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Introduction
Every enterprise has a story, a unique trajectory shaped by vision, adaptability, and
the relentless pursuit of purpose. The story of Assurant is one such compelling
narrative, charting its evolution from humble beginnings in the late 19th century to its
current standing as a global leader and a distinguished member of the S&P 500. This
book, "A History of Assurant: The Story of an S&P 500 Company," delves into the
intricate journey of an organization that has not only weathered profound economic
shifts and technological revolutions but has consistently reinvented itself to meet the
ever-changing needs of consumers and businesses worldwide.

From its roots in 1892 as the La Crosse Mutual Aid Association, established to sell
disability insurance in Wisconsin, Assurant has demonstrated a remarkable capacity
for strategic growth and specialization. What began as an initiative to provide
affordable income protection for workers facing illness or injury has transformed into a
global provider of risk management products and services, primarily focusing on
lifestyle and housing protection markets. This includes everything from mobile device
protection and extended service contracts for consumer electronics to specialized
housing and automotive insurance. Its journey, marked by numerous mergers,
acquisitions, and divestitures, reflects a continuous effort to refine its focus and
strengthen its market position, culminating in its spin-off from Fortis in 2004 and
subsequent listing on the New York Stock Exchange.

This book is more than a chronological account of corporate events; it is an
exploration of the forces that shaped Assurant's identity and propelled its growth. We
will examine the pivotal decisions that allowed the company to specialize in niche
markets, such as its strategic exit from the health insurance marketplace in 2015 to
concentrate on housing and lifestyle protection products. We will also trace its global
ambitions, from early expansions into Europe and Latin America to its current
operations in over 20 countries across North America, Latin America, Europe, and Asia
Pacific. The narrative will highlight how Assurant has embraced digital transformation,
leveraging technology and data analytics to innovate in product development,
enhance customer experience, and navigate complex regulatory environments.

The ascent to the S&P 500 is a testament to Assurant's sustained growth, financial
stability, and market leadership. This significant milestone, achieved through decades
of strategic evolution, underscores the company's ability to consistently deliver value
for its clients, customers, and shareholders. Being a Fortune 500 company for over 20
consecutive years, Assurant's inclusion in the S&P 500 acknowledges its robust
business performance and continuous expansion across its global operations. This
book will delve into the underlying strategies and cultural tenets—values, leadership,
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and employee engagement—that have fostered this enduring success.

"A History of Assurant" promises to offer readers a comprehensive understanding of
how a company can adapt, innovate, and thrive across more than a century of change.
It is a story of resilience, strategic foresight, and a steadfast commitment to protecting
what matters most to its customers in an increasingly connected world. By examining
Assurant's past, we gain valuable insights into the dynamics of the insurance and risk
management industries, and the principles that drive long-term corporate success in a
globalized economy.
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CHAPTER ONE: The Roots of Assurant: Early
Ventures and Mergers
The story of Assurant, an S&P 500 company with a global footprint, begins not with a
grand corporate strategy or a visionary tech startup, but with a simple need and a
local initiative in the late 19th century. In 1892, in the burgeoning city of La Crosse,
Wisconsin, a group of forward-thinking individuals recognized the financial
precariousness faced by workers in an era before comprehensive social safety nets.
Illness or injury could quickly plunge a family into destitution, and traditional insurance
options were often out of reach or poorly suited to the needs of the working class. It
was this fundamental concern that led to the establishment of the La Crosse Mutual
Aid Association.

The La Crosse Mutual Aid Association was founded on the principle of mutual support,
a common approach in the early days of insurance where members pooled resources
to protect one another. Its primary mission was straightforward: to sell disability
insurance. This type of coverage was crucial, offering a financial lifeline to individuals
whose income would cease if they were unable to work due to sickness or accident.
Wisconsin, a state experiencing rapid industrial growth, provided fertile ground for
such an endeavor. Factories and businesses were springing up, employing a workforce
that, while contributing to the state's prosperity, also faced the inherent risks of labor
in a less regulated age. The association’s initial focus was therefore a direct response
to a pressing social and economic need, embodying a community-oriented approach
to risk management.

While the La Crosse Mutual Aid Association laid the initial groundwork, the tapestry of
Assurant’s early history is woven from the threads of several distinct entities, each
contributing its own unique character and strategic direction. These were the
formative years, a period of numerous ventures and mergers that, over time, would
coalesce into the organization we recognize today. The late 19th and early 20th
centuries were a dynamic period for the nascent insurance industry in the United
States, marked by both innovative new companies and a fair share of regulatory
growing pains. It was an environment where small, specialized mutual aid societies
and larger, more ambitious stock companies vied for market share, often through
consolidation.

One significant thread in this historical tapestry emerged in 1893, just a year after the
La Crosse Mutual Aid Association's founding. This was the formation of the Wisconsin
Accident and Health Company. While distinct from the La Crosse entity, the very name
of this new company highlights a shared understanding of the critical need for
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accident and health coverage during this era. The proliferation of such organizations
underscores the widespread vulnerability faced by individuals and families due to
unexpected health events or workplace injuries. The Wisconsin Accident and Health
Company, like many of its contemporaries, was driven by a commitment to providing
tangible protection against these daily uncertainties. Its existence, and eventual path,
would intersect with the unfolding story of Assurant in profound ways.

The early decades of the 20th century saw the insurance landscape continue to evolve
at a brisk pace. Companies expanded their product offerings, refined their
underwriting practices, and sought to broaden their geographical reach. This era was
characterized by a push towards greater stability and professionalism within the
industry, moving away from some of the more informal arrangements of the mutual
aid societies towards more structured corporate entities. For the entities that would
eventually form Assurant, this meant a period of strategic positioning and growth,
often through the judicious acquisition of smaller players or through mergers that
allowed for increased scale and diversification.

One particularly pivotal development occurred in 1902 with the establishment of the
Provident Indemnity Company. This Philadelphia-based firm focused on providing what
was then known as "industrial insurance," a form of life and health insurance
specifically designed for working-class individuals, often with small, frequent premium
payments collected by agents door-to-door. This model, while labor-intensive, was
crucial for making insurance accessible to a demographic that had historically been
underserved. Provident Indemnity’s emphasis on accessibility and its specific market
niche would prove to be a foundational element in the eventual formation of
Assurant’s diverse portfolio. Its operations, distinct from those in Wisconsin, represent
another vital stream flowing into the broader river of Assurant’s heritage.

The narrative of these early years is not just about company formations but also about
the individuals who shaped them. Visionary leaders, shrewd business operators, and
dedicated agents were the lifeblood of these nascent organizations. They navigated
economic downturns, adapted to changing regulatory environments, and worked
tirelessly to build trust with their policyholders. Their efforts, often in localized
markets, laid the groundwork for the more complex, global enterprise that Assurant
would eventually become. These early leaders understood the power of pooling risk
and providing financial security, principles that remain at the core of the insurance
industry to this day.

The trajectory of the La Crosse Mutual Aid Association itself underwent significant
transformation. By 1910, reflecting a broader trend within the industry towards more
formal corporate structures, it transitioned from a mutual aid association to a stock
company, changing its name to the La Crosse Mutual Life Insurance Company. This
was a crucial step, indicating a move towards greater capitalization and a more
conventional business model, which would enable further expansion and a broader
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range of insurance offerings. This shift was more than just a change in legal structure;
it represented a strategic decision to embrace a more robust and scalable framework
for growth within the competitive insurance market.

The paths of these distinct companies began to converge more explicitly in the early
20th century. A significant moment arrived in 1913 when the La Crosse Mutual Life
Insurance Company merged with the Wisconsin Accident and Health Company,
forming a combined entity known as the Wisconsin National Life Insurance Company.
This merger was a classic example of synergistic growth, bringing together two
complementary businesses to create a stronger, more diversified enterprise. The
union allowed for an expanded product line, greater operational efficiencies, and a
wider geographical reach, solidifying their presence in the regional insurance market.
This new entity, Wisconsin National Life, became a critical precursor to Assurant,
demonstrating the power of strategic consolidation.

Meanwhile, the Provident Indemnity Company continued its work in the East, quietly
building its industrial insurance business and serving a crucial demographic. Its
success highlighted the significant market for affordable, accessible insurance
products, a lesson that would resonate throughout Assurant’s development. The
company’s agents, often deeply embedded in the communities they served, became
trusted figures, providing not just financial products but also a sense of security and
support to families. This customer-centric approach, born out of necessity in the early
industrial insurance market, would become an enduring characteristic of the future
Assurant.

The period between the 1910s and the 1930s saw these entities, both individually and
in their merged forms, navigate a series of profound national and global events. World
War I, the Roaring Twenties, and the Great Depression each presented unique
challenges and opportunities for the insurance industry. Companies had to adapt their
investment strategies, adjust their underwriting practices, and respond to the
fluctuating economic fortunes of their policyholders. Through it all, the fundamental
promise of insurance – to provide protection against unforeseen circumstances –
remained a constant, even as the mechanisms for delivering that promise evolved.

A pivotal moment for the eastern branch of Assurant’s family tree occurred in 1929,
just on the cusp of the Great Depression, when Provident Indemnity Company was
acquired by the Provident Mutual Life Insurance Company of Philadelphia. Provident
Mutual was a much larger and well-established mutual life insurance company,
founded in 1865, with a strong reputation for financial stability and conservative
management. This acquisition brought Provident Indemnity’s industrial insurance
business under the umbrella of a major national insurer, providing it with greater
resources, broader market access, and enhanced credibility. This strategic move
connected the more specialized industrial insurance operations with a broader, more
diversified insurance powerhouse.
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The acquisition by Provident Mutual was not merely a change of ownership; it
represented a significant step towards institutionalizing and scaling the industrial
insurance operations that Provident Indemnity had pioneered. Provident Mutual’s
financial strength and extensive network offered a platform for growth that would
have been difficult for a smaller, independent company to achieve, especially as the
nation plunged into the depths of the Great Depression. The combined entity was
better positioned to withstand economic shocks and continue serving its policyholders
during a period of immense hardship for millions of Americans.

As the Great Depression ravaged the American economy throughout the 1930s, the
insurance industry faced unprecedented challenges. Many companies struggled, some
failed, and others were forced to drastically alter their business models. For Wisconsin
National Life and the now-integrated industrial insurance operations under Provident
Mutual, this era was a test of resilience. They had to manage significant claims,
navigate declining investment returns, and maintain public trust in a climate of
widespread financial instability. The fact that these companies not only survived but
continued to serve their policyholders during such a tumultuous period speaks
volumes about their underlying financial prudence and the essential nature of the
services they provided.

By the end of the 1930s, the various components that would eventually form Assurant
were firmly established, albeit as distinct entities operating in different regions and
specializing in different aspects of the insurance market. We had the legacy of the La
Crosse Mutual Aid Association through Wisconsin National Life, providing life and
accident and health coverage, primarily in the Midwest. And in the East, the industrial
insurance operations, originating from Provident Indemnity, were thriving under the
robust patronage of Provident Mutual. These two principal arteries, flowing from
different sources, would continue to run parallel for several more decades before their
eventual, decisive convergence.

The stage was set for the next chapter in Assurant’s history, a period of continued
growth, specialization, and further strategic mergers that would gradually bring these
disparate but complementary enterprises into closer alignment. The early ventures
and mergers, born out of a desire to provide financial security in an uncertain world,
had laid a solid foundation. The principles of mutual aid, accessible insurance, and
strategic consolidation, forged in these foundational years, would continue to guide
the company as it evolved from regional players into a national, and eventually, a
global force in the insurance industry. The seeds of Assurant’s future success were
firmly planted in the late 19th and early 20th centuries, nurtured by a combination of
entrepreneurial spirit, market responsiveness, and a steadfast commitment to
protecting its customers.
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