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Introduction
Glencore plc is a name synonymous with the global commodity business. From humble
beginnings as a small trading house to its current status as one of the world’s largest
diversified resource companies, Glencore’s journey is as remarkable as it is complex.
The story of Glencore intersects with some of the most significant developments in
global trade, finance, and geopolitical change of the last half-century. This book
provides a complete portrait of Glencore, exploring its origins, evolution, business
model, leaders, controversies, and its substantial impact on the world.

Founded in 1974 by Marc Rich and Pincus Green as Marc Rich + Co. AG, Glencore
swiftly carved out a space in the fast-moving world of commodity trading. The
company’s early years were defined by its willingness to transact in markets others
avoided, supplying key resources to countries under sanctions or in turmoil. This bold
approach brought immense profits and growth, but also generated controversy and,
eventually, criminal investigations. Following a management buyout in the early 1990s
and a strategic name change, Glencore began a second chapter of its corporate story.

Today, Glencore stands as an Anglo-Swiss multinational with an operational footprint
in more than thirty-five countries and a workforce numbering in the hundreds of
thousands. It is unique among its peers for its deep integration: Glencore not only
trades commodities but produces them, operating an extensive portfolio of mines, oil
fields, and agricultural assets. The company’s activities span the full lifecycle of key
resources essential to modern industry and everyday life, from copper and cobalt to
energy and foodstuffs.

Yet, Glencore’s narrative is not only one of business success and expansion. Its rise
has been accompanied by intense scrutiny and frequent controversy. Allegations of
bribery, corruption, environmental degradation, and human rights violations have
dogged the company for decades, driving legal challenges and public criticism in
numerous countries. In an era when corporate social responsibility and environmental
accountability are at the forefront of public consciousness, Glencore faces the
challenge of reforming its image and operations to meet new expectations.

Despite the obstacles, Glencore continues to exert significant influence over
commodity markets. Its trading desks set prices, shape supply, and connect industries
across continents. The company is a key player in the supply chains for critical
materials fueling the global energy transition, from the cobalt used in electric vehicle
batteries to the coal that still powers much of the world’s electricity generation.
Decisions made by Glencore resonate far beyond its boardrooms, affecting
governments, industries, and communities worldwide.
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This book examines all facets of Glencore: its storied past, operational complexities,
leadership, financial strategies, ethical dilemmas, and the future challenges and
opportunities it faces. Through detailed research and narrative, the chapters that
follow will illuminate how Glencore has become an indelible force in the world of
natural resources, and what its story reveals about the forces shaping our global
economy today.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

CHAPTER ONE: The Origins of Glencore: Marc Rich
and the Birth of a Trading Giant
The world of commodity trading in the early 1970s was a clubby, somewhat staid
affair, dominated by a few established giants and long-standing relationships. It was a
realm where information flowed through well-worn channels, and risk was something
to be meticulously managed, often avoided. The oil market, in particular, was largely
controlled by the "Seven Sisters," a cartel of major oil companies that dictated terms
from extraction to the petrol pump. Yet, beneath this veneer of stability, seismic shifts
were underway. The post-war economic boom had created an insatiable appetite for
raw materials, and the geopolitical landscape was a simmering cauldron of Cold War
tensions, decolonization, and burgeoning resource nationalism. Into this dynamic, yet
somewhat rigid, environment stepped a man who would not just navigate these
currents, but masterfully exploit them: Marc Rich.

Born Marcell David Reich in Antwerp, Belgium, in 1934, Rich’s early life was marked by
upheaval. Fleeing the Nazi advance, his Jewish family found refuge first in France, then
eventually in the United States. This experience of displacement and survival
undoubtedly forged a steely resilience and a sharp instinct for navigating precarious
situations. After a brief stint at New York University, Rich found his calling not in
academia, but in the adrenaline-fueled world of commodity trading, landing a
mailroom job at Philipp Brothers, or Phibro, then the world's largest metals and
minerals trading house. It was here, amidst the clatter of telex machines and the
constant hum of global commerce, that the foundations of his legendary career were
laid.

At Phibro, Rich was a prodigious talent. He possessed an uncanny memory for figures,
a relentless drive, and an intuitive grasp of market dynamics. He quickly rose through
the ranks, mentored by some of the firm's most astute traders. He learned the
intricacies of sourcing materials from remote corners of the globe, the art of
negotiation, and the critical importance of building a network of contacts. Crucially, he
began to see opportunities where others saw only obstacles, particularly in the
nascent spot market for crude oil – a market that existed largely in the shadows of the
majors' long-term contracts. Phibro was conservative, a company built on decades of
prudent trading in ores and metals, but Rich was already thinking differently,
challenging the established order.

The culture at Phibro was one of intense pressure and immense reward, but it also had
its limitations for someone with Rich’s burgeoning ambition and appetite for risk. He
chafed under the corporate hierarchy and the constraints of the company's traditional
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approach. He believed that vast fortunes could be made by those willing to operate
with greater speed, secrecy, and audacity than the established players deemed
proper. He was particularly drawn to the oil market, which he saw as ripe for
disruption. The control exerted by the major oil companies was, in his view, an artifice
waiting to be dismantled by a trader who could connect disparate buyers and sellers
more efficiently.

It was at Phibro that Rich forged a pivotal partnership with Pincus "Pinky" Green,
another gifted trader whose personality and skills complemented Rich’s own. Where
Rich was often flamboyant and intuitive, Green was meticulous, detail-oriented, and a
master of logistics and operations. Green, born in Brooklyn to Polish immigrant
parents, shared Rich’s outsider perspective and drive. Together, they formed a
formidable team, pioneering new trading strategies and pushing the boundaries of
what Phibro was willing to countenance. Green was the quiet engine room to Rich’s
flamboyant captaincy, ensuring the complex machinery of their trades ran smoothly.

Their success at Phibro was substantial, particularly in developing the spot oil market.
They cultivated relationships with national oil companies in emerging producer
nations, often bypassing the traditional gatekeepers. They understood that in a world
of imperfect information, intelligence was a currency as valuable as the commodities
themselves. Their network provided them with insights that allowed them to anticipate
market movements and structure deals that were highly profitable, yet often opaque
to outsiders. The duo became known for their ability to conjure oil seemingly out of
nowhere, meeting urgent needs when official channels failed.

The catalyst for their departure from Phibro in late 1973 came, as it so often does in
such high-stakes environments, down to money and control. Rich and Green felt their
extraordinary contributions, particularly their pioneering work in the oil spot market
that was generating enormous profits, were not being adequately recognized or
rewarded monetarily compared to the senior partners in the more established metals
divisions. A dispute over bonuses escalated, and the ambitious pair decided the time
was ripe to strike out on their own. They envisioned a company built in their own
image: lean, aggressive, and unburdened by corporate bureaucracy.

Thus, in 1974, Marc Rich + Co. AG was born. The new venture was strategically
headquartered in Zug, Switzerland, a canton known for its low taxes, discreet banking
environment, and central European location. This choice of domicile was no accident;
it signaled from the outset the kind of operation Rich intended to run – one that valued
privacy and operated with a global reach, unconstrained by national allegiances. With
initial capital scraped together, and a core group of loyal traders who followed them
from Phibro, they set about building their independent trading empire.

From its inception, Marc Rich + Co. AG focused on the physical trading of crude oil and
petroleum products, ferrous and non-ferrous metals, and minerals. They were not
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interested in paper trading or purely speculative financial instruments in the early
days; their forte was the gritty business of sourcing, transporting, and delivering
actual shiploads of raw materials. The company quickly established itself as a
disruptive force, especially in the oil market, where Rich’s understanding of supply and
demand, often in politically volatile regions, gave him a distinct edge.

A cornerstone of Rich's strategy was the further development and exploitation of the
oil spot market. While the major oil companies relied on long-term contracts, Rich
thrived on the immediate, often chaotic, interplay of urgent buyers and opportunistic
sellers. He understood that crises created opportunities, and in a world increasingly
prone to geopolitical shocks – embargoes, revolutions, wars – there would always be a
need for a nimble intermediary who could navigate the turmoil and deliver the goods,
often at a handsome premium.

The company’s early operations were characterized by an almost obsessive secrecy,
lightning-fast decision-making, and an unparalleled intelligence network. Marc Rich
traders were expected to be more than just order takers; they were intelligence
gatherers, cultivating sources in government ministries, state-owned enterprises, and
shipping companies around the world. Information was hoarded and leveraged. If a
coup was brewing in a small oil-producing nation, or if a refinery was unexpectedly
shut down, Marc Rich + Co. often knew first and acted fastest.

It was this ability to operate in the shadows, to make deals that others couldn't or
wouldn't, that quickly earned Marc Rich the moniker "The King of Oil." He cultivated an
aura of mystique, rarely giving interviews or appearing in public, allowing his
reputation to be built on whispers and market rumors of audacious trades. His name
became synonymous with a certain kind of daring, a willingness to go where others
feared to tread, a philosophy that would define his company for decades.

The timing of the company’s founding was fortuitous. The 1973 oil crisis, triggered by
the OAPEC embargo, had shattered the old order and sent crude prices skyrocketing.
This quadrupling of oil prices created unprecedented volatility and dislocations in the
market – perfect conditions for a nimble, risk-tolerant spot trader like Rich. While
established players struggled to adapt, Marc Rich + Co. thrived, connecting desperate
buyers with newly empowered producers, and profiting handsomely from the arbitrage
opportunities that arose.

The firm grew at a breathtaking pace throughout the 1970s. Branch offices were
established in key trading hubs and resource-rich regions, staffed by ambitious young
traders handpicked by Rich and Green. These recruits were often multilingual, worldly,
and shared their founders' relentless work ethic and appetite for risk. They were well
compensated for their successes, fostering intense loyalty and a highly competitive
internal environment. The company was forging a new template for commodity
trading, one based on agility and an almost piratical opportunism.
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Personal relationships were the lifeblood of Rich’s business model. He understood that
in many parts of the world, particularly in developing countries or nations with opaque
political systems, deals were sealed not on formal contracts alone but on trust,
personal connections, and sometimes, less savory inducements. He and his traders
spent years cultivating high-level contacts, from government ministers to local fixers,
building a network that could unlock access to resources and markets closed off to
more conventional firms.

The Iranian Revolution in 1979 and the subsequent Iran hostage crisis provided
another golden opportunity for Marc Rich + Co. As Western companies fled and official
relations with Iran ruptured, Rich, controversially, stepped into the breach. His
company became one of the primary conduits for Iranian oil sales to the global
market, often in defiance of US policy and informal sanctions. This was a high-stakes
gamble, but the potential rewards were enormous, as Iran was desperate for revenue
and willing to offer favorable terms to those brave enough, or cynical enough, to do
business.

These dealings with Iran, while immensely profitable, cemented Rich's reputation as a
trader willing to operate outside the accepted norms of international diplomacy and
commerce. To his defenders, he was simply a pragmatic businessman facilitating
trade where it was needed, a vital lubricant in the gears of the global economy. To his
detractors, he was an amoral profiteer, undermining sanctions and propping up pariah
regimes for personal gain. The truth, as is often the case, likely lay somewhere in the
complex interplay of market forces and geopolitical realities.

The ethics of such trades were, and remain, fiercely debated. Rich himself rarely
spoke of morality, preferring the language of supply and demand, risk and reward. His
philosophy appeared to be that if a country had oil to sell and another country wanted
to buy it, his role was to make that transaction happen, regardless of the political
winds or prevailing ideological conflicts. This amoral pragmatism was a defining
characteristic of Marc Rich + Co. AG in its formative years.

This willingness to engage with ostracized nations extended most notoriously to
apartheid-era South Africa. During the 1970s and 1980s, as international
condemnation of the racist regime grew and an oil embargo was put in place, South
Africa found itself increasingly isolated. Marc Rich + Co. became a crucial lifeline,
supplying the regime with significant quantities of the crude oil it desperately needed
to keep its economy and security forces functioning. This trade was conducted
covertly, often through complex shipping arrangements and intermediaries to disguise
the origin and destination of the cargoes.

The mechanics of the South African oil trade were a masterclass in sanctions-busting.
Oil would be sourced from countries willing to sell discreetly, often in the Middle East
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or other parts of Africa. Tankers would engage in ship-to-ship transfers at sea, falsify
manifests, and take circuitous routes to deliver their illicit cargo to South African ports.
It was a dangerous and complicated business, but one that Marc Rich + Co. executed
with ruthless efficiency, becoming one of the regime’s most important, if clandestine,
suppliers.

The financial rewards from these controversial trades with Iran and South Africa were
astronomical. By operating in markets where competition was scarce due to political
risk or sanctions, Rich could command huge premiums. This influx of capital fueled the
company's rapid expansion into other commodities and further solidified its position as
a dominant force in global trading. The profits also allowed Rich to build a formidable
war chest for future ventures and to cultivate an aura of invincibility.

While oil was the engine of its early growth, Marc Rich + Co. was never solely an oil
trading firm. From the outset, leveraging their Phibro experience, Rich and Green
aggressively built up the company's metals and minerals division. They targeted
markets for key industrial commodities like aluminum, copper, lead, zinc, and various
ferroalloys. The same principles applied: exploit market inefficiencies, build strong
relationships with producers and consumers, and use superior intelligence to gain an
edge.

In the metals markets, Rich’s traders often employed similarly audacious tactics. They
were known for their willingness to take large physical positions, sometimes cornering
supplies of a particular metal to influence prices. They developed sophisticated
arbitrage strategies, playing different regional markets against each other. The
company became a major player in the London Metal Exchange and other key trading
venues, not just as a broker but as a significant physical market participant, capable of
moving vast tonnages of material around the globe.

Pincus Green, though often in Rich’s shadow publicly, was indispensable to the
company's success. He was the operational wizard, the one who ensured that the
complex logistical chains involved in moving millions of tons of commodities – from
chartering ships to arranging finance and insurance – ran smoothly. While Rich was
the visionary dealmaker, chasing opportunities across continents, Green was the
anchor, managing the intricate details that could make or break a trade. His
meticulous oversight of contracts, shipping, and risk management provided a crucial
counterbalance to Rich's more swashbuckling style.

The contrasting, yet complementary, styles of the two founders were a key ingredient
in the early success of Marc Rich + Co. AG. Rich provided the spark, the daring, and
the almost unerring instinct for market direction. Green provided the discipline, the
operational expertise, and a more cautious, analytical approach to risk. Together, they
created a dynamic and highly effective leadership team that drove the company’s
relentless expansion.
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The internal culture they fostered was famously demanding. Long hours, intense
pressure, and an expectation of unwavering loyalty were the norm. Success was
handsomely rewarded with enormous bonuses that created a generation of "Rich
boys" – young, aggressive traders who made fortunes unimaginable elsewhere. This
high-stakes, high-reward environment attracted a certain type of individual: ambitious,
resilient, and comfortable operating in ethnically grey areas. There was a sense of
being part of an elite, almost renegade, outfit that played by its own rules.

This culture of loyalty was carefully cultivated. Rich was known to be generous to
those who performed well and stood by him, fostering a strong esprit de corps within
the trading floors of Zug, London, New York, and other key offices. He built a global
network not just of contacts, but of fiercely loyal employees who saw him as a mentor
and a leader who could deliver unparalleled success. Many of the individuals who rose
through the ranks of Marc Rich + Co. in these early years would go on to become
significant figures in the commodity world themselves.

In the wider market, the company's reputation was a potent cocktail of fear, respect,
and suspicion. Competitors often found themselves outmaneuvered, unable to match
Rich’s access to certain markets or his willingness to take on risks they deemed
unacceptable. Governments and state-owned enterprises, while sometimes wary of his
methods, often found him an indispensable partner when they needed to buy or sell
commodities quickly and discreetly.

The "Marc Rich Mystique" was deliberately cultivated. The company operated with an
almost cloak-and-dagger secrecy, its inner workings and financial performance largely
hidden from public view. Rich himself remained an enigmatic figure, whose rare public
utterances only added to the mystique. This opacity was a strategic asset, making it
difficult for competitors to understand his strategies or anticipate his moves. It also,
however, bred suspicion and fueled rumors about the true nature and extent of his
operations.

Information was the company’s lifeblood, and its intelligence network was legendary.
Traders were constantly on the phone, piecing together fragments of information from
around the globe – a delayed shipment here, a political shift there, a change in a
mine’s output. This mosaic of intelligence, often gathered through informal channels
and personal contacts, gave Marc Rich + Co. a crucial time advantage in fast-moving
markets, allowing them to act decisively while others were still trying to understand
what was happening.

The established players, including Rich's former employer Phibro and the major oil
companies, initially underestimated the threat posed by this upstart operation. They
were often slower, more bureaucratic, and constrained by stricter codes of conduct or
national interests. Rich, operating from neutral Switzerland with a lean organization,
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could move with a speed and flexibility that his larger rivals found difficult to counter.
He wasn't just playing the game; he was changing its rules.

The physical side of the business was paramount. This was not just about paper
contracts; it was about owning or controlling the ships, the storage facilities, and the
logistics that moved the actual barrels of oil and tons of metal. While Marc Rich + Co.
did not initially own vast arrays of industrial assets in the way Glencore later would,
the understanding and mastery of logistics were deeply ingrained. They were experts
in chartering vessels, managing complex supply chains, and ensuring timely delivery,
often under challenging circumstances.

There were early, subtle indications of a desire to control more of the supply chain,
perhaps foreshadowing the vertical integration that would become a hallmark of
Glencore. Securing long-term offtake agreements with producers, or providing pre-
financing in exchange for future supply, gave Marc Rich + Co. a degree of control and
certainty over an often-volatile flow of resources. These were the embryonic stages of
a strategy that would later see the company move directly into mining and production.

By the early 1980s, Marc Rich + Co. AG had grown from a small breakaway
partnership into one of the world's largest and most powerful independent commodity
trading houses. Its turnover was in the billions of dollars, and its influence was felt in
markets across the globe. The company was a testament to its founders' vision,
audacity, and relentless drive, having successfully carved out a dominant position in
the fiercely competitive and often shadowy world of international resource trading.

The geographic spread of its operations was truly global. From the oil fields of the
Middle East and Africa to the metal mines of South America and Australia, from the
financial centers of Europe and North America to the emerging markets of Asia, Marc
Rich’s traders were active, seeking out deals and exploiting price differentials. The sun
rarely set on the company's trading activities, its telex machines and phone lines
buzzing around the clock.

The sheer audacity of some of their undertakings during this period became legendary
within the industry. Tales circulated of complex barter deals involving multiple
commodities and countries, of navigating war zones to secure supplies, and of
outwitting much larger corporations and even governments. Rich’s company seemed
to thrive on complexity and chaos, turning situations that would paralyze others into
profitable opportunities.

This meteoric rise also brought immense personal wealth to Marc Rich and Pincus
Green, as well as to their top traders. They lived lavish lifestyles, with homes in
exclusive locales, private jets, and art collections. Yet, the focus remained relentlessly
on the business, on finding the next big trade, on expanding the empire. The pursuit of
profit was an all-consuming passion.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

However, the very methods that had propelled Marc Rich + Co. to such extraordinary
heights – the secrecy, the aggressive pursuit of deals in politically sensitive regions,
the disdain for conventional rules and sanctions – were also planting the seeds of
future conflict. The company's operations, particularly its dealings with Iran and its
alleged tax evasion schemes in the United States, were beginning to attract
unwelcome attention from authorities. The high-wire act could not last forever without
consequences. The foundations of a trading giant had been laid, but the edifice was
built on ground that was becoming increasingly unstable. The very daring that defined
its birth would soon present its founder with his greatest challenge.
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