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Introduction
In the annals of global industry, few companies boast a narrative as dynamic and
transformative as Enel. From its origins as a national endeavor to electrify post-war
Italy, Enel has evolved into one of the world's largest multinational utility companies, a
true titan in the energy sector. This book, "A History of Enel: The Story of a Global
Company," chronicles this remarkable journey, detailing not only the pivotal moments
that shaped its past but also illuminating its profound global importance and current
standing in an ever-changing world.

Enel's story began in 1962, born from the ambitious vision of unifying Italy's
fragmented power grid and bringing electricity to every corner of the nation. This
monumental task involved integrating over a thousand local companies, a challenge
that laid the groundwork for its future growth and expansion. The early decades saw
Enel focused on expanding infrastructure, reaching remote areas, and fueling Italy's
economic boom. As the world grappled with energy crises in the 1970s, Enel, like
many energy companies, began to diversify its power sources, venturing into new
technologies and setting the stage for later innovations.

The late 20th century marked a significant turning point, as the landscape of European
energy shifted from state monopolies towards market liberalization. Enel navigated
this complex transition, undergoing privatization in 1999 and emerging as a
competitive force in a newly open market. This new era brought both challenges and
unprecedented opportunities, propelling the company to look beyond its national
borders. The early 2000s saw Enel embrace digital technologies, accelerate the
development of renewable sources, and strengthen its international presence,
installing the world's first smart meters in 2001.

Today, Enel stands as a global powerhouse, operating in approximately 30 countries
across five continents, connecting hundreds of millions of people to more reliable and
increasingly sustainable power. It is the largest private operator in renewables globally
in terms of installed capacity and serves the largest number of customers with its
distribution networks. This global footprint, built through strategic acquisitions and
partnerships, has allowed Enel to play a leading role in the ongoing energy transition,
actively driving the shift towards a sustainable energy system. The company is
committed to the decarbonization of the energy mix, with ambitious goals to achieve
zero CO2 emissions in all areas by 2040 and to close its last coal-fired plant by 2027.

This book offers a comprehensive exploration of Enel's evolution, from its initial
mandate to electrify a nation to its current position as a pioneer in renewable energy,
smart grids, and innovative energy services like Enel X. We will delve into the

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

technological innovations that have modernized energy distribution, the digital
transformation that has reshaped its operations, and the unwavering commitment to
sustainable development goals that now underpins its entire business strategy. By
examining the leadership and vision that guided Enel through pivotal moments, and
its resilience in facing global crises, we gain a deeper understanding of how this
company has not only adapted to change but has actively shaped the future of
energy.

"A History of Enel" is more than just a corporate biography; it is a testament to the
power of adaptation, innovation, and strategic foresight in a rapidly evolving industry.
It highlights the intricate interplay between technological advancement, regulatory
shifts, and global socio-economic demands that have defined the energy sector over
the past six decades. For anyone interested in the history of global enterprise, the
energy transition, or the forces shaping our sustainable future, Enel's journey offers
invaluable insights and a compelling narrative of progress and ambition.
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CHAPTER ONE: The Genesis of Enel: Post-War Italy
and the Need for Electrification
The end of World War II left Italy in a state of profound devastation. The conflict had
ravaged the nation, leaving its industries shattered, its agricultural lands scarred, and
its infrastructure, including vital transportation networks, severely damaged. The
country's GDP per capita in 1945 was a staggering 38 percent lower than its 1938
level, with industrial production plummeting by 66 percent. Unemployment soared,
the national currency collapsed, and the cost of living skyrocketed. In the immediate
aftermath, Italy was a country desperate for reconstruction and economic recovery.

Against this backdrop of widespread destruction, the need for reliable and widespread
electricity became acutely clear. Electricity was not merely a convenience; it was a
fundamental prerequisite for rebuilding industries, revitalizing agriculture, and
improving the daily lives of millions of Italians. Before the war, Italy's energy
landscape was a patchwork of numerous small, regional power companies, leading to
fragmented grids and varying standards of voltage and frequency. This decentralized
system, while having fostered early industrial development, particularly through
hydroelectric power in the north, was proving insufficient for the scale of national
reconstruction required.

The earliest days of Italian electrification, dating back to the late 19th century with the
Santa Radegonda thermoelectric plant in Milan in 1883, had seen electricity primarily
used for lighting and simple devices. Hydroelectric power, largely harnessed from the
Alps, had played a crucial role in Italy's initial industrial growth, even giving a
"temporary illusion" of energy self-sufficiency. Italy was also home to the world's first
geothermal electricity station, built in Larderello in 1904. However, by the post-war
era, the limitations of relying solely on hydroelectric power became evident.

The urgent demand for energy in the wake of the war necessitated a broader
approach, leading to an expansion of thermoelectric plants, which relied on fossil
fuels. The 1940s and 1950s saw Italy heavily dependent on coal, oil, and natural gas
to meet its energy needs. This reliance on non-renewable sources, combined with the
fragmented nature of the existing electricity infrastructure, presented significant
challenges to achieving uniform and harmonious national development.

The economic "miracle" that Italy experienced from the late 1940s through the 1960s,
particularly between 1958 and 1963, was a period of remarkable growth. Italy
transformed from a predominantly rural nation into a global industrial power, with its
GDP expanding by a record 6.3% annually during those peak years. This rapid
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industrialization and modernization, however, placed immense pressure on the
existing, inadequate energy infrastructure. The need for new transport and energy
infrastructures was paramount to connect urban areas and facilitate internal
migrations from the rural South to the industrial North.

Despite the economic boom, the expansion of electrification had not kept pace. In the
early 1960s, Italy ranked only ninth among European countries in terms of per capita
electricity consumption, with an installed power of 10,000 MW and 48 billion kWh
generated. More critically, access to electricity was far from universal, revealing stark
geographical and social disparities. When Enel was established in 1962, it served only
13 million clients across the entire Italian peninsula, out of a population already
exceeding 50 million.

The vast majority of electrified homes and businesses were concentrated in the North,
accounting for 68.3% of total clients, while central Italy had 17.3%, and the South and
islands lagged significantly behind with a mere 14.4%. This unequal distribution meant
that 1.2 million homes in rural areas were still without electricity. The "Southern
Question," referring to the persistent economic divide between the more developed
North and the underdeveloped South, was inextricably linked to the lack of adequate
infrastructure, including electrification. The per capita income in Southern Italy in 1950
was half that of Northern Italy, underscoring the deep regional imbalances.

The American-funded Marshall Plan, which provided substantial aid to Europe for
economic restoration and infrastructure rebuilding, played a vital role in Italy's post-
war recovery. Italy was the third-largest recipient of Marshall Plan aid, receiving $12
billion between 1948 and 1952, averaging 2.3% of its GDP for five years. This
assistance helped to reconstruct basic industries, including steel, and financed critical
infrastructure projects like roads, schools, and electrification, particularly in the
underdeveloped South through initiatives like the Southern Development Fund (Cassa
per il Mezzogiorno) established in 1950.

The early electricity supply in Italy was characterized by a diverse array of voltages
and frequencies, with over 1,000 different private and public companies managing
local electricity grids. Some cities even had multiple companies operating
simultaneously, each with its own supply specifications. This fragmentation not only
led to inefficiencies but also hindered the creation of a truly interconnected and robust
national grid. Moreover, a dual tariff system existed where electricity for lighting was
often at a lower voltage and cheaper rate than power for appliances, leading to
separate metering and even different socket types in homes.

The rapidly growing demand for energy, increasing at a rate of 10% annually in the
early 1960s, further highlighted the urgency of a unified and expanded electricity
system. This demand was driven by a transforming nation embracing consumer
society and household appliances, while also fueling a burgeoning industrial sector
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and supporting crucial rural areas. The disparate and localized nature of electricity
provision was an impediment to both social equity and continued economic progress.

The vision of a single, unified national electricity company began to take shape as a
solution to these multifaceted problems. The idea was to consolidate the fragmented
industry, standardize technical specifications, and ensure equitable access to
electricity across the entire country. This monumental task would aim to bridge the
significant gaps between the industrialized North and the less developed South, as
well as between urban centers and remote rural communities. It was a challenge of
both technical and organizational complexity, far exceeding anything the existing
private and public companies had tackled individually. The goal was nothing less than
a new unification of Italy, a century after its political consolidation.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

This is a sample preview. Purchase the book to read the full content.

Visit MixCache.com to purchase the complete book.

Powered by TCPDF (www.tcpdf.org)

Sample from MixCache.com - The Online eBook Marketplace

http://www.tcpdf.org

