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Introduction

In the annals of global commerce, few companies command the scale, influence, and
intricate history of Philip Morris International. From its humble beginnings to its current
standing as one of the world's preeminent multinational corporations, the trajectory of
PMI is a compelling narrative of ambition, adaptation, and an enduring presence in the
lives of millions. This book, "A History of Philip Morris International: The Story of a
Global Company," embarks on a comprehensive journey through the decades,
meticulously tracing the evolution of an enterprise that has not only shaped an
industry but has also mirrored the complex socio-economic and cultural shifts of the
modern era.

This isn't merely a chronicle of corporate milestones; it is an exploration of the forces
that have propelled Philip Morris International onto the global stage. We delve into the
entrepreneurial spirit of its founders, the strategic decisions that fueled its expansion
from a London tobacconist to an international powerhouse, and the relentless pursuit
of market dominance that saw its brands become household names across continents.
The story of PMI is inextricably linked to major historical events—world wars, economic
depressions, and periods of unprecedented growth—each leaving an indelible mark on
its corporate identity and operational strategies.

Beyond the boardroom and balance sheets, "A History of Philip Morris International”
examines the profound impact the company has had on economies, cultures, and
public health worldwide. We explore the innovative marketing campaigns that
revolutionized the tobacco industry, the tireless research and development efforts that
have spanned generations, and the ongoing dialogue surrounding corporate
responsibility in a sector under intense scrutiny. The book provides a nuanced
perspective on the challenges and opportunities that have defined PMI's journey, from
navigating stringent requlatory landscapes to embracing new frontiers in product
development.

The global importance of Philip Morris International cannot be overstated. Its vast
manufacturing and supply chains, its significant contributions to employment and
taxation in countless nations, and its evolving engagement with governments and non-
governmental organizations underscore its multifaceted role in the global economy.
This narrative seeks to illuminate the intricate dance between corporate objectives
and societal expectations, exploring how PMI has responded to changing consumer
trends, health concerns, and the ever-present demand for innovation.

As we stand in the 21st century, Philip Morris International finds itself at a pivotal
juncture, actively pursuing a future beyond traditional cigarettes. This book critically
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assesses its current situation, examining its bold vision for reduced-risk products and
the strategic pivot towards a smoke-free future. By offering an in-depth look at its
history, global importance, and present-day endeavors, "A History of Philip Morris
International" provides an invaluable resource for understanding the complexities of a
truly global company and its ongoing transformation in a rapidly changing world.

Ultimately, this book promises to offer readers a comprehensive and insightful
understanding of one of the world’s largest and most influential companies. From its
American roots to its expansive global footprint, and from iconic marketing to
pioneering new product categories, the story of Philip Morris International is a
testament to the enduring power of enterprise, the challenges of global commerce,
and the relentless pursuit of evolution in the face of profound societal shifts.
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CHAPTER ONE: The Genesis of a Tobacco Giant: Early
Days and American Roots

The story of Philip Morris International, a behemoth in the modern global economy,
paradoxically begins not with a grand corporate strategy, but with the entrepreneurial
spirit of a single tobacconist in Victorian London. In 1847, a gentleman named Philip
Morris opened a shop on Bond Street, a prestigious address known for its luxury goods
and discerning clientele. His establishment catered to a sophisticated taste,
specializing in hand-rolled Turkish cigarettes, a fashionable indulgence among the
era's elite. This small London enterprise, focused on niche, high-quality products, laid
the foundational stone for what would eventually become a multinational corporation
of immense scale and influence.

While Philip Morris's shop thrived in London, the burgeoning tobacco market across
the Atlantic in the United States was already undergoing significant transformations.
Tobacco had been cultivated in North America by indigenous peoples for millennia,
primarily for medicinal and ceremonial purposes. With the arrival of European
colonists, particularly in the Jamestown settlement of Virginia, tobacco quickly
transitioned into a crucial commercial crop. Its profitability in Europe fueled the
economic growth of the struggling colonies, even serving as a form of currency and
collateral for loans during the American Revolution.

The 19th century witnessed a steady evolution in American tobacco consumption and
production. Initially, chewing tobacco held considerable popularity, but the practice of
smoking cigarettes began to gain traction, particularly after 1860. The manufacture of
cigarettes migrated southwards, with Virginia and North Carolina emerging as key
production hubs in the 1870s and 1880s. Early cigarette production was a slow, labor-
intensive process, relying on skilled hand-rollers, some of whom were immigrants from
Eastern Europe. However, the increasing demand for cigarettes spurred a relentless
search for mechanical methods to accelerate manufacturing.

It was within this dynamic American landscape that the Philip Morris brand began to
establish its roots. While the London company continued its operations, a pivotal
moment arrived in 1872 when Gustav Eckmeyer became the sole agent for Philip
Morris in the U.S., overseeing the import and sale of English-made cigarettes. This
move marked the formal introduction of the Philip Morris name to American
consumers, albeit through imported luxury goods. The brand Marlboro, which would
later achieve iconic status, was also established and registered as a trademark during
this period, alongside the introduction of the distinctive Philip Morris coronet logo.
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The true genesis of an American tobacco giant under the Philip Morris banner,
however, took place in 1902. In that year, Philip Morris & Co. Ltd. was officially
incorporated in New York City. This newly established American entity began as a
relatively small player, focusing on niche products rather than the mass-market
cigarettes that would later define its success. Ownership of this new American venture
was shared between Gustav Eckmeyer and the original London parent company. They
started selling their first domestic brands in addition to the traditional luxury imports.

A significant turning point occurred in 1919 when George J. Whelan, an astute
American investor, along with his partners Reuben M. Ellis and Leonard B. McKitterick,
acquired the American operations of Philip Morris. This acquisition led to the formation
of Philip Morris & Co. Ltd., Inc., incorporated in Virginia, which became the
foundational entity for the company's substantial future growth and dominance in the
American market. The strategic vision of these new owners was instrumental in
steering the company in a more ambitious direction, aiming to establish a strong
foothold in a market then dominated by larger, more established players.

Despite the foundational incorporation in 1902 and the significant acquisition in 1919,
it wasn't until the end of the 1920s that Philip Morris & Co. Ltd., Inc. began to
manufacture its own cigarettes. In 1929, the company commenced production at a
factory it acquired in Richmond, Virginia, a state with deep historical ties to tobacco
cultivation and manufacturing. This move from solely importing and distributing to
manufacturing its own products in the U.S. was a crucial step in building its
operational capabilities and asserting its presence in the domestic market.

The early years of the American Philip Morris company were marked by a strategic
focus on differentiating its products and building brand recognition. For example, in
1924, Marlboro, which had been registered as a trademark earlier, was relaunched
and specifically advertised to women. Slogans like "Mild as May" and "Red tips for your
pretty lips" aimed to appeal to this specific demographic, highlighting what were then
considered desirable attributes for a woman's cigarette. This early marketing effort
demonstrates a nascent understanding of consumer segmentation and targeted
advertising, a practice that would become a hallmark of the company's future success.

By the early 1930s, Philip Morris saw changes in its leadership as Reuben M. Ellis and
Leonard B. McKitterick gained control of the company. This period also saw the launch
of the Philip Morris English Blend cigarette in 1933. The company’s strategic growth
continued, including the acquisition of the assets of Continental Tobacco Co. in 1934.
This expansion of its portfolio and manufacturing capabilities allowed Philip Morris to
steadily increase its market share. By 1936, the company was selling 7.5 billion
cigarettes annually, positioning itself as the fourth largest manufacturer in the
industry.
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A notable advertising campaign during this era was orchestrated by the Milton Biow
advertising agency, hired by company president Reuben Ellis in the 1930s. This
campaign featured a popular radio personality, a bellhop named Johnny Roventini,
who became famous for his "Call for Philip Morris" slogan. This memorable campaign
helped embed the Philip Morris name in American popular culture and further solidified
its brand recognition across the nation.

As the United States navigated the challenges of the Great Depression and the
looming shadows of global conflict, Philip Morris continued to refine its approach to the
American tobacco market. The groundwork laid during these early decades - from the
initial incorporation and acquisition of American operations to the establishment of
domestic manufacturing and the nascent development of targeted marketing - set the
stage for the dramatic growth and market dominance that would characterize the
company in the post-war era. The seemingly small steps taken in these formative
years proved to be critical in transforming a London tobacconist's name into a
significant player in the rapidly evolving American tobacco industry.
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