
to the complex, often contradictory, but always compelling story of an S&P 500
company that continues to evolve, innovate, and adapt in an ever-changing global
financial ecosystem.
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CHAPTER ONE: The Genesis of a Financial Giant:
Early Roots and Foundations
The story of Citigroup, like many enduring institutions, begins not with a grand vision
of global dominance, but with the more practical concerns of commerce and
community in a burgeoning nation. In the early 19th century, New York was rapidly
asserting itself as a financial hub, competing fiercely with established rivals like
Philadelphia and Boston. It was against this backdrop of ambition and growth that a
group of New York merchants, eager to bolster their city's financial infrastructure, took
the initial steps toward creating what would become a titan of global finance.

On June 16, 1812, these merchants successfully secured a charter from the State of
New York for the City Bank of New York. This auspicious beginning, with $2 million in
capital, marked the formal birth of an institution that would, over two centuries,
dramatically shape the financial world. The first president to lead this nascent
enterprise was Samuel Osgood, a respected statesman and retired Colonel. Under his
initial guidance, and later through a succession of early presidents such as William
Few, Peter Stagg, Thomas Smith, Isaac Wright, and Thomas Bloodgood, City Bank
began to carve out its niche, primarily serving the commercial interests of its
merchant founders.

The young bank faced its first true test during the Panic of 1837, a severe financial
crisis that rippled across the nation. Many financial institutions faltered, but City Bank
managed to weather the storm, largely due to the strategic intervention of John Jacob
Astor, then the wealthiest man in the country. Astor's substantial deposits and his
astute placement of Moses Taylor, a prominent importer of Cuban sugar, on the bank's
Board of Directors proved instrumental in its survival.

Moses Taylor's influence on City Bank cannot be overstated. He would later become
president of the bank in 1855, a position he held until his death in 1882. During his
lengthy tenure, Taylor transformed the bank, leveraging his vast personal fortune,
much of it derived from sugar profits, to navigate economic downturns and expand the
bank's reach. He shrewdly invested in mines, railroads, and real estate, and in a move
that exemplified his business acumen, mandated that all his associated ventures
utilize City Bank for their financial transactions. This era saw the bank evolve beyond a
simple mercantile institution into a more formidable financial center, deeply
intertwined with Taylor's own expansive business empire.

The mid-19th century brought another period of national upheaval with the outbreak
of the American Civil War (1861-1865). The war presented both immense challenges
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and unprecedented opportunities for financial institutions. City Bank, under Moses
Taylor's leadership, played a significant role in financing the Union cause. Taylor acted
as a spokesman for a group of bankers in New York, Philadelphia, and Boston who
collectively agreed to subscribe to a $50 million gold loan to support President
Abraham Lincoln's war effort. City Bank itself was a participant in this crucial financial
backing.

A pivotal moment in the bank's early history arrived in 1865 when City Bank converted
its state charter to a national one, a direct consequence of the National Bank Act of
1863 (superseded by a new law in 1864). This act, passed during the war, aimed to
create a uniform national currency and stabilize the banking system. With this
conversion, the institution was rebranded as the National City Bank of New York. This
new designation was not merely a change in name; it signified that the bank met the
federal government's higher standards of solvency and liquidity.

Becoming a national bank offered considerable advantages. It allowed the National
City Bank of New York to serve as a depository for the federal government and to hold
the required reserves of other national banks in various cities. This effectively
positioned it as a "banker's bank," a crucial step in its journey toward becoming a
central player in the nation's financial system. The prestige associated with a national
charter, along with the capacity to offer a broader range of services, marked a
significant turning point in the bank's transformation. By 1868, just a few years after
obtaining its national charter, the National City Bank of New York had already grown to
become one of the largest banks in the United States. This early period, marked by
astute leadership and a willingness to adapt to the evolving financial and political
landscape, laid the essential groundwork for the colossal financial institution Citigroup
would ultimately become.
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