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Introduction
In the annals of global finance, few institutions command the scale and influence of
China Citic Bank. From its inception, it has been more than just a financial entity; it
has been a dynamic force, mirroring the extraordinary economic ascent of China itself.
This book, "A History of China Citic Bank: The Story of a Global Company," embarks on
a comprehensive journey, chronicling the evolution of an institution that has grown
from a domestic endeavor into a formidable global powerhouse, profoundly impacting
the international financial landscape.

This narrative is not merely a chronological account of mergers and acquisitions, or a
dry recitation of financial figures. Instead, it delves into the strategic foresight, the
unwavering resilience, and the relentless innovation that have characterized China
Citic Bank's trajectory. We explore the pivotal decisions made by its leadership, the
cultural shifts it navigated, and the technological revolutions it embraced. It is a story
of adaptation in the face of ever-changing economic tides, from the nascent stages of
China's economic liberalization to the complexities of today's interconnected global
markets.

The scope of this book extends beyond the operational intricacies of banking to
examine the broader context in which China Citic Bank has flourished. We will explore
its significant role in China's national development, its contribution to the Belt and
Road Initiative, and its growing commitment to sustainable finance and corporate
social responsibility. Understanding China Citic Bank's journey offers invaluable
insights into the broader narrative of globalization and the increasing prominence of
Chinese enterprises on the world stage.

For the discerning reader, this book offers a unique opportunity to grasp the intricate
interplay between economic policy, technological advancement, and strategic
leadership within a major global institution. Whether you are a finance professional, a
student of international business, or simply curious about the forces shaping our
modern world, the story of China Citic Bank provides a compelling case study in
corporate ambition and achievement. It illuminates how a company can not only
survive but thrive amidst profound economic shifts and geopolitical complexities.

Ultimately, "A History of China Citic Bank" is a testament to the power of vision and
perseverance. It is a story of how a single institution, through astute leadership and a
forward-thinking approach, has not only built a vast financial empire but has also
played a crucial role in shaping the economic contours of the 21st century. Join us as
we uncover the fascinating journey of China Citic Bank, a true global company whose
impact resonates across continents and defines an era.
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Chapter One: The Genesis of a Giant: Early
Foundations and Vision
The year 1978 marked a pivotal turning point in China's modern history, ushering in
an era of profound economic transformation under the visionary leadership of Deng
Xiaoping. After decades of a centrally planned economy and the disruptions of the
Cultural Revolution, China was poised for a dramatic shift. Deng's "reform and opening-
up" policy, or gaige kaifang, sought to revitalize a moribund economic system by
introducing market forces and embracing international engagement. This wasn't a
sudden, radical overhaul but a pragmatic, incremental approach, famously described
as "crossing the river by feeling for the stones."

At the heart of this new economic philosophy was a recognition that China needed to
attract foreign capital, advanced technology, and modern management expertise to
kickstart its modernization. The existing financial infrastructure, largely dominated by
the People's Bank of China acting as both a central and commercial bank, was ill-
equipped to handle the complexities of international finance and a burgeoning market
economy. A new type of institution was needed, one that could serve as a bridge
between China's socialist framework and the global capitalist system.

Enter Rong Yiren, a figure whose unique background made him an improbable yet
ideal candidate to lead this charge. Born into one of Wuxi's wealthiest industrial
families in 1916, Rong had inherited and managed a vast network of textile and flour
mills before the Communist revolution in 1949. Unlike many of his peers who fled,
Rong chose to remain in mainland China, eventually handing over his family's
enterprises to the state. This decision, coupled with his continued participation in
government roles despite not being a Communist Party member, earned him the
moniker "Red Capitalist."

Rong Yiren's survival and subsequent rehabilitation after enduring persecution during
the Cultural Revolution spoke volumes about his resilience and political acumen. In
1979, Deng Xiaoping personally approached Rong, entrusting him with the
monumental task of establishing an organization that would act as a "window" for
China's economic opening. This was a clear signal from the highest echelons of power
that China was serious about engaging with the global economy, and it needed
someone with both business savvy and political trust to make it happen.

The result of this crucial directive was the establishment of the China International
Trust and Investment Corporation (CITIC) in October 1979. Rong Yiren was appointed
as its first Chairman and President, a role that placed him at the vanguard of China's
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economic reforms. CITIC was unlike any other entity in China at the time; it was a
state-owned enterprise, yet it was designed to operate with the flexibility and market-
oriented approach of a capitalist firm. Its mission was ambitious: to introduce and
utilize foreign investment, acquire advanced technologies, and learn modern
management practices to bolster China's domestic economic construction.

The initial years, from 1979 to 1984, were a pioneering stage for CITIC. It was a period
of intense experimentation and innovation, as the corporation ventured into uncharted
territory for socialist China. CITIC took the lead in several groundbreaking initiatives,
including the issuance of bonds overseas, a crucial step in attracting much-needed
foreign capital. It also explored various financing methods and was among the earliest
to engage in financial leasing, overseas investment, and international economic
consulting. This early diversification showcased a strategic foresight that would
become a hallmark of the institution.

The very concept of a "trust and investment corporation" was novel in China, which
had for decades operated under a monolithic banking system. CITIC's establishment
signaled a departure from rigid central planning, creating a more nuanced financial
landscape. It represented a bold experiment, a tangible manifestation of Deng
Xiaoping's "Open Door Policy," designed to attract the foreign expertise and capital
essential for China's industrial modernization.

Rong Yiren's leadership was instrumental in navigating the complex initial
environment. His pre-1949 business experience and his network of international
contacts were invaluable in building trust with foreign investors who were,
understandably, cautious about engaging with a communist state. He assembled a
team that included former businessmen and talented technocrats, combining
traditional capitalist understanding with a nuanced appreciation for China's unique
political and economic context. This blend of old and new was crucial in shaping
CITIC's early identity and its ability to bridge different economic philosophies.

CITIC quickly became a vital conduit for foreign direct investment, directing capital
into sectors identified as crucial for China's modernization, such as manufacturing and
infrastructure. It also played a significant role in facilitating economic and technical
exchanges and cooperation between China and other nations, acting as a crucial
intermediary. The early successes of CITIC demonstrated the viability of China's new
economic direction and paved the way for further reforms.

The "CITIC Spirit," formulated by Rong Yiren himself, emerged during this foundational
period as a guiding code of conduct for the corporation's employees. This spirit
emphasized pioneering work, innovation, and a pragmatic approach to business,
values that were essential for an entity operating at the crossroads of different
economic systems. It fostered a culture that encouraged calculated risk-taking and a
relentless pursuit of efficiency, setting CITIC apart from more traditional state-owned
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enterprises.

As CITIC began to find its footing, it also started to lay the groundwork for its future
expansion into more specialized financial services, including banking. While the formal
establishment of China Citic Bank would come a few years later, the seeds were sown
during this pioneering phase. The trust and investment activities provided invaluable
experience and built the necessary expertise in capital management, international
transactions, and financial innovation, all of which would be critical for establishing a
full-fledged commercial bank.

The broader economic context of the early 1980s was one of gradual but significant
reform across China. Agriculture, for instance, saw the introduction of the household
responsibility system, which boosted food production and peasant incomes. State-
owned enterprises were granted more autonomy, and efforts were made to
decentralize economic decision-making. These reforms created a more dynamic
domestic economy, increasing the demand for diverse financial services and creating
fertile ground for institutions like CITIC to grow.

The establishment of Special Economic Zones (SEZs) along China's southern coast
further underscored the government's commitment to opening up. These zones
offered preferential policies to attract foreign investment and served as experimental
laboratories for market-oriented reforms. While not directly a part of CITIC's immediate
operations, the SEZs created an environment of increasing economic activity and a
greater need for robust financial intermediation, which CITIC was uniquely positioned
to provide.

The initial capital for CITIC, approximately US$5 million, while seemingly modest by
today's standards, represented a significant investment and a strong commitment
from the Chinese government. This backing, combined with Rong Yiren's leadership
and the innovative spirit of its early employees, allowed CITIC to quickly gain traction
and establish itself as a credible and effective entity in the nascent landscape of
China's opening economy. The groundwork laid during these early years was not
merely about financial transactions; it was about building trust, demonstrating
capability, and proving the efficacy of a new economic model for China.

The "pioneering stage" of CITIC, therefore, was far more than just the humble
beginnings of a company. It was a crucial period of institutional innovation and
strategic positioning, directly reflecting China's broader national ambitions. By daring
to create a hybrid entity that blended state ownership with market principles, China,
through CITIC, began to chart a unique course toward economic prosperity. This period
of genesis firmly established the DNA of what would eventually become China Citic
Bank: an institution defined by its ability to adapt, innovate, and serve as a vital
engine for China's integration into the global economy.
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