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Introduction
In the pantheon of American industry, certain companies stand as testaments to
strategic vision, relentless execution, and enduring adaptability. Danaher Corporation
is undeniably one such entity, a name that may not always dominate mainstream
headlines but has, for decades, quietly and consistently reshaped significant sectors of
the global economy. From its humble origins to its current formidable position as an
S&P 500 powerhouse, Danaher's journey is a compelling narrative of transformation,
innovation, and an unwavering commitment to a unique operational philosophy. This
book, "A History of Danaher Corporation: The Story of an S&P 500 Company,"
endeavors to meticulously chart that journey, exploring the critical junctures, the
guiding principles, and the pivotal figures that have forged this remarkable enterprise.

At the heart of Danaher's success lies the Danaher Business System (DBS), a
proprietary management philosophy that has transcended mere methodology to
become the very DNA of the corporation. More than a set of tools, DBS is a culture of
continuous improvement, a framework that empowers associates at every level to
identify inefficiencies, drive innovation, and deliver exceptional value. This book will
delve deep into the origins and evolution of DBS, illustrating how this powerful system
has been both a catalyst for growth and a compass guiding Danaher through diverse
markets and challenging economic landscapes. Understanding DBS is key to
understanding Danaher itself, and we will explore its practical application through
numerous case studies, demonstrating its profound impact on everything from product
development to global expansion.

The scope of Danaher's influence is vast, spanning critical industries such as life
sciences, diagnostics, water quality, and product identification. What began as a
venture into manufacturing tools and industrial components has evolved into a global
leader providing essential technologies that touch countless aspects of modern life,
from accelerating scientific discovery and improving healthcare outcomes to ensuring
clean water and safeguarding consumer products. This book will trace Danaher's
strategic diversification, examining the rationale behind its key acquisitions and
divestitures, and illuminating how the company has consistently anticipated and
capitalized on emerging market trends. It is a story of disciplined growth, where each
expansion has been carefully orchestrated to reinforce Danaher's core competencies
and extend its reach into high-growth, high-margin sectors.

Beyond the financial metrics and market cap, the history of Danaher is also a
profoundly human story. It is the story of visionary leaders who dared to dream big, of
dedicated teams who translated those dreams into reality, and of a corporate culture
that has fostered both individual excellence and collective achievement. We will
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explore the leadership transitions, the evolving talent strategies, and the commitment
to employee engagement that have characterized Danaher throughout its history.
Furthermore, the book will examine Danaher’s increasing focus on sustainability and
corporate responsibility, reflecting the evolving expectations of a globalized world and
the company’s commitment to making a positive impact beyond its financial
performance.

Ultimately, "A History of Danaher Corporation" offers more than just a chronological
account of an S&P 500 company. It provides invaluable insights into the enduring
principles of successful business strategy, the power of a deeply embedded corporate
culture, and the art of navigating change in a constantly evolving global economy. For
business leaders, aspiring entrepreneurs, investors, and anyone interested in the
anatomy of a truly exceptional enterprise, this book promises to be an enlightening
and inspiring exploration of one of the most remarkable corporate success stories of
our time. Join us as we uncover the layers of innovation, strategy, and unwavering
commitment that define the legacy and future of Danaher Corporation.
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CHAPTER ONE: The Genesis of Danaher: From
Obscurity to Ambition
Every corporate giant has a starting point, a moment when ambition first takes root
and a vision begins to solidify. For Danaher Corporation, that moment arrived in the
early 1980s, primarily through the entrepreneurial drive of brothers Steven and
Mitchell Rales. While the company traces its origins back to a Massachusetts real
estate investment trust organized in 1969 named DMG, Inc., it was the Rales brothers'
involvement in the early 1980s that truly set Danaher on its transformative path.

The Rales brothers, Steven M. Rales (born in 1951) and Mitchell P. Rales (born in
1956), made their initial investment in DMG, Inc. in 1983. At that time, DMG was
focused on retirement home developments, a far cry from the diversified industrial
and scientific conglomerate Danaher would become. However, the Rales brothers saw
potential for something different. They swiftly replaced the existing management in a
proxy battle, asserting their new direction for the company.

In 1984, this reorganized entity was officially renamed Danaher Corporation, marking
a pivotal moment in its history. The name itself holds a fascinating, albeit perhaps not
widely known, origin story. It was chosen after Danaher Creek, a serene mountain
stream in western Montana, a place where the Rales brothers reportedly conceived
their vision for the company while on a fishing trip. This seemingly tranquil namesake
would come to represent a company known for its relentless pursuit of growth and
operational excellence.

Steven Rales took on the role of chairman of the board for Danaher in 1984, a position
he continues to hold. His brother, Mitchell Rales, served as the company's president
from 1984 to 1990 and has been the chairman of the executive committee since 1984.
Their shared strategic vision and leadership were instrumental in shaping the nascent
company and laying the groundwork for what would become the Danaher Business
System.

The initial years of Danaher under the Rales brothers were characterized by a clear,
albeit aggressive, strategy: acquisition. They set out to build Danaher by investing in
undervalued manufacturing companies, aiming for businesses with "high performance
potential" that were perhaps underperforming but possessed strong underlying
fundamentals. This opportunistic approach was evident in their early endeavors.

In 1984, the same year it adopted the Danaher name, the company began to move
beyond its real estate roots by acquiring two new subsidiaries: Mohawk Rubber
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Company, venturing into tire manufacturing, and Master Shield Inc., a manufacturer
and distributor of vinyl building products. These early acquisitions signaled a decisive
shift away from real estate and towards industrial operations.

The brothers' ambition was undeniable. In 1985, they even launched a hostile bid of
$400 million for the Scott Fetzer Company, though they ultimately lost out to
Berkshire Hathaway. This early, high-profile attempt demonstrated their willingness to
pursue significant targets and their confidence in their acquisition-led growth model.

The acquisition spree continued at a remarkable pace. By 1986, just two years after its
founding, Danaher had acquired an additional twelve companies. This rapid expansion
allowed Danaher to achieve the significant milestone of being listed as a Fortune 500
company in a remarkably short period. Revenues also saw substantial growth,
climbing from $300 million in 1984 to $456 million by 1986.

These early acquisitions were not haphazard. The Rales brothers targeted companies
with established brands, proprietary technology, and strong market share, but
importantly, also those with significant room for improvement in their operating
performance. This underlying philosophy would become a cornerstone of Danaher's
enduring success. They were looking for diamonds in the rough, businesses that could
be transformed through focused management and operational discipline.

A notable acquisition in these formative years was Chicago Pneumatic in June 1986,
which Danaher acquired in a hostile takeover for $60.8 million, securing the 32% of
the company they didn't already own. Chicago Pneumatic had previously merged with
Jacobs Manufacturing Co. in 1984 and had acquired Matco Tools in 1981. While
Chicago Pneumatic was later sold in 1987, Danaher retained Jacobs, including its
Matco Tools Division, which was subsequently renamed Matco Tools Corp.

By 1986, Danaher's fourteen subsidiaries were organized into four distinct business
units: automotive/transportation, instrumentation, precision components, and
extruded products. This early organizational structure provided a framework for
managing their diverse portfolio and allowed for a degree of specialization even in
these nascent stages. It's worth noting that even in these early days, at least twelve of
Danaher's products were market leaders within their respective niches. The
automotive/transportation unit, for example, was already a key supplier of tools for
professional auto mechanics and transportation parts.

The Rales brothers were not content to simply acquire companies; they were
determined to improve them. Early on, they recognized that a consistent operational
framework would be critical for integrating their growing portfolio of businesses and
driving sustained performance. This realization led them to look for best practices
beyond their own experience.
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It was during this period that the Rales brothers embarked on a journey to understand
industrial management better. They visited various industrial companies across the
globe, from America to Scandinavia and Asia, seeking to learn about efficient
manufacturing processes. What they observed in Japan particularly resonated with
them. The stark contrast between the six weeks it took General Motors to change a
two-ton mold and Toyota's ability to do the same in six hours was a profound
revelation. This experience solidified their belief that there was "something going on
here that we need to learn."

This early exposure to Japanese lean manufacturing principles, particularly the
concept of Kaizen, or continuous improvement, began to shape their thinking. It laid
the fundamental groundwork for what would eventually become the Danaher Business
System (DBS), a proprietary management philosophy that would become synonymous
with Danaher's success. While the formal DBS would be developed later, the seeds of
this operational excellence were sown in these foundational years, driven by the Rales
brothers' keen observation and desire to innovate beyond traditional business
practices.

The late 1980s saw Danaher continue its strategic evolution. In 1987, the company
reached another significant milestone by completing its initial public offering (IPO) on
the New York Stock Exchange, officially marking its transition into a publicly traded
entity. This move provided Danaher with access to capital markets, further fueling its
ambitious growth strategy. By 1989, the company streamlined its four business units
into three, a sign of ongoing refinement in its portfolio management. That same year,
Easco Hand Tools was acquired, further solidifying Danaher's position in the tool
manufacturing sector.

The genesis of Danaher Corporation, therefore, was not a sudden explosion but a
carefully orchestrated and rapidly executed strategy of acquisition and operational
refinement. It was born from the vision of two brothers who dared to think differently
about building a diversified industrial enterprise. Their willingness to learn from global
best practices and their early focus on operational improvement set Danaher on a
trajectory that would transform it from a relatively obscure entity into a formidable
force in the S&P 500. The foundational ambition and the disciplined approach to
growth established in these early years would echo throughout Danaher's history,
defining its corporate identity and propelling its remarkable expansion.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

This is a sample preview. Purchase the book to read the full content.

Visit MixCache.com to purchase the complete book.

Powered by TCPDF (www.tcpdf.org)

Sample from MixCache.com - The Online eBook Marketplace

http://www.tcpdf.org

