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Introduction
In the intricate tapestry of American enterprise, few threads are as vital and enduring
as those woven by the energy sector. From the flickers of early gas lamps to the
complex networks powering our digital age, the evolution of energy has mirrored, and
indeed often driven, the progress of society itself. This book, "A History of Eversource
Energy: The Story of an S&P 500 Company," embarks on a comprehensive journey
through the remarkable lineage of one such indispensable entity. It is the story of how
a collection of pioneering New England utilities, through more than a century of
innovation, adaptation, and unwavering commitment, transformed into Eversource
Energy—a name synonymous with reliable power and a prominent member of the S&P
500.

The narrative contained within these pages is more than a mere chronicle of corporate
milestones; it is a testament to the profound impact a single company can have on the
lives of millions. From the nascent days when electricity was a nascent marvel,
through the transformative eras of industrial expansion, economic upheaval, and
technological revolution, Eversource and its predecessors have been at the forefront,
electrifying homes, powering businesses, and illuminating communities across the
northeastern United States. We will explore the critical junctures—the forging of
foundations by visionary entrepreneurs, the strategic expansions that knit together
disparate service areas, and the enduring quest to meet ever-growing demand—that
ultimately shaped the modern energy landscape.

This book delves into the complex interplay of technological advancement, regulatory
evolution, and societal change that has defined the utility industry. Readers will gain
insight into the ambitious pursuit of nuclear power, the challenges posed by energy
crises and the imperative for conservation, and the ongoing efforts to integrate
renewable energy sources into a robust and resilient grid. We will examine how
external forces, from global conflicts and economic depressions to the urgent
imperative of climate change, have continuously reshaped the company's strategies
and operations. It is a story not just of engineering prowess, but of the human
ingenuity and foresight required to navigate an ever-shifting environment.

Beyond the infrastructure and the balance sheets, "A History of Eversource Energy"
illuminates the company's deep-seated commitment to the communities it serves.
From early initiatives in environmental stewardship to contemporary programs in
community engagement and corporate responsibility, Eversource has consistently
sought to be a responsible corporate citizen. We will explore the evolution of customer
experience, the impact of digital transformation, and the relentless pursuit of
innovative energy delivery solutions like smart grids. This historical account offers a
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unique lens through which to understand the profound economic impact of a major
utility, powering regional growth and fostering prosperity.

Ultimately, this book is an exploration of resilience, leadership, and the enduring vision
required to guide an S&P 500 company through more than a century of change. It
acknowledges the challenges and controversies that have inevitably arisen,
showcasing how Eversource has consistently adapted and overcome adversity to
emerge stronger. As we look to the future of energy in the 21st century, the lessons
gleaned from Eversource's rich history—its triumphs, its transformations, and its
unwavering dedication to powering progress—offer invaluable insights into the forces
that will continue to shape our world.
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Chapter One: The Dawn of Power: Early Utilities in
New England
New England, a cradle of American ingenuity and industry, was fertile ground for the
revolutionary ideas that would ultimately illuminate the world. Before the hum of
turbines and the glow of electric lights, life in the region was dictated by the rhythms
of the sun and the flicker of whale oil lamps. The concept of a centralized utility, a
single entity providing a vital service to an entire community, was itself a radical
notion, born from the evolving needs of a rapidly industrializing society. The story of
Eversource Energy, therefore, begins not with electricity, but with its antecedents –
the early efforts to provide reliable and accessible light and heat to the burgeoning
towns and cities of New England.

In the early to mid-19th century, as towns grew into bustling urban centers, the
demand for effective illumination extended beyond the setting sun. Businesses
needed longer operating hours, streets required safer passage after dark, and homes
sought a measure of comfort and productivity during the evening. Whale oil, once a
plentiful resource, became increasingly expensive and less sustainable as whaling
fleets struggled to meet demand. Tallow candles, while affordable, offered a dim and
often smoky light, prone to sputtering out at inconvenient moments. A new solution
was needed, one that could be produced efficiently and distributed widely.

Enter manufactured gas, a technological marvel of its time. The process involved
heating coal in airtight retorts, producing a combustible gas that could be stored and
piped to consumers. The first commercial gas company in the United States, the Gas
Light Company of Baltimore, began operations in 1817, but it wasn’t long before New
England entrepreneurs recognized the potential of this illuminating innovation. Boston,
ever a hub of progress, established its first gas company in 1822, with other major
New England cities quickly following suit. These early gas utilities represented the very
first embryonic forms of the modern energy company.

The construction of these early gas systems was a monumental undertaking. It
required significant capital investment to build manufacturing plants, lay miles of cast-
iron pipes beneath city streets, and install meters and fixtures in homes and
businesses. Imagine the scene: crews digging trenches, carefully joining pipe sections,
and then, with bated breath, testing for leaks before the grand illumination. The
advent of gaslight was transformative. Streets that were once perilous after dusk
became safer, theaters and public halls could host evening events, and homes gained
a new level of sophistication and convenience.
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However, these early gas companies were not without their challenges. The
manufacturing process was often dirty and inefficient, producing unpleasant
byproducts. The gas itself, a mixture primarily of hydrogen, methane, and carbon
monoxide, posed risks of explosions and asphyxiation if not handled properly.
Regulation was nascent, and customer service, as we understand it today, was largely
nonexistent. Yet, despite these hurdles, the gas utility model proved its viability,
establishing the fundamental principles of centralized energy production and
distribution that would later be adopted and refined by the electric industry.

The latter half of the 19th century brought another seismic shift: the dawn of
electricity. While early experiments with electricity dated back centuries, it was the
persistent genius of inventors like Thomas Edison that transformed it from a scientific
curiosity into a practical, marketable commodity. Edison’s development of a reliable
incandescent light bulb in 1879, coupled with his vision for a complete system of
generation and distribution, set the stage for the electric age. The first central power
station, Edison’s Pearl Street Station in New York City, commenced operation in 1882,
sending direct current (DC) electricity to a mere 59 customers.

New England, with its dense population centers and burgeoning industries, was ripe
for this new revolution. Just as with gas, early electric companies began to spring up,
often in direct competition with the established gas utilities. Imagine the fervor of the
time – the gaslight companies, confident in their established infrastructure, suddenly
faced with a dazzling new competitor that promised brighter, cleaner, and potentially
safer illumination. The competition was fierce, at times even leading to public
demonstrations comparing the quality and cost of gas versus electric light.

One of the key early players in the New England electric scene was the Hartford
Electric Light Company (HELCO), founded in 1883. HELCO was a pioneer in many
respects, not just in providing electricity but in demonstrating the commercial viability
of electric power. They quickly expanded their service, offering not only lighting but
also power for streetcars and industrial motors, showcasing the versatility of electricity
beyond simple illumination. This expansion beyond lighting was a critical step in
establishing electricity as an indispensable force for economic growth.

The initial years of electric utility development were characterized by a fascinating,
and at times chaotic, landscape. Numerous small, localized generating stations
emerged, each serving a limited area and often using different technologies. Some
generated direct current (DC), which could only travel short distances from the power
plant, while others experimented with alternating current (AC), championed by George
Westinghouse and Nikola Tesla, which could be transmitted over much greater
distances at higher voltages before being stepped down for local use. This "War of the
Currents" was a pivotal struggle that ultimately saw AC emerge as the dominant
standard due to its superior transmission capabilities.
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The fragmented nature of the early electric industry presented both opportunities and
challenges. While it fostered innovation and rapid deployment in specific locales, it
also led to inefficiencies, incompatible systems, and a lack of standardized practices.
This patchwork quilt of power generation and distribution would eventually give way to
consolidation, driven by the need for greater efficiency, reliability, and economies of
scale. The groundwork was being laid for the larger, interconnected systems that
would define the modern utility.

Beyond lighting, the potential of electricity to power industry was quickly recognized.
New England, with its textile mills, manufacturing plants, and burgeoning machine
shops, offered a ready market for electric motors. The ability to replace cumbersome
and often dangerous steam engines or waterwheels with clean, efficient electric
motors revolutionized factory floors. Production became more flexible, safer, and
ultimately more productive, further entrenching electricity as a fundamental
component of industrial society. The demand for electric power for industrial use
quickly surpassed that for residential lighting.

The regulatory environment during this nascent period was largely undeveloped. Early
utilities operated with a degree of autonomy that would be unthinkable today.
Franchises were granted by local municipalities, often with little oversight regarding
rates, service quality, or expansion plans. This lack of centralized regulation led to
situations where multiple companies might compete in the same area, sometimes
resulting in redundant infrastructure and price wars, or, conversely, monopolies that
could potentially exploit consumers. The need for a more structured approach to utility
oversight was becoming increasingly apparent.

The social impact of these early utilities cannot be overstated. Gaslight and then
electric light extended the day, allowing for increased productivity and leisure
activities in the evenings. It transformed urban centers, making them safer and more
vibrant. The accessibility of power, whether for lighting or later for appliances, began
to reshape domestic life, albeit slowly at first. While initially a luxury for the wealthy,
electricity's reach gradually expanded, becoming a symbol of progress and modernity
for all who could afford it.

The challenges faced by these pioneering companies were immense. Technological
hurdles, capital-intensive infrastructure development, and the complexities of
managing a new and rapidly evolving service demanded constant innovation and
adaptation. From ensuring a consistent supply of coal for gas production to
overcoming the technical difficulties of long-distance electricity transmission, each day
presented new problems to solve. These early utilities were not just businesses; they
were at the forefront of a technological and societal revolution.

As the 19th century drew to a close, the stage was set for the next chapter in the

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

history of New England's energy providers. The era of small, independent utilities was
gradually giving way to a period of consolidation and the formation of larger, more
integrated companies. The fundamental principles of utility service – providing an
essential resource, building extensive infrastructure, and navigating the interplay of
technology, economics, and public need – had been firmly established. These
foundational years, characterized by ingenuity, competition, and transformative
technological advancements, laid the essential groundwork for the companies that
would eventually converge to form Eversource Energy, an S&P 500 company powering
New England for generations to come.
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