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Introduction

Introduction: The Enduring Legacy of Hubbell Incorporated

In the annals of American industry, few companies boast a history as rich, as dynamic,
and as impactful as Hubbell Incorporated. From its humble beginnings in the late 19th
century to its current standing as a venerable S&P 500 company, Hubbell's journey
mirrors the very evolution of electrical technology and infrastructure in the United
States and beyond. This book, "A History of Hubbell Incorporated: The Story of an S&P
500 Company," invites readers on a comprehensive exploration of a corporate
narrative defined by ingenuity, resilience, and an unwavering commitment to
powering progress.

At its core, Hubbell's story is one of foundational innovation. It begins with the
pioneering spirit of Harvey Hubbell, whose early inventions laid the groundwork for
many of the electrical solutions we take for granted today. As we delve into the
company's formative years, we witness Hubbell's pivotal role in the electrification of
America, contributing essential components that quite literally lit up homes,
businesses, and cities. This journey through time will illuminate how Hubbell not only
adapted to but actively shaped the burgeoning electrical landscape, navigating the
dramatic shifts of the industrial age and the profound challenges of two World Wars.

The narrative extends far beyond mere technological advancements, however. This
book also examines Hubbell's strategic evolution, detailing its periods of significant
growth and diversification in the post-war boom, its navigation through new eras of
leadership, and its ambitious foray into international markets. We will explore how
Hubbell embraced technological revolutions, adapting to the digital age and
strategically acquiring companies that shaped its modern portfolio. The story
culminates in Hubbell's remarkable achievement of joining the prestigious S&P 500, a
testament to its sustained growth and enduring financial performance throughout the
late 20th century.

As we move into the 21st century, the book chronicles Hubbell's continued innovation
in electrical solutions, from powering the future with cutting-edge electrical technology
to lighting the way with advancements in illumination. We will investigate its critical
contributions to connectivity and control, wiring and cable management, and its
indispensable role in grid modernization and infrastructure development. Beyond the
products and systems, this history delves into the operational excellence that has
defined Hubbell's manufacturing and supply chain innovations, offering insights into
the robust processes that underpin its success.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Ultimately, "A History of Hubbell Incorporated" is more than just a chronicle of
corporate milestones; it is a testament to the people behind the power. We will
explore the corporate culture and values that have sustained Hubbell, its commitment
to environmental stewardship, and its deep engagement with the communities it
serves. The book also examines how Hubbell has navigated economic headwinds,
embraced leadership transitions, and consistently delivered shareholder value. By
exploring its competitive landscape, its dedication to research and development, and
its vision for the future, this volume offers a holistic understanding of an enduring
American enterprise, promising readers a compelling account of Hubbell's profound
and lasting impact on the world.
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CHAPTER ONE: Foundations of Innovation: The Early
Years of Harvey Hubbell

The year is 1888. The United States is a nation undergoing a profound transformation,
an industrial boom reshaping cities and lives. While Thomas Edison’s incandescent
light bulb, patented less than a decade earlier, promised a future bathed in electric
light, the infrastructure to deliver and control this new marvel was still in its infancy. It
was into this fertile ground of innovation and burgeoning possibility that Harvey
Hubbell I, a keen inventor and astute entrepreneur, planted the seeds of what would
become Hubbell Incorporated. Born in Connecticut in 1857, Hubbell possessed an
innate drive to find better ways of doing things, a trait that would define his life's work
and the company he founded.

Hubbell's early professional life saw him working for companies involved in
manufacturing marine engines and printing machinery. This period undoubtedly
provided him with valuable insights into mechanical processes and manufacturing
techniques, fostering a mind already brimming with inventive ideas. By 1888, at the
age of 31, he was ready to strike out on his own, leaving his managerial position to
establish his own manufacturing facility in Bridgeport, Connecticut. This humble
beginning in a small loft on Middle Street marked the official start of Hubbell
Incorporated.

Interestingly, Hubbell's very first patented product wasn't directly electrical. It was a
paper roll holder with a toothed blade, designed for use in retail stores that sold
wrapping paper. This seemingly simple invention proved to be a significant success,
becoming a common sight in stores throughout the early 1900s and remaining in use
for many decades. To manufacture the components for this and other early products,
Hubbell found himself inventing and improving various machine tools, including
automatic tapping machines and progressive dies for blanking and stamping. One of
his most important industrial inventions from this period, the thread rolling machine, is
still in use today, a testament to its enduring efficiency. This early dual focus on both
consumer products and the machinery to create them highlights Hubbell's holistic
approach to manufacturing and innovation. He quickly realized the potential in selling
his newly devised manufacturing equipment alongside his commercial products.

The late 19th century was an exciting, if somewhat chaotic, time for electricity.
Edison’s screw-type light bulb base had become the de facto standard by 1890, but
connecting and controlling electrical devices was still a bit of a wild west. Early electric
fixtures often replaced gas fixtures, which were typically controlled individually and
positioned in the center of a room or high on a wall. Wiring each new electric light with
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separate circuits and switches was costly, leading many to simply leave lights on even
when not needed. This presented a clear problem, and where there was a problem in
the nascent electrical industry, Harvey Hubbell saw an opportunity.

Hubbell's keen eye for practical solutions soon turned to the burgeoning field of
electrical products. He recognized the immense potential of electricity and understood
the need for safer, more convenient ways to interact with it. His inventive genius truly
shone in this arena, leading to some of his most significant and enduring
contributions. Hubbell received at least 45 patents throughout his lifetime, with the
majority focusing on electrical products.

One of his groundbreaking inventions, patented in 1896, was the pull-chain light
socket. This ingenious device provided an on/off switch directly within the base of the
light socket, controlled by a simple pull chain. It was a simple, safe, and cost-effective
solution that dramatically changed how people controlled their electric lights. No
longer was it necessary to install complex wiring and wall switches for every light
fixture. The pull-chain socket made electricity more accessible and convenient, quickly
gaining widespread adoption in homes and businesses across America. This invention
alone brought significant success to Hubbell’s nascent operation.

Building on the success of the pull-chain socket, Hubbell continued to innovate in the
realm of electrical connections. The early use of electricity for lighting quickly
expanded to power portable appliances, but connecting these appliances to the
electrical supply was often cumbersome and potentially hazardous. Early solutions
involved directly wiring appliances or using rudimentary, often incompatible, plugs.
Hubbell recognized the need for a standardized, separable connection.

His most famous invention, and arguably his most impactful, was the U.S. electrical
plug and receptacle, which he patented in 1904. This two-part device allowed portable
electrical appliances to be easily connected and disconnected from a power supply, a
revolutionary concept at the time. The base of the device screwed into a light socket,
and a two-pronged plug cap connected to the appliance cord allowed for easy
separation. This innovation addressed a critical need, making portable electrical
devices practical and widespread in the United States, a convenience that had been
enjoyed in Great Britain since the early 1880s with a different plug design.

Hubbell's initial plug cap device in 1904 was followed by further refinements. In 1913,
he patented the parallel prong plug, and four years later, a polarized version with one
prong slightly larger than the other, enhancing safety. The impact of Hubbell's
separable plug was profound. It laid the foundation for the standardized electrical
outlets and plugs we use universally today, allowing for the widespread adoption of
electrical appliances and greatly enhancing the convenience and safety of electrical
power in homes and industries. Its significance cannot be overstated, as it truly
"electrified" the everyday lives of Americans.
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In 1901, just over a decade after its founding, Hubbell published a 12-page catalog
showcasing 63 electrical products manufactured by his company. This rapid expansion
of products demonstrated the growing demand for reliable electrical components and
Hubbell's ability to meet that demand with innovative solutions. Four years later, in
1905, the enterprise was formally incorporated as Harvey Hubbell, Incorporated. The
company also registered its trademark of "a sphere with meridian lines and the name
'‘Hubbell' centered within," a symbol that would come to represent quality and
innovation in the electrical industry.

The company's swift growth necessitated greater manufacturing capacity. In 1909,
Hubbell oversaw the construction of a new factory and office building in Bridgeport.
This four-story, U-shaped structure was not only a symbol of the company's success
but also an example of pioneering construction. It became the first building in New
England made of reinforced concrete, a cutting-edge technology at the time. This
foresight in adopting new technologies for its own infrastructure mirrored Hubbell's
approach to its product development. The new facility was designed to increase
manufacturing efficiency, a key factor in keeping up with the rapidly increasing
demand for electrical products.

By 1917, the company's product catalog had swelled to 100 pages, listing over 1,000
electrical products, including an astounding 277 different types and sizes of light bulb
sockets alone. This remarkable growth in product offerings reflected the burgeoning
electrical industry in the United States. Electricity, once a novelty, was quickly
becoming an essential utility. In 1910, only one in seven American homes were wired
for electricity, but this number would skyrocket to seven in ten by 1930. Hubbell
Incorporated was at the forefront of this electrification, providing the fundamental
components that made it possible.

The early years of Harvey Hubbell and his company were characterized by a relentless
pursuit of practical innovation. From a simple paper roll holder to the ubiquitous
electrical plug and pull-chain light socket, Hubbell's inventions addressed real-world
needs and profoundly impacted the daily lives of millions. He wasn't just inventing new
gadgets; he was building the foundational elements of an electrical future, often
designing the specialized machinery to manufacture those very inventions. This
commitment to both product and process innovation established a powerful precedent
for Hubbell Incorporated, setting the stage for its continued growth and influence in
the electrifying decades to come.
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