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Introduction
Enel stands as one of the world's foremost energy companies, a global leader
renowned for its commitment to innovation, sustainability, and customer service. From
its origins as Italy's state-run electricity provider, Enel has evolved into a multinational
enterprise with significant influence in the international energy landscape. The
company's story is a compelling narrative of transformation, marked by strategic
foresight, technological advancement, and a relentless pursuit of progress.

Founded in 1962, Enel was created to unify and modernize Italy's fragmented
electricity system. This mission was both ambitious and urgent: to electrify an entire
nation—urban and rural, industrial and agricultural—thus fueling Italy's economic
boom and closing the gap between disparate regions. Over subsequent decades, Enel
not only met these objectives but also set new standards for service reliability and
universal access, swiftly expanding its power grid and introducing innovative energy
solutions where none had existed before.

Enel’s journey has been shaped by major events and global trends: the oil shocks of
the 1970s, the liberalization of European energy markets, the technological revolution
ushered in by digitalization, and the accelerating shift toward renewable energy. Each
chapter in Enel's history reflects its ability to adapt and lead. Whether pioneering the
adoption of smart meters, scaling up renewable generation, or expanding across
continents, the company's evolution has mirrored—and often anticipated—the
changing tides of the energy sector.

At the heart of Enel’s business model is a commitment to sustainability and integrated
operations. The company’s activities span the entire value chain, from generation and
grid management to direct engagement with millions of end-users. Enel has emerged
as the largest private operator in renewables by installed capacity, underscoring its
central role in the global transition to clean energy. Through significant investments in
smart infrastructures, digital solutions, and advanced energy services, Enel has helped
to redefine what is possible in the modern energy landscape.

Enel's impact extends far beyond financial performance or infrastructure scale. The
company has embraced a broader vision of social and environmental responsibility,
prioritizing initiatives that support decarbonization, electrification, and inclusive
development. Its values—trust, innovation, proactivity, flexibility, and respect—are
woven into the fabric of its global operations and serve as a compass for navigating
the challenges and opportunities that lie ahead.

This book offers a detailed examination of Enel’s history, business model, and the
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strategic decisions that have shaped its trajectory. With stories from across decades
and continents, this portrait of Enel provides insights into the company’s enduring
legacy—and the future it is helping to forge in the dynamic and vital world of energy.
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CHAPTER ONE: The Founding of Enel: Birth of a
National Energy Champion
The Italy of the early 1960s was a nation brimming with a potent, almost palpable,
energy of its own. Still riding the wave of the "miracolo economico," the post-war
economic miracle, the country was transforming at a breathtaking pace. Factories
hummed, cities expanded, and a new generation of Italians tasted prosperity and
modernity. Yet, beneath this veneer of rapid progress lay a fundamental challenge,
one that threatened to stall the engine of growth: the inconsistent and fragmented
state of its electricity supply. Power, the very lifeblood of an industrializing nation, was
not yet a truly national asset.

Before Enel, the Italian electrical landscape was a complex mosaic, a patchwork quilt
sewn together from the disparate operations of over a thousand private companies.
Some were large, well-established enterprises, particularly in the industrialised North,
commanding significant generation capacity and extensive networks. Others were
small, local affairs, serving perhaps a single town or valley, with varying degrees of
efficiency and reliability. This fragmentation bred inequality. While cities like Milan and
Turin buzzed with readily available power, vast swathes of the country, especially in
the rural South and the islands, remained underserved or entirely in the dark. Tariffs
varied wildly, technical standards were often incompatible, and the overarching vision
for a national grid capable of supporting Italy's ambitions was conspicuously absent.

This "electricity question," as it came to be known, was more than just a technical or
economic problem; it was a profound social and political issue. The chasm between
the electrified, modernizing Italy and the Italy still reliant on older ways of life was a
stark reminder of persistent regional disparities. For a nation striving for
comprehensive development and social cohesion, the uneven access to such a
fundamental resource was an increasingly untenable situation. The existing system, a
product of early twentieth-century enterprise and localised initiative, was simply not
equipped to power the widespread industrialisation, agricultural modernisation, and
improved living standards that the country now demanded. A new approach was
needed, one that transcended private interests and regional limitations.

The political winds in Italy, as in much of post-war Europe, were shifting. The era saw a
growing acceptance of state intervention in key sectors of the economy, particularly
those deemed vital for national development and public welfare. The idea that
essential services like electricity should be managed as a public utility, ensuring
equitable access and supporting national goals, gained considerable traction. The
debate over nationalisation was not without its controversies, stirring passionate
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arguments from various corners of the political spectrum, but the prevailing sentiment
leaned towards a unified, state-guided approach to electrify the nation
comprehensively.

The drive towards creating a national electricity entity was a central plank of the
centre-left governments of the period. Figures within the Christian Democrats and the
Italian Socialist Party, amongst others, championed the cause, arguing that only a
single, powerful public body could undertake the immense investment and
coordinated planning required. They envisioned an entity capable of standardising the
system, extending the grid to the farthest corners of the peninsula and its islands, and
ensuring that electricity became an engine for balanced growth across all regions. The
opposition, naturally, voiced concerns about the potential for state inefficiency, the
stifling of private initiative, and the sheer cost of compensating the existing private
operators. Yet, the promise of a modern, unified, and universally accessible power
supply proved a compelling vision.

This culminated on December 6, 1962, with the passage of Law No. 1643. This
landmark legislation officially established the "Ente Nazionale per l'Energia Elettrica,"
or Enel – the National Electricity Board. The name itself was significant. "Ente
Nazionale" clearly signalled its public character and its nationwide mandate. It wasn't
merely a company; it was an institution tasked with a mission of national importance.
The law granted Enel a monopoly over most aspects of the electricity sector:
generation, transmission, distribution, and sale. This was a momentous decision,
fundamentally reshaping the Italian energy industry and setting the stage for decades
of development.

The creation of Enel was not simply the flicking of a legislative switch. It was the
initiation of an extraordinarily complex and daunting undertaking: the absorption and
integration of approximately 1,270 private electricity companies. Each of these
entities, varying immensely in size, sophistication, and geographical reach, had to be
brought under a single umbrella. Imagine the logistical ballet required: A myriad of
power plants, from grand hydroelectric stations to small diesel generators, had to be
assessed. Thousands of kilometres of transmission and distribution lines, often built to
different specifications, needed to be mapped and eventually harmonised.

The financial implications were equally colossal. The process of valuing the assets of
the expropriated companies and determining fair compensation was a delicate and
often contentious affair, involving intricate negotiations and substantial public
expenditure. Beyond the physical and financial assets, there was the human element.
Tens of thousands of employees, each accustomed to the culture and practices of
their former companies, had to be melded into a new, unified workforce. This wasn't
just about creating a larger company; it was about forging a new national institution
from a thousand different pieces, each with its own history and identity.
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The core mandate entrusted to the fledgling Enel was clear and profoundly ambitious.
It was to provide a reliable and affordable electricity service to the entire nation, a
task that inherently involved supporting Italy's continued economic growth and,
crucially, bridging the developmental gap between the industrial North and the less
developed South. Electricity was seen as a fundamental prerequisite for modernity, a
tool that could uplift communities, power new industries, improve agricultural
productivity, and ultimately enhance the quality of life for all Italians. The goal was not
merely to sell kilowatts but to energize a nation's aspirations.

This new national champion was born out of a widespread consensus that the strategic
importance of electricity demanded a unified, public-sector approach. The state,
through Enel, would take on the responsibility of ensuring that this vital resource was
managed in the national interest, rather than being dictated by the potentially
fragmented priorities of numerous private entities. There was an implicit social
contract: in exchange for its monopoly, Enel was expected to deliver on the promise of
universal access, fair pricing, and the continuous modernisation of Italy's energy
infrastructure. This foundational principle would guide its actions for many years to
come.

The early days of Enel were a period of intense activity and immense pressure. The
challenge was not just administrative or technical, but also psychological. A new
corporate culture had to be built, one that instilled a sense of shared purpose among
employees drawn from vastly different backgrounds. The eyes of the nation were upon
this new entity, with expectations running high. Skeptics wondered if such a massive
state-run enterprise could truly be efficient and innovative, while proponents hailed its
creation as a vital step towards a more equitable and modern Italy.

The immediate tasks were monumental. Firstly, there was the sheer organisational
challenge of incorporating the myriad of absorbed companies, establishing clear lines
of command, and standardising operational procedures. Secondly, comprehensive
surveys of the existing infrastructure were needed to identify weaknesses, gaps, and
opportunities for integration. Priorities had to be set: Which areas required the most
urgent attention? How could the available resources be deployed most effectively to
meet the vast and varied needs of the country?

Enel was conceived as more than just a utility; it was envisioned as a "national
champion," an instrument of state policy designed to achieve broad socio-economic
objectives. Its very structure, with state backing and a national monopoly, provided it
with the scale and resources necessary to undertake large, long-term infrastructure
projects that might have been beyond the scope or inclination of smaller, private
firms. The focus, at least in these formative years, was squarely on national
development goals rather than short-term profitability, a characteristic that defined
many such state-owned enterprises of the era.
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The establishment of Enel in 1962 was, therefore, a pivotal moment in Italy's post-war
history. It represented a bold commitment to a national vision, a belief in the power of
collective action to overcome significant infrastructural deficits and drive progress. It
was the birth of an institution that would, quite literally, power the nation's future,
playing an indispensable role in the continued transformation of Italian society and its
economy. The decisions made, the structures put in place, and the mission defined in
these early years laid the groundwork for everything that was to follow, shaping not
only the company's trajectory but also the very landscape of modern Italy. The task
ahead was immense, but the ambition was even greater: to bring light and power to
every corner of the nation, unifying the country in a shared current of progress.
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