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Introduction
Every enterprise has a story, a complex tapestry woven from vision, struggle,
innovation, and the collective efforts of countless individuals. Some stories, however,
resonate with a particular significance, reflecting broader movements in industry,
culture, and society itself. The story of DaVita, an S&P 500 company, is precisely one
such narrative—a compelling journey through the dynamic and often challenging
landscape of modern healthcare, specifically kidney care. This book embarks on a
comprehensive exploration of DaVita’s origins, its remarkable growth, and its enduring
impact, offering readers an unprecedented look into how a single company
transformed itself into a global leader.

From its nascent stages, DaVita set out not merely to provide medical services but to
redefine the patient experience and foster a distinctive corporate culture. What began
as a bold vision in the complex world of dialysis treatment evolved into a multifaceted
organization recognized for its commitment to clinical outcomes, community
engagement, and the professional development of its "teammates." This introduction
sets the stage for a detailed historical account, tracing the pivotal moments, strategic
decisions, and cultural cornerstones that have shaped DaVita's trajectory from a
fledgling enterprise to a significant player on the world stage, firmly entrenched within
the S&P 500.

This book promises to delve into the intricacies of DaVita's operational and
philosophical evolution. We will explore the foundational years, marked by early
challenges and the development of a unique corporate identity known as "The DaVita
Way." Subsequent chapters will illuminate the company's strategic expansion,
including its approach to acquisitions, the innovative physician partnership model, and
its ventures into international markets. The narrative will also examine DaVita’s
ongoing commitment to innovation in dialysis technology and its proactive stance in
adapting to the ever-changing regulatory environment and healthcare reforms that
have reshaped the industry.

More than just a chronological recounting of events, A History of DaVita aims to
provide valuable insights for a diverse readership. For healthcare professionals and
industry leaders, it offers a case study in navigating complex market dynamics,
fostering a strong organizational culture, and driving continuous improvement in
patient care. Investors and business enthusiasts will find a fascinating account of
sustained financial growth and market leadership within a demanding sector.
Ultimately, this book offers anyone interested in the intersection of business,
healthcare, and human endeavor a compelling testament to the power of vision,
resilience, and a steadfast commitment to purpose.
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The tone of this book is one of rigorous inquiry and balanced perspective. While
celebrating DaVita’s achievements, it will also candidly address the hurdles overcome,
the adaptive strategies employed, and the continuous evolution required to maintain a
leadership position. The scope is broad, encompassing not only the core business of
kidney care but also DaVita's diversification into new service lines, its embrace of
digital transformation, and its profound investment in teammate development and
social impact initiatives.

As we turn the pages of DaVita's history, readers will gain a profound understanding of
how an organization can grow from a healthcare vision into an S&P 500 powerhouse,
demonstrating that business success and a profound commitment to human well-
being can indeed go hand in hand. This journey through DaVita’s past offers not only a
chronicle of corporate achievement but also a reflection on the enduring principles
that drive innovation, foster community, and ultimately, shape the future of
healthcare.
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CHAPTER ONE: The Genesis of a Healthcare Vision
Every great journey begins with a single step, or in the case of DaVita, with a vision
born out of a critical need in the healthcare landscape. The company that would
eventually become DaVita began its life not under that well-known moniker, but as
Medical Ambulatory Care, Inc., founded in June 1979 in Lakewood, Colorado. The
driving force behind its inception was Victor Chaltiel, who recognized the growing
demand for outpatient dialysis services. This era saw a significant policy shift with
Medicare's commitment to fund dialysis, creating a stable, albeit highly regulated,
revenue stream for providers.

The founders of Medical Ambulatory Care, Inc. embarked on a freestanding clinic
model. This approach aimed to offer a more comfortable and less institutional
environment for patients requiring regular dialysis treatments. The idea was
straightforward: provide essential care in a setting that prioritized patient well-being,
moving away from the more imposing atmosphere of a traditional hospital. This early
focus on the patient experience, even in its most nascent form, would prove to be a
foundational element that would evolve and deepen over the decades.

The company's initial growth was rooted in practicality and a clear understanding of
the market's fragmentation. The strategy was to acquire existing dialysis centers,
operate them efficiently, and standardize the delivery of care. This "buy and run well"
model, though seemingly simple, laid the groundwork for a larger, more unified
approach to kidney care. Early perceptions of the business were mixed, not due to a
lack of need for the services, but because of the inherent pressures of Medicare
reimbursement and stringent regulations. These factors meant that execution and
operational control were paramount from day one.

By 1994, the company went public, rebranding itself as Total Renal Care Holdings, Inc.
This marked a significant milestone, transforming a collection of outpatient clinics into
a publicly traded entity. The goal remained consistent: to address the needs of
patients suffering from chronic kidney failure and end-stage renal disease (ESRD). The
market for dialysis services was expanding, fueled by demographic trends and
supportive government policies. Total Renal Care was poised to capitalize on this
growing demand.

The mid-1990s were characterized by aggressive acquisitions as Total Renal Care
sought to expand its footprint and market share. While this strategy led to rapid
growth, it also introduced operational fragmentation. Integrating numerous disparate
centers, each with its own systems and practices, proved to be a substantial
challenge. The rapid expansion, while strategically sound in principle, created internal

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

complexities that would soon come to a head.

By the late 1990s, the weight of this rapid, and at times unwieldy, expansion began to
manifest in significant financial strain. The company found itself in a precarious
position, grappling with approximately $1.2 billion in debt. The stock price, which had
tripled in value between 1995 and 1998, experienced a dramatic decline, plummeting
by 71% by July 1999. This period represented a critical juncture, a moment of
reckoning that threatened the very existence of the company.

The operational difficulties were compounded by leadership instability. In July 1999,
both the CEO and CFO resigned, leaving a void at the top during a time of crisis. The
company, then known as Total Renal Care, was teetering on the brink of bankruptcy,
struggling to even meet its payroll obligations. This tumultuous period highlighted the
inherent risks of rapid growth without a robust underlying infrastructure and unified
corporate culture.

It was into this challenging environment that Kent J. Thiry stepped in. In October 1999,
at the age of 43, Thiry was appointed as the new Chairman of the Board and CEO. His
arrival marked a pivotal moment in the company's history, signaling a new direction
and an urgent need for transformation. Thiry, a former Baxter executive, faced the
daunting task of rescuing a company that was on the verge of collapse.

Thiry's initial mandate was clear: execute debt restructuring, recapitalize the company
through private equity, and, perhaps most importantly, instill a renewed sense of
purpose and cohesion. The immediate financial woes needed addressing, but the
deeper challenge lay in unifying a workforce that was likely demoralized and
fragmented. The company's future depended not just on financial solvency, but on a
complete cultural overhaul.

The transformation began almost immediately. In March 2000, Thiry and his new
leadership team embarked on an ambitious mission to revitalize the company,
focusing on a values-based approach to unite the workforce. This was more than just a
strategic repositioning; it was an attempt to redefine the company's identity and its
very reason for being. The idea was to move beyond simply providing a service and to
create a community.

A crucial step in this cultural transformation was the introduction of the "Bridge"
concept. Thiry urged his leadership team to cross this metaphorical bridge,
emphasizing that while the exact changes might not be immediately clear, the intent
to make good things happen was paramount. This symbolic gesture aimed to foster a
sense of shared commitment and a belief in the possibility of a brighter future. It was
about inspiring confidence and a collective drive to overcome the existing challenges.

May 2000 witnessed a defining moment when more than 600 of the company's
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leaders gathered to vote on a new name and the company's core values. This
democratic process was designed to empower the leadership and create a sense of
ownership in the nascent transformation. The name chosen, "DaVita," was an
approximate translation of the Italian phrase "to give life," or "he/she gives life." This
new name eloquently captured the essence of the company's mission and the life-
sustaining services it provided. The company also began to refer to itself as a
"Village," further cultivating a sense of community and shared purpose among its
employees, who would soon be known as "teammates."

The rebranding from Total Renal Care to DaVita was more than a cosmetic change; it
symbolized a complete rebirth. It signaled a departure from the struggles of the past
and a commitment to a future built on a renewed vision and a strong set of values.
The shift in nomenclature was intended to infuse the organization with a fresh identity,
one that resonated with its core mission of "giving life." This pivotal moment set the
stage for the emergence of a new kind of healthcare company, one that would
prioritize culture and patient care alongside financial stability.

The initial years of DaVita under Kent Thiry's leadership were characterized by a
relentless focus on stability, trust, and clinical consistency. It was not about flashy,
aggressive growth, but rather about rebuilding from the inside out. The emphasis was
on making dialysis delivery more reliable, repeatable, and mission-driven. This
disciplined approach was essential for regaining the trust of patients, employees, and
investors alike.

The formal unveiling of "The DaVita Way" occurred in November 2001 at the first
national meeting, aptly named "Villagewide." This event brought together hundreds of
employees, now proudly called teammates, from across the country. At this
conference, teammates literally crossed bridges, symbolizing their commitment to
making DaVita a truly special place to work and receive care. This immersive
experience cemented the new cultural identity, fostering a strong sense of belonging
and shared destiny.

This new culture, affectionately known as "The Village," was designed to be a
differentiating factor in the highly competitive healthcare industry. It was built on a set
of core values, which were not just abstract ideals but guiding principles for daily
operations and interactions. These values—Service Excellence, Integrity, Team,
Continuous Improvement, Accountability, Fulfillment, and Fun—became the bedrock of
DaVita's corporate philosophy. They were intended to shape every decision, every
patient interaction, and every teammate relationship.

Beyond the cultural aspects, early initiatives also focused on practical improvements
to patient care and operational efficiency. In 2001, DaVita launched Snappy clinical
software in Ocala, Florida, a system designed to streamline patient intake and medical
records. This early adoption of technology demonstrated a commitment to leveraging
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innovation for better patient outcomes and more efficient operations.

The commitment to its teammates was also evident in the creation of DaVita
University in 2001. This initiative centralized award-winning leadership, professional,
and personal development programs, underscoring the company's belief in investing
in its people. DaVita University was designed to cultivate future leaders within the
organization and provide continuous learning opportunities for all teammates. This
focus on internal growth and development was a crucial component of building a
strong, resilient workforce.

The early 2000s also saw the development of various Village programs aimed at
supporting DaVita's mission. These included grassroots campaigns within the kidney
care community and political advocacy efforts. The company began to actively engage
with policymakers and patient groups to shape the future of kidney care,
demonstrating a proactive stance beyond the walls of its clinics. These initiatives
reflected a broader vision for the company's role in the healthcare ecosystem.

Another significant development in 2001 was the founding of the DaVita Village
Network. This network was established to provide grants to teammates experiencing
temporary hardship or crisis. The unique aspect of this program was its 50/50 funding
model, with both DaVita and its teammates contributing to support those in need. This
initiative exemplified the communal spirit of The Village, demonstrating a tangible
commitment to the well-being of its people.

The genesis of DaVita was a journey through challenge and transformation. It began
with a recognized need for better outpatient dialysis, navigated the turbulent waters
of rapid expansion and near-bankruptcy, and ultimately emerged with a new name, a
renewed vision, and a distinctive corporate culture. The story of DaVita's early years is
a testament to the power of leadership, the resilience of a dedicated workforce, and
the profound impact of a shared vision to "give life." From its humble beginnings as
Medical Ambulatory Care, Inc., to its rebirth as DaVita, the company laid the
foundation for what would become a leading force in kidney care, deeply rooted in its
unique Village philosophy.
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