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Introduction

In the annals of global industry, few stories are as compelling and intertwined with the
geopolitical currents of the 20th and 21st centuries as that of Eni. From its origins in
post-war Italy, born from a nation's urgent need for energy independence, to its
present-day status as one of the world's foremost integrated energy companies, Eni's
journey mirrors the dramatic shifts and relentless evolution of the global energy
landscape. This book, "A History of Eni: The Story of a Global Company," delves into
the rich and complex narrative of this colossal enterprise, tracing its ascent from a
domestic entity to a truly global player with a presence spanning continents and
impacting economies worldwide.

Eni is more than just a company; it is a testament to vision, resilience, and strategic
acumen. Its history is populated by charismatic leaders, groundbreaking technological
achievements, and audacious ventures into uncharted territories, both geographical
and political. We will explore how Eni, initially Agip, ignited Italy's post-war economic
miracle, providing the essential fuel for its burgeoning industries and expanding
infrastructure. The spirit of innovation and a challenging of established norms,
particularly in its early encounters with the dominant "Seven Sisters" oil companies,
forged Eni's distinctive identity as a disruptive force in the global energy arena.

This narrative will not shy away from the challenges and complexities that have
shaped Eni's trajectory. From navigating the volatile waters of the oil crises in the
1970s to adapting to the shifting paradigms of privatization and market liberalization
in the late 20th century, Eni has consistently demonstrated an remarkable capacity for
adaptation. The book will examine its strategic expansions into critical regions like
North Africa and the Middle East, its continuous pursuit of technological advancements
in exploration and production, and its pivotal role in the development and strategic
importance of natural gas as a cornerstone of global energy supply.

As we move into the new millennium, the scope of Eni's operations has broadened
exponentially, encompassing a vast global footprint across Asia and the Americas,
alongside its enduring presence in Africa and Europe. The company's commitment to
sustainability and its proactive engagement with the challenges of climate change and
the energy transition are increasingly central to its strategy, signaling a profound shift
towards a more diversified and environmentally conscious future. This book will
scrutinize Eni's renewable energy initiatives, its social responsibility programs, and its
ongoing efforts to foster ethical governance and engage constructively with local
communities across its operational areas.

Ultimately, "A History of Eni" offers a comprehensive overview of a company whose
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influence extends far beyond mere commercial enterprise. It is a chronicle of
geopolitical maneuvering, technological innovation, economic impact, and corporate
evolution. By detailing Eni's past and present, this book aims to provide readers with a
deeper understanding not only of one of the world's largest companies but also of the
broader forces that have shaped, and continue to shape, the global energy sector. It is
a story of ambition and achievement, offering invaluable insights into the intricate
dynamics of a global company constantly adapting to a changing world and striving to
define its role in the energy landscape of tomorrow.
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CHAPTER ONE: The Genesis of Agip: Fueling a
Nation's Ambitions

Italy, in the aftermath of World War I, found itself in a precarious position regarding
energy resources. The burgeoning industrialization of the nation, though ambitious,
was hampered by a stark reality: a severe lack of indigenous fossil fuels. The country
was heavily reliant on imports of coal and, increasingly, oil, leaving its economic
destiny vulnerable to international market fluctuations and geopolitical whims. This
dependency was a source of considerable anxiety for a nation striving for greater self-
sufficiency and a stronger standing on the European stage. The quest for energy
autonomy became a significant driver of policy in the interwar period.

Against this backdrop, the fascist government, under Benito Mussolini, embarked on a
program of economic nationalism, prioritizing autarky - economic self-sufficiency -
above all else. Mussolini, though not deeply versed in economics, understood the
critical link between a robust domestic economy, secure raw material supplies, and his
broader ambitions for Italian power and influence. The existing Italian oil production,
which had begun in 1860, was minimal, far from sufficient to meet the nation's rapidly
growing demands. By the early 20th century, before WWI, Italy produced a mere
10,300 tons of oil while importing a staggering 217,000 tons. This vast disparity
underscored the urgent need for a national energy strategy.

It was in this climate of strategic necessity that the Azienda Generale Italiana Petroli
(Agip) was born. On April 3, 1926, a royal decree formally established Agip as a state-
controlled entity, tasked with a broad mandate encompassing geological exploration,
hydrocarbon extraction within Italy and its colonies, petroleum refining, and the
domestic distribution of fuels. This move was a direct challenge to the dominance of
powerful foreign oil companies like Shell and Esso, which held considerable sway over
Italy's fuel supply. Agip was envisioned as the instrument to break free from this
foreign control and to lay the groundwork for Italy's energy independence.

Agip's early years were characterized by an intense focus on geological surveys and
drilling operations. The company scoured the Italian peninsula, Sicily, and its overseas
territories, including Libya and Eritrea, for potential hydrocarbon reserves. While the
dream of striking large oil fields within national borders remained elusive, Agip did
achieve early success in identifying natural gas deposits. A significant milestone came
in 1929 with the discovery of the Fontevivo natural gas field near Parma, which
marked the beginning of limited domestic gas production capabilities.

The development of natural gas resources in the Po Valley, though not initially the
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primary focus, proved to be a crucial early success for Agip. While oil discoveries in
the region proved insufficient, the Po Valley turned out to be remarkably rich in
methane. Agip quickly moved to capitalize on this, building infrastructure, including
pipelines managed by its subsidiary SNAM (Societa Nazionale Metanodotti), to supply
gas to industries in Italy's industrial heartland, the North-West. This early foray into
natural gas would become a foundational element of Italy's energy mix and a key
strength for Agip, and later Eni.

Beyond exploration, Agip also began to build out its downstream capabilities. By the
mid-1930s, the company had expanded into refining, taking over facilities like the Bari
plant and later a refinery at Porto Marghera. Simultaneously, Agip embarked on
creating a comprehensive domestic distribution network, establishing hundreds of
service stations across Italy. These stations, often featuring innovative modular
designs, were integral to supporting the nation's developing road infrastructure and
burgeoning economic recovery. Agip's ubiquitous "six-legged dog" logo, chosen
through a national competition in 1952, would become an iconic symbol of Italian
enterprise and a familiar sight for motorists across the country.

The 1930s also saw Agip extending its reach internationally, albeit cautiously at first.
The company pursued ventures in countries like Romania, engaging in partnerships
with local firms for crude oil imports and joint operations. However, these early
international forays yielded only modest volumes, and the overarching goal remained
the securing of Balkan oil supplies to bolster Italy's strategic position. The geopolitical
landscape of the era, marked by increasing tensions and Italy's colonial ambitions,
heavily influenced Agip's operational priorities.

As ltaly's involvement in military campaigns, particularly the Ethiopian campaign and
the preparations for World War I, intensified, Agip's role became even more critical.
The drive for autarky gained further momentum, even as it became increasingly
apparent that Italy's domestic hydrocarbon production, including efforts in colonial
Africa, was falling far short of the country's needs. By 1940, Italy's total annual oil
production remained below 200,000 tons, a mere fraction of what was required for
true energy self-sufficiency. Despite these limitations, Agip played a vital role in
supporting Axis logistics through fuel distribution and even experiments in synthetic
fuel production.

The outbreak of World War Il severely tested Italy's energy independence aspirations.
Despite the efforts of Agip and other entities, Italy entered the war with insufficient
fuel reserves. The conflict highlighted the vulnerabilities of a nation heavily dependent
on external sources for its energy. Allied bombings and severe resource shortages
crippled Italy's energy infrastructure, leaving Agip's assets severely depleted by the
time of Italy's armistice in 1943. The wartime years underscored the immense
challenges Agip faced in its mission to fuel a nation's ambitions, and set the stage for
a dramatic post-war transformation.
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