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Introduction
The story of Extra Space Storage is more than just the chronicle of a successful
company; it's a testament to vision, adaptability, and the relentless pursuit of
excellence within a seemingly humble industry. From its inception in Salt Lake City in
1977, Extra Space Storage embarked on a mission to professionalize the fragmented
self-storage market, transforming it from rudimentary "tin sheds" into a sophisticated,
service-oriented real estate sector. This book will delve into how a focused regional
developer evolved into an industry titan, ultimately earning its place among the
prestigious S&P 500 companies.

This book offers a comprehensive look at the journey of Extra Space Storage, tracing
its remarkable growth from a nascent idea to becoming the largest operator of self-
storage properties in the United States. We will explore the foundational strategies laid
by Kenneth Woolley, who, armed with a Ph.D. from Stanford, recognized the immense
potential in self-storage as a scalable real estate opportunity. His early commitment to
professional management, security, climate control, and curb appeal set the stage for
a customer-centric approach that continues to define the company. The narrative will
highlight key milestones, including its initial public offering in 2004, significant
acquisitions that dramatically expanded its footprint, and its eventual inclusion in the
S&P 500 in January 2016.

Readers will gain insight into the innovative spirit that propelled Extra Space Storage
forward, particularly its early adoption of technology and its pioneering efforts in
revenue management and internet marketing strategies. The book will examine how
the company navigated economic challenges, including the 2008 financial crisis,
demonstrating its resilience and strategic acumen. Furthermore, it will illuminate the
crucial role of strategic acquisitions and partnerships, such as the transformative
$12.7 billion purchase of Life Storage in 2023, which solidified its market leadership
and S&P 500 position.

Beyond financial achievements and market dominance, "A History of Extra Space
Storage" will also explore the integral elements of the company's enduring success: its
unwavering commitment to customer experience, operational excellence, and a robust
company culture. Extra Space Storage's mission revolves around sustainable growth,
maximizing customer satisfaction, providing excellent service, and fostering a great
workplace. We will delve into how the company's core values—Integrity, Excellence,
Innovation, Teamwork, and Passion—have shaped its identity and guided its actions,
creating an environment where employees thrive and contribute to long-term success.

This book is designed for a diverse audience, from industry professionals and investors
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seeking to understand the dynamics of the self-storage sector and REIT structure, to
business enthusiasts interested in the evolution of a successful S&P 500 company. It
offers valuable lessons in strategic growth, market adaptation, and the power of a well-
defined corporate vision. By examining the trajectory of Extra Space Storage, readers
will uncover the intricate details of how a company builds, sustains, and expands its
legacy in a competitive landscape, consistently delivering value to both customers and
shareholders.
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CHAPTER ONE: Inception: The Early Years of Extra
Space Storage
The year 1977 marked the genesis of Extra Space Storage, a journey that began not
with grand pronouncements, but with the keen observations of a Stanford-educated
individual named Kenneth Woolley. Having earned a Ph.D. in business administration
from Stanford Graduate School of Business, Woolley possessed a unique blend of
academic rigor and an entrepreneurial spirit. He recognized that the nascent self-
storage industry, often characterized by rudimentary "tin sheds," was ripe for a
professional transformation. This wasn't just about constructing buildings; it was about
reimagining a service, enhancing security, and prioritizing the customer experience.

The concept of self-storage itself wasn't entirely new. Its roots could be traced back to
ancient China, where farmers and merchants stored valuables in underground clay
pots. The modern iteration, however, had only truly emerged in the 1960s in Texas,
with facilities offering individual units and 24/7 access. By the 1970s, the industry was
experiencing a boom, driven by smaller urban living spaces and businesses needing
extra inventory room. Yet, many of these early facilities remained basic, often little
more than metal garages with padlocks.

Woolley’s vision for Extra Space Storage diverged significantly from this prevailing
model. He envisioned professionally managed, institutional-grade facilities that would
attract a broader, higher-paying customer base. This meant a focus on elements that
were largely overlooked by competitors at the time: superior security, climate-
controlled units, and an attractive curb appeal. This commitment to a higher standard
was a foundational principle, setting the stage for the company's future trajectory.

His interest in the self-storage industry had been piqued during his graduate studies at
Stanford, where a research project illuminated its potential. After a move to Boston, he
observed a distinct lack of self-storage availability and competition on the East Coast,
further cementing his belief in the market's untapped opportunities. This realization
fueled his determination to bring a more sophisticated approach to the sector.

The very first Extra Space Storage facility, though not yet bearing the "Extra Space"
moniker, was constructed in Billings, Montana, in May 1977. This 40,000-square-foot
facility operated under the name "Secure-it Mini Storage." This initial venture served
as a proving ground for Woolley's theories, allowing him to refine his operational
strategies and test market reception. The positive response underscored the demand
for quality storage solutions.
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Two years later, in 1979, Extra Space Development Company was officially established
as a Wyoming Limited Partnership. This marked a more formal commitment to
expansion and the beginning of the Extra Space Storage brand as it is known today.
The first property under the Extra Space Storage name was developed in Orem, Utah,
in the spring of 1979. This strategic location, in a densely populated area near a
university with high visibility and easy access, exemplified Woolley's thoughtful
approach to site selection.

This period also saw Woolley balancing his entrepreneurial pursuits with an academic
career. From 1979 to 1998, he served as an Associate Professor and later an Adjunct
Associate Professor of Business Administration at Brigham Young University. There, he
imparted his knowledge of corporate strategy and real estate to undergraduate and
MBA students, undoubtedly drawing on his real-world experiences in building the
fledgling storage company.

The early 1980s witnessed further expansion, with Extra Space Development
completing its second and third storage facilities in San Jose and Los Angeles,
California, in 1980. This move to larger metropolitan areas in California demonstrated
an understanding of market demand and a willingness to tackle more complex
development projects, which often included multi-story facilities even in those early
days.

The company's approach to funding during this period of high interest rates in the late
1970s involved private equity and joint ventures. Woolley's expertise in real estate
finance played a crucial role in acquiring and developing sites, particularly in markets
with high barriers to entry, which would prove to be a recurring theme in the
company's growth strategy.

The development of professional management systems and a focus on operational
metrics were integral to Extra Space Storage's early success. This meticulous
approach, coupled with the emphasis on premium assets, laid a robust foundation for
scalable growth. Even then, the company was thinking beyond simply renting space; it
was cultivating a reputation for quality and reliability. The idea was to create a
recognizable brand, similar to the trust consumers placed in a Marriott Hotel, where
the name itself signifies a certain standard of service. This early commitment to a
superior product and a professional operational framework would become a defining
characteristic of Extra Space Storage, differentiating it from the more haphazard
operations that dominated the self-storage landscape at the time.
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