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Introduction

Every enterprise has a story, a unique tapestry woven from vision, perseverance,
innovation, and the myriad individuals who contribute to its journey. The story of
Avery Dennison is particularly compelling, not only because it chronicles the evolution
of an S&P 500 company, but because it is a testament to the transformative power of
an idea that began in a small, rented space with rudimentary equipment. This book, "A
History of Avery Dennison: The Story of an S&P 500 Company," invites readers to
explore the rich and dynamic past of a company that has, in many ways, silently
shaped the modern world around us, from the labels on our everyday products to
advanced materials that power new technologies.

At its heart, Avery Dennison’s narrative is one of continuous reinvention. From R.
Stanton Avery’s pioneering spirit in developing the world’s first self-adhesive label in
the 1930s to the company’s current standing as a global leader in materials science
and digital identification solutions, the journey has been marked by a relentless
pursuit of innovation. This book delves into the pivotal moments, the strategic
decisions, and the technological breakthroughs that allowed Avery Dennison to not
only adapt to changing market landscapes but to actively define them. We will
uncover how a company built on a seemingly simple invention grew to become a
complex, diversified enterprise operating across numerous industries and continents.

Beyond the products and patents, this history explores the human element that has
been crucial to Avery Dennison's enduring success. It examines the leadership styles
that guided the company through periods of immense growth and significant
challenge, the employee culture that fostered ingenuity and dedication, and the
strategic partnerships that expanded its reach and capabilities. The story is replete
with the visionaries, engineers, marketers, and countless other individuals who
contributed their talents to building and sustaining an organization that has
consistently pushed the boundaries of what’s possible in materials science and
identification technologies.

Moreover, "A History of Avery Dennison" offers more than just a chronological account;
it provides a lens through which to understand broader economic and technological
shifts of the last century. As we trace Avery Dennison's path, we witness the impact of
global events like World War Il, the rise of international trade, the dawn of the digital
age, and the increasing imperative for sustainable practices. The company's ability to
navigate these complex currents, diversify its portfolio, and remain at the forefront of
innovation offers valuable insights into the dynamics of corporate longevity and
success in an ever-evolving global marketplace.
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The chapters ahead will take you on a detailed exploration, from the early days of
experimentation in Pasadena to the company’s current role as a global powerhouse
with a significant presence in emerging markets and a commitment to corporate social
responsibility. We will examine the critical junctures that led to its becoming an S&P
500 company, a testament to its sustained financial performance and market
influence. This book promises to be an enlightening journey into the legacy of a
company that, while perhaps not always a household name, has undeniably left an
indelible mark on industry, commerce, and the fabric of modern life.

Ultimately, this book is for anyone interested in the anatomy of a successful enterprise
- its origins, its transformations, its triumphs, and its enduring impact. It is a story of
ingenuity, resilience, and the relentless pursuit of progress, offering a comprehensive
and engaging look at the remarkable history of Avery Dennison.
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CHAPTER ONE: The Early Years: R. Stanton Avery
and the Birth of a Vision

The story of Avery Dennison, a global leader in materials science and manufacturing,
truly begins with the inventive spirit of one man: Ray Stanton Avery. Born on January
13, 1907, in Oklahoma City, Avery's early life was marked by a blend of intellectual
curiosity and a resourcefulness that would later define his entrepreneurial journey.
While his brother followed their minister father into the church, Stan, as he was
affectionately known, opted for a liberal arts education at Pomona College,
demonstrating an independent streak from a young age.

His college years were far from conventional. Avery reportedly lived in a rented
chicken coop to make ends meet and worked as a clerk at the Midnight Mission, a non-
profit assisting the homeless in Los Angeles, to pay for his tuition. This period of his
life exposed him to significant hardship and instilled in him a lasting concern for social
welfare, a theme that would subtly influence his later business philosophy. In 1929,
Avery embarked on a transformative year-long journey through China with a group of
friends, an experience he later called his "introduction to the real world." Witnessing
revolution, civil war, and widespread poverty left an indelible mark on his perspective,
fostering a resilience and a deeper understanding of human needs.

Upon graduating from Pomona College in 1932 with a humanities degree, Avery, in the
midst of the Great Depression, initially worked collecting statistics on poverty for the
Los Angeles County Department of Charities. However, his innate mechanical aptitude
and an inherited "bent for tinkering" from generations of silversmiths and clockmakers
soon steered him toward a different path. He had earlier honed his skills operating his
father's church printing press, making pamphlets and notices, which provided a
foundational understanding of printing technology. This seemingly humble experience
would prove crucial.

In 1933, a friend’s father helped Avery secure a job at a company that manufactured
stickers. It was here that Avery observed the laborious and inefficient manual
processes involved in creating labels. He quickly recognized the need for a better,
more automated method. His mind, ever the inventor's, began to race with
possibilities, envisioning a simpler way for businesses to price and merchandise their
goods.

The spark of innovation truly ignited in 1935. With a mere $100 loan from his fiancée,

Dorothy Durfee, Avery set about transforming his vision into reality. Working in a
rented loft above a flower shop in downtown Los Angeles, he ingeniously combined
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used machine parts, including a washing machine motor, components from a sewing
machine, and a saber saw, to construct what would become the world's first self-
adhesive, die-cut labeling machine. This rudimentary yet revolutionary invention
marked the true birth of Avery Dennison.

Avery’s invention wasn't just about sticking things; it was about creating a system.
Previous labels often required moistening, a messy and time-consuming process. His
pressure-sensitive labels, however, adhered without any extra fuss and could be easily
removed without leaving behind unsightly residue, a feature that was particularly
appealing to retailers. These first labels were simple, round price stickers, but their
potential was immense.

In June 1935, Avery officially founded his company. He initially named it Kum Kleen
Products, a moniker chosen specifically to highlight the labels' key selling point: their
ability to be removed cleanly without leaving a mark. The early days saw Avery, along
with a handful of employees, manufacturing these innovative labels, which were
initially marketed to gift shops and antique stores. Sales for the first six months,
driven by these removable price stickers, totaled a respectable $1,391. This early
success was a clear indication that Avery had indeed tapped into a genuine market
need.

The company's name evolved over time, reflecting its growth and expanding scope. In
1937, it became Avery Adhesives. By 1940, the burgeoning enterprise had outgrown
its humble loft and moved to a larger location on Fourth Street, a testament to its
early prosperity. The underlying principle, however, remained constant: to provide
efficient, effective, and innovative adhesive solutions. Ray Stanton Avery’s pioneering
spirit and his invention of the self-adhesive label laid the cornerstone for what would
become a global industrial powerhouse, forever changing the way products are
identified and presented. His early years, shaped by diverse experiences and an
unwavering dedication to problem-solving, were the fertile ground from which Avery
Dennison’s legacy of innovation blossomed.
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This is a sample preview. Purchase the book to read the full content.

Visit MixCache.com to purchase the complete book.
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