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Introduction
In the annals of global enterprise, few companies can lay claim to a history as dynamic
and far-reaching as Duke Energy. From its nascent beginnings as a regional power
provider in the rapidly industrializing American South, Duke Energy has evolved into a
formidable global entity, a titan in the energy sector whose influence extends across
continents and impacts millions of lives. This book, "A History of Duke Energy: The
Story of a Global Company," embarks on a comprehensive journey, tracing the
remarkable trajectory of an organization that has not only witnessed but actively
shaped the progression of modern energy infrastructure.

This narrative is more than just a chronological account of corporate milestones; it is
an exploration of the ingenuity, resilience, and strategic foresight that propelled Duke
Energy onto the world stage. We will delve into the foundational moments that
sparked innovation in the early days, the audacious vision that led to the creation of
Duke Power Company, and the relentless drive that powered the electrification and
expansion across the Carolinas. As we move through the 20th century, we will
examine how the company navigated the profound challenges of the Great Depression
and World War II, capitalized on the post-war boom, and embraced the dawning of the
nuclear age, demonstrating an unwavering commitment to meeting the ever-growing
demand for energy.

The latter half of the book delves into Duke Energy's transformation into a truly global
player. This expansion wasn't merely a matter of increasing scale; it involved complex
strategic decisions, navigating diverse regulatory landscapes, and adapting to a
myriad of geopolitical and economic conditions. We will explore the initial forays into
international markets, the pivotal mergers and acquisitions that expanded its reach,
and the inherent challenges and triumphs of building a robust global footprint. From
grappling with the volatility of energy crises to embracing the renewable energy
revolution, Duke Energy's story is a microcosm of the broader shifts and trends that
have defined the global energy sector over the past century.

Beyond the technical and financial aspects, this book also examines the profound
impact of Duke Energy on society and the environment. We will explore the company's
evolving approach to environmental responsibility, its commitment to corporate social
responsibility in a global context, and its navigation of critical incidents and regulatory
hurdles. The human element—the evolving workforce, the company culture that
shaped generations of employees, and the leadership that steered this colossal
enterprise—will also be a central theme, offering insights into the people behind the
power.
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Ultimately, "A History of Duke Energy" provides an invaluable lens through which to
understand the intricate workings of one of the world's largest companies. It
illuminates the strategic decisions, technological advancements, and socio-economic
forces that have shaped its past, inform its present, and will undoubtedly influence its
future. For anyone seeking to comprehend the complexities of the global energy
landscape, the evolution of corporate power, or the enduring legacy of human
innovation, this book offers an unparalleled and essential account of a company that
truly powers progress on a global scale.
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CHAPTER ONE: The Spark of Innovation: Early Days
of Duke Energy's Predecessors
The story of Duke Energy, much like the broader narrative of industrial America,
begins not with a single grand vision, but with a series of disparate entrepreneurial
endeavors, each fueled by the burgeoning possibilities of a new age. Before the
recognizable corporate entity emerged, the landscape of the Carolinas was dotted
with smaller, localized power providers, each grappling with the nascent technology of
electricity and striving to bring its transformative power to homes and industries.
These were the true pioneers, the individuals and small companies whose innovations,
successes, and even failures laid the groundwork for the colossal enterprise that would
eventually span continents.

In the late 19th and early 20th centuries, the American South was undergoing a
profound transformation. The agrarian economy, long reliant on cotton and tobacco,
was slowly giving way to industrialization. Textile mills, in particular, were sprouting
up across the Piedmont region of North and South Carolina, demanding ever-
increasing amounts of power. This demand, coupled with the rapid advancements in
electrical generation and transmission, created a fertile ground for enterprising
individuals to establish small, independent power companies. These early ventures
often focused on a specific town or a cluster of mills, generating electricity primarily
from local hydropower resources or, in some cases, small steam plants.

One of the most significant figures in this nascent industry was James Buchanan Duke,
a name that would become synonymous with the future energy giant. However, his
initial foray into wealth creation was far removed from power generation. Duke,
alongside his brother Benjamin, had inherited a tobacco manufacturing business from
their father. Through aggressive marketing, innovation in production, and shrewd
business acumen, they transformed the struggling venture into the American Tobacco
Company, a trust that dominated the national market by the turn of the century. This
early success in a completely different industry provided Duke with not only immense
wealth but also a keen understanding of large-scale industrial organization and
strategic expansion—qualities that would prove invaluable in his later ventures into
the power sector.

While J.B. Duke was consolidating his tobacco empire, others were already laying the
groundwork for electrical utilities. In the western part of North Carolina, the city of
Asheville was a hub of early electrification efforts. The Asheville Electric Company, for
instance, was one of several small operations attempting to provide reliable power to
the growing mountain city. These companies faced considerable technical challenges.
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The incandescent light bulb, though invented decades earlier, was still a marvel, and
the infrastructure to deliver electricity consistently and safely was rudimentary.
Transformers were inefficient, transmission lines were often short and prone to
outages, and the concept of an integrated power grid was still largely theoretical.

Further south, in South Carolina, similar entrepreneurial efforts were underway. The
topography of the region, with its numerous rivers and elevation changes, offered
significant potential for hydropower. This natural advantage would prove to be a
defining factor in the development of the region's energy infrastructure. Small dams
and hydroelectric plants began to appear, each serving a limited geographical area,
often linked directly to nearby textile mills. These early power producers were typically
vertically integrated, meaning they controlled everything from generation to
distribution within their confined service territories. The idea of a vast, interconnected
network, capable of sharing power across long distances and diverse loads, was still a
distant dream, one that would require significant capital investment and engineering
prowess to achieve.

The vision for something grander began to take shape as the limitations of these
localized systems became apparent. Individual power plants, while effective for their
immediate needs, lacked the economies of scale and the reliability that a larger,
interconnected system could offer. A single plant outage could plunge an entire town
into darkness, highlighting the fragility of these early setups. Moreover, the demand
for electricity was growing exponentially, fueled by both industrial expansion and the
increasing desire of homeowners to embrace the convenience of electric lighting and
appliances. This burgeoning demand signaled a ripe opportunity for consolidation and
expansion.

This is where the nascent stages of what would become Duke Energy truly begin to
coalesce. The pivotal moment arrived with the recognition that the vast hydropower
potential of the Catawba River, flowing through both North and South Carolina, could
be harnessed to power the entire Piedmont region. This river, with its significant drop
in elevation and consistent flow, represented an untapped source of clean, renewable
energy that could dramatically alter the economic landscape of the Carolinas.
However, developing such a massive resource would require an unprecedented level
of investment, engineering expertise, and organizational capability.

It was into this environment that J.B. Duke, having largely divested his interests in the
tobacco industry, turned his formidable attention and considerable fortune. His
experience in building a national monopoly in tobacco had instilled in him a belief in
economies of scale and the power of vertical integration. He saw the fragmented
power industry of the Carolinas not as a collection of small, independent businesses,
but as a colossal opportunity for consolidation and rationalization. Duke recognized
that by controlling the generation, transmission, and distribution of electricity across a
wide geographic area, a company could achieve efficiencies and offer a level of
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reliability that individual operators could only dream of.

The early 1900s, therefore, marked a critical transition period. The scattered sparks of
innovation, represented by the numerous small power companies, were beginning to
converge. The stage was being set for a more organized, systematic approach to
electrification. This period was characterized by a growing understanding of the
technical challenges involved in large-scale power generation and transmission, as
well as an increasing awareness of the economic benefits that reliable and affordable
electricity could bring to a rapidly industrializing region. The foundational elements of
what would become a global energy powerhouse were slowly but surely falling into
place, driven by a combination of technological advancement, entrepreneurial spirit,
and the growing demand for a revolutionary new form of energy.
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