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Introduction
Every corporation has a story, but few can tell a tale as compelling and impactful as
Baxter International. From its humble beginnings to its current standing as an S&P 500
powerhouse, Baxter's journey is a microcosm of the evolution of modern healthcare.
This book, "A History of Baxter International: The Story of an S&P 500 Company,"
chronicles over ninety years of innovation, strategic evolution, and unwavering
commitment to patient care that has defined this remarkable institution. It is a
narrative not just of a company, but of the people, scientific breakthroughs, and
challenges that have shaped the global medical landscape.

Baxter International's enduring presence in the S&P 500 is a testament to its resilience
and adaptability in an ever-changing industry. This distinction signifies not only
financial strength but also a sustained legacy of influence within the broader economy
and, more importantly, within the lives of countless individuals worldwide. To
understand Baxter's trajectory is to grasp the intricate dance between scientific
discovery, commercial ambition, and societal need that has propelled healthcare
forward for nearly a century. This volume delves into the pivotal moments that have
allowed Baxter to consistently remain at the forefront, from pioneering intravenous
solutions to leading advancements in renal care, blood therapies, and beyond.

This historical account aims to illuminate the multifaceted journey of Baxter
International, exploring the foundational vision that set its course and the subsequent
expansions that broadened its reach. We will trace the company's critical role in
developing life-saving medical products and technologies, examining how it navigated
complex regulatory environments and embraced globalization to serve a wider patient
population. The narrative will highlight key leadership transitions and strategic shifts
that have defined Baxter's corporate identity, as well as its proactive engagement with
emerging biotechnologies and new therapeutic areas.

Beyond the boardroom and the laboratory, "A History of Baxter International" also
explores the company's deeper impact—its corporate culture, commitment to
employee engagement, and significant contributions to philanthropy and corporate
social responsibility. It examines how Baxter has responded to market demands,
competitive pressures, and economic fluctuations, all while maintaining a steadfast
focus on patient safety and quality. From manufacturing excellence and supply chain
evolution to embracing the digital transformation of healthcare and championing
sustainability, Baxter’s story offers invaluable insights into the enduring principles that
drive a successful and responsible global enterprise.

Ultimately, this book is more than a chronological recounting of events; it is an
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exploration of a legacy built on continuous innovation and a profound dedication to
improving healthcare outcomes. By examining Baxter International’s past, we gain a
clearer understanding of the forces that have shaped modern medicine and glimpse
the potential pathways for its future. Join us as we journey through the extraordinary
history of an S&P 500 company that has, for generations, played a vital role in
advancing human health around the globe, leaving an indelible mark on medical
science and the lives it touches.
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CHAPTER ONE: The Early Days: Founding and Vision
The story of Baxter International begins not in a gleaming corporate headquarters, but
in the practical, often challenging, environment of early 20th-century medicine. Before
the era of standardized medical products, hospitals frequently relied on their own staff
to prepare crucial solutions for patient care. This was particularly true for intravenous
(IV) solutions, which were mixed manually, often leading to inconsistencies and the
dangerous risk of contamination. The consequences of such practices could be severe,
including pyrogenic reactions and post-operative fevers that prolonged recovery or, in
unfortunate cases, proved fatal. It was within this landscape of pressing medical need
and inherent risk that Dr. Donald Baxter saw an opportunity to revolutionize patient
care.

Dr. Donald Baxter, a physician based in Los Angeles, observed firsthand the critical
need for safer, more reliable methods of delivering fluids intravenously. Born in 1882,
Baxter was a medical doctor whose professional life was deeply intertwined with the
evolving demands of clinical practice. He recognized that if intravenous solutions
could be commercially manufactured under controlled, sterile conditions, it would
significantly improve patient outcomes and alleviate a substantial burden on hospital
staff. This foundational insight was remarkably straightforward yet profoundly
impactful.

In 1931, amidst the tumultuous backdrop of the Great Depression, Dr. Donald Baxter,
alongside Dr. Ralph Falk, a surgeon from Idaho, formally incorporated their vision,
establishing the Don Baxter Intravenous Products Corporation. Their primary objective
was to commercialize the first prepared intravenous solutions, transforming a
hazardous, manual hospital procedure into a standardized, life-saving practice. This
pioneering endeavor aimed to solve the critical problem of contamination and
inconsistency that plagued hospital-mixed fluids. The ability to provide sterile, factory-
produced IV solutions was not just a medical advancement, but also a crucial step in
shortening hospital stays, a significant economic benefit during the challenging times
of the 1930s.

The company's initial business model centered around an innovative product known as
the Vacoliter container. This was a vacuum-sealed glass system designed for the
integrated collection, storage, and administration of IV fluids, guaranteeing sterility
until the moment of use. The Vacoliter was a game-changer, addressing the
fundamental need for sterility and consistency in intravenous therapy. It marked
Baxter's swift transition from identifying a clinical problem to offering an industrial
solution within a mere two years of its founding.
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Initially, the company was bootstrapped with the founders' personal savings and a
modest amount of local investment, a testament to their unwavering belief in the
venture's potential. While Dr. Donald Baxter was instrumental in the company's
founding, his involvement appears to have been relatively brief. In 1935, Dr. Ralph
Falk purchased Baxter's interest in the company, taking the reins and setting the
stage for future growth and diversification. This transition allowed Falk to prioritize
aggressive research and development, a strategic move that would prove vital to
Baxter's long-term success.

The company established its first manufacturing plant in 1933 in Glenview, Illinois, a
suburb of Chicago. This strategic location allowed Baxter to cater to the growing
demand for its products in the Midwest. With a modest staff of six employees, the
Glenview plant began producing Baxter's initial line of five intravenous solutions, all
carefully packaged in glass containers, ensuring quality and consistency for hospitals.

The early 20th century was a period of significant, albeit often challenging, progress in
intravenous therapy. While the concept of injecting fluids into veins dates back
centuries, early attempts were fraught with peril due to a lack of understanding of
sterility and human physiology. The 19th century saw some advancements,
particularly with the work of Dr. Thomas Latta, who successfully used intravenous
saline to treat cholera patients in 1832. However, these early successes were often
limited by unsterile solutions, leading to fatal sepsis.

By the early 1900s, there was a growing understanding of how to deliver specific
nutrients and electrolytes intravenously. Yet, the widespread availability of safe, pre-
prepared solutions remained a significant hurdle. Hospitals continued to mix their own
solutions, a labor-intensive and risky practice. It was into this environment that Baxter
stepped, offering a standardized, safer alternative that would ultimately transform
hospital care.

The American Hospital Supply Corporation, also based in Chicago, played a crucial role
in distributing Baxter's products during these formative years. This partnership helped
Baxter reach a wider network of hospitals and establish its presence in the burgeoning
medical supply market. The demand for reliable intravenous solutions was steady,
particularly as surgical procedures became safer with the introduction of anesthesia,
and IV fluid administration became more common in post-operative care.

Dr. Ralph Falk's leadership after 1935 was pivotal. He recognized that sustained
innovation would be key to the company's future. Under his direction, Baxter
established a dedicated research and development function, a crucial step for a
company aiming to be at the forefront of medical technology. This commitment to
R&D laid the groundwork for future breakthroughs that would extend far beyond
simple IV solutions.
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The vision that guided Dr. Donald Baxter and Dr. Ralph Falk in 1931 was remarkably
prescient. They foresaw a future where essential medical products, often improvised
and risky, could be manufactured with precision and consistency, leading to better
patient outcomes. Their focus on sterility, quality, and standardization addressed
fundamental problems in healthcare delivery and set the stage for Baxter International
to become a leading force in the medical industry. The humble Vacoliter was just the
beginning of a journey that would see Baxter continuously innovate to meet evolving
healthcare needs.
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