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Introduction

In the dynamic world of finance, where fortunes are made and lost with dizzying
speed, few companies can claim a history as rich, complex, and enduring as Invesco.
This book, "A History of Invesco: The Story of an S&P 500 Company," embarks on a
comprehensive journey through the decades, tracing the evolution of an organization
that began with humble origins and ascended to become a leading global investment
management firm, earning its place among the prestigious S&P 500. It is a narrative
not just of financial products and market movements, but of the people, philosophies,
and pivotal moments that have shaped Invesco's trajectory.

This volume promises to delve into the very essence of what makes an investment
company not only survive but thrive through a myriad of economic cycles,
technological revolutions, and shifting regulatory landscapes. From its formative
years, marked by the entrepreneurial spirit of its founders, to its strategic expansions
and ambitious ventures into international markets, Invesco's story is a testament to
resilience, adaptability, and an unwavering commitment to its clients. We will explore
the challenges overcome, the innovations embraced, and the strategic decisions that
propelled the company forward, providing readers with a unique lens through which to
understand the broader history of modern finance.

The scope of this book is expansive, covering key milestones such as Invesco's early
entry into the mutual fund arena, its pioneering approaches to investment strategies,
and its aggressive pursuit of growth through strategic mergers and acquisitions. We
will examine how Invesco navigated tumultuous periods like market crashes and
global financial crises, demonstrating its capacity for recovery and reinvention. The
narrative also highlights the critical role of leadership and vision in steering the
company, the deliberate cultivation of its brand, and its ongoing commitment to a
client-centric approach that has defined its operations.

The tone of this historical account is one of insightful analysis combined with engaging
storytelling. While grounded in rigorous research and factual accuracy, the book aims
to bring Invesco's history to life, revealing the human element behind the corporate
facade. Readers will gain an appreciation for the cultural values that have
underpinned Invesco's success, its contributions to communities through philanthropy,
and its continuous adaptation to emerging trends such as sustainable investing and
the digital frontier of fintech. This is not merely a chronicle of events; it is an
exploration of the enduring principles that foster sustained growth and influence
within the financial sector.

Ultimately, "A History of Invesco" offers significant value to a diverse audience. For
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financial professionals, it provides a case study in corporate longevity and strategic
evolution within a highly competitive industry. For investors, it offers deeper insight
into the legacy and operational philosophy of a major S&P 500 company entrusted
with their capital. And for anyone interested in business history, it presents a
compelling narrative of innovation, resilience, and the relentless pursuit of excellence
that characterizes one of the world's leading investment managers. This book stands
as a testament to Invesco's journey, culminating in its current position and future
prospects, firmly rooted in a legacy of innovation and a commitment to shaping the
future of finance.
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CHAPTER ONE: The Early Days: Founding and
Formative Years

Every grand enterprise has a starting point, often far removed from the global
presence and intricate operations it eventually commands. For Invesco, that genesis
can be traced back to two distinct, yet ultimately intertwined, origins: a UK-based
advisory firm established in 1935 and a pivotal management buyout in Atlanta,
Georgia, in 1978. While the latter event is frequently cited as the formal beginning of
the company known today as Invesco, the seeds of its extensive history were sown
much earlier, across the Atlantic.

The UK connection began with H. Lotery & Co. Ltd., an advisory firm that opened its
doors in 1935. This company, though perhaps a distant ancestor in name, laid some of
the earliest groundwork for what would become Invesco's enduring presence in the
investment management landscape. Details from this nascent period are
understandably sparse, lost somewhat in the mists of time, but its existence marks
Invesco's earliest roots in the financial industry. It signifies a long-standing tradition of
offering financial guidance, a core function that would persist and evolve through
various iterations of the company.

Fast forward to the late 1970s, a period of significant economic shifts and evolving
financial regulations. In the United States, a group of ambitious professionals at the
Citizens & Southern National Bank saw an opportunity to forge a new path. This was a
time when the restrictive regulatory environment of traditional banking often stifled
innovation and independent thinking within investment divisions. Charles W. Brady, a
name that would become synonymous with Invesco's early success, spearheaded a
bold move.

On December 1, 1978, Brady and eight of his colleagues from the bank's money
management operations executed a management buyout, acquiring the operations
then known as INVESCO for a reported $230,000. This act of entrepreneurial courage
marked the official establishment of INVESCO as an independent firm, headquartered
in Atlanta, Georgia. This newfound independence was crucial, allowing the team to
operate with greater aqgility and to implement a distinct investment philosophy free
from the constraints of a larger banking institution.

The decision to break away was driven by a desire for more freedom and a
commitment to a particular investment approach. Unlike the common "star-manager"
model prevalent at the time, Brady and his partners championed a collaborative, team-
based portfolio construction model. This approach emphasized collective expertise
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and rigorous debate, believing that diverse perspectives would lead to more robust
and consistent investment decisions. This early commitment to a team-oriented
philosophy would become a defining characteristic of Invesco's culture, fostering an
environment where ideas could flourish and be thoroughly vetted.

The initial focus of the newly independent INVESCO was institutional equity
management. This specialized area required a deep understanding of market
dynamics and a disciplined approach to risk. The late 1970s were characterized by
stagflation, a challenging economic environment with high inflation and stagnant
economic growth. Navigating such conditions demanded a shrewd and meticulous
investment strategy, and the nascent firm leveraged disciplined risk management to
gain a foothold.

This period was not without its challenges. Building an independent investment firm
from the ground up required not only financial acumen but also significant grit and
determination. The founders bootstrapped the firm, relying on their own capital and
the client relationships they had cultivated during their time at Citizens & Southern
National Bank. This organic growth, fueled by trust and performance, allowed the
company to gradually expand its client base and assets under management.

The formative years were characterized by a relentless pursuit of what the founders
believed to be an inefficient market. Their core premise was, and to a large extent
remains, that equity markets are not entirely efficient. This belief underscored their
active management philosophy, which posited that a well-organized and thorough
research effort, combined with a disciplined portfolio management approach, could
consistently outperform market indices over the long term.

This early investment philosophy was built on two important pillars: active
management and a commitment to staying true to the portfolio mandate. The
founders believed that inefficiencies in the market could be identified and capitalized
upon, leading to superior returns for their clients. Equally important was the
unwavering adherence to the stated investment objectives of each fund, ensuring
transparency and trust with investors. This disciplined approach, even when it might
lead to short-term underperformance, was seen as crucial for long-term success.

The portfolio construction process at INVESCO was multifaceted, incorporating asset
allocation, market capitalization analysis, rigorous stock selection, and strategic sector
allocation. Stock selection, in particular, was driven by a meticulous investment
process and fostered through collective debate among the investment team. This
emphasis on thorough analysis and collaborative decision-making distinguished
INVESCO from many of its contemporaries. The firm understood that while individual
talent was valuable, a diverse team working in concert could yield more consistent
and robust results.
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While the formal founding of INVESCO in Atlanta in 1978 marked a critical turning
point, the firm's global ambitions were hinted at even in these early stages. In 1982, a
strategic merger with Britannia Arrow (UK) provided a significant leap forward,
establishing INVESCO's international presence and laying the groundwork for cross-
border distribution capabilities. This early foray into international markets
demonstrated a far-sighted vision, recognizing that the world of finance was rapidly
becoming interconnected and that a global footprint would be essential for long-term
growth. This pivotal merger would be a testament to the founders' ambition,
transforming a regional success story into a player on the international stage.
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