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Introduction
In the annals of global finance, few institutions tell a story as compelling and
transformative as ICICI Bank. From its origins as an industrial credit provider in a
newly independent nation, it has evolved into a global financial powerhouse, a
testament to strategic vision, adaptability, and an unyielding commitment to
innovation. This book, "A History of ICICI Bank: The Story of a Global Company,"
chronicles this remarkable journey, offering an in-depth exploration of how an
institution born from the nascent industrial ambitions of India grew to become one of
the world's largest and most influential banks.

The trajectory of ICICI Bank is not merely a corporate history; it is a lens through which
to understand the economic metamorphosis of India itself. Its evolution mirrors the
liberalization of the Indian economy, the rise of its middle class, and its increasing
integration into the global financial system. We will delve into the foundational
decisions that shaped its early years, tracing its pivotal shift from a development
financial institution to a dynamic commercial bank, a move that positioned it at the
forefront of India's economic resurgence. This narrative will highlight the critical
junctures, the visionary leaders, and the bold strategies that propelled ICICI Bank from
a national player to an international force.

This book aims to provide a comprehensive overview of ICICI Bank's multifaceted
presence, spanning its pioneering efforts in retail banking that brought financial
services to millions, its robust corporate banking operations that fueled industrial
growth, and its sophisticated wealth management strategies catering to an
increasingly affluent clientele. Beyond its domestic triumphs, we will explore the
bank's ambitious global forays, examining how it established a significant international
footprint, navigating diverse regulatory landscapes and economic conditions to serve
a global Indian diaspora and foster international trade.

Moreover, "A History of ICICI Bank" will illuminate the institution's relentless pursuit of
technological advancement, detailing its early adoption of digital solutions and its
ongoing journey through the digital transformation era. In an age defined by rapid
technological shifts and the rise of FinTech, ICICI Bank's story offers invaluable insights
into how traditional banking institutions can not only survive but thrive by embracing
innovation. We will also address the challenges and controversies the bank has
encountered, providing a balanced perspective on its navigation of economic crises,
regulatory complexities, and the evolving landscape of corporate governance and
social responsibility.

Ultimately, this book is for anyone seeking to understand the intricate workings of a
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global financial giant, the dynamics of emerging markets, and the power of strategic
foresight in shaping institutional destiny. It is a story of growth, resilience, and global
ambition—a narrative that underscores ICICI Bank's enduring legacy and its profound
impact on both the Indian and international financial stages. By chronicling its past
and analyzing its present, we aim to offer a deeper appreciation for the forces that
have shaped, and continue to shape, this truly global company.
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Chapter One: The Genesis of an Indian Financial
Giant
The year is 1955. India, a young nation brimming with the aspirations of
independence, was taking its first tentative steps towards industrialization. The echoes
of colonial rule were still fading, but a new vision was emerging—one of self-reliance
and economic progress. Yet, this vision, grand as it was, faced a significant hurdle: a
severe shortage of capital. The nascent industrial sector, crucial for job creation and
national development, struggled to secure the long-term financing necessary for
machinery, infrastructure, and expansion. Traditional commercial banks, largely risk-
averse and focused on short-term trade finance, were ill-equipped to meet these
demands. It was within this challenging, yet fertile, landscape that the idea of a
specialized financial institution, one dedicated to fostering industrial growth, began to
take root.

The impetus for such an institution came from several quarters. The Indian
government, under the leadership of Prime Minister Jawaharlal Nehru, was keen on
establishing a robust industrial base to support its planned economy. International
bodies, too, recognized the critical need for development finance in emerging nations.
The World Bank, in particular, played a crucial role, advocating for the creation of
development finance institutions (DFIs) that could channel funds towards strategic
industrial projects. These institutions were designed to bridge the gap between the
limited domestic savings and the vast capital requirements of industrial development.
They were not merely lenders; they were intended to be catalysts, providing not just
money but also technical assistance and managerial guidance to fledgling industries.

Against this backdrop, the Industrial Credit and Investment Corporation of India
Limited, or ICICI as it would come to be known, was incorporated on January 5, 1955. It
wasn't born out of a purely governmental decree, nor was it solely a private
enterprise. Instead, it emerged as a unique collaboration, a public-private partnership
designed to leverage the strengths of both sectors. The initial shareholding structure
reflected this hybrid nature. Indian banks, insurance companies, and even some
industrial firms contributed capital. Critically, a substantial portion of the initial funding
also came from international sources, notably the World Bank, which provided a
significant loan of $10 million. This blend of domestic and international capital was a
clear signal of the institution’s ambition and its perceived importance on both national
and global stages.

The vision for ICICI was clear: to act as a development finance institution providing
medium-term and long-term project financing to a broad spectrum of Indian industries.
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Its mandate extended beyond simply lending money; it was tasked with nurturing
industrial enterprises, encouraging private sector participation, and stimulating capital
markets. In a country where access to long-term credit was a significant bottleneck,
ICICI was envisioned as a crucial enabler, helping entrepreneurs turn their blueprints
into operational factories and nascent ideas into thriving businesses. It was a bold
experiment, a testament to the belief that strategic financial intervention could
accelerate economic progress and lay the foundation for a prosperous future.

The initial years were spent meticulously setting up the operational framework.
Distinguished individuals from India's financial and industrial circles were brought in to
steer the new institution. G.L. Mehta, a respected figure in Indian public life, was
appointed as the first Chairman. His leadership was instrumental in establishing ICICI's
credibility and charting its early course. The institution’s early focus was on providing
foreign currency loans, a critical need for industries that relied on imported machinery
and technology. India's foreign exchange reserves were perennially strained, and
ICICI’s ability to access international capital markets proved invaluable for industries
looking to modernize and expand.

Beyond foreign currency loans, ICICI also extended rupee loans, underwrote public
issues of shares and debentures, and guaranteed loans from other sources. This
comprehensive suite of financial services was designed to address the diverse capital
requirements of India’s nascent industrial sector. The institution quickly established
itself as a reliable partner for entrepreneurs, offering not just financial support but also
technical and managerial advice, an invaluable asset in a country still developing its
industrial expertise. Many of the prominent industrial houses that would come to
define India’s economic landscape in the latter half of the 20th century received early
support from ICICI.

One of the foundational principles guiding ICICI’s operations was a rigorous approach
to project appraisal. Unlike traditional lenders, ICICI delved deep into the technical,
economic, and managerial viability of each project it considered for funding. This
meticulous due diligence was crucial for ensuring that the limited capital available was
deployed effectively and contributed to sustainable industrial growth. This emphasis
on thorough evaluation not only minimized risk but also helped in building a strong
portfolio of viable projects, contributing significantly to India's industrial infrastructure.
The institution quickly earned a reputation for its professionalism and its commitment
to sound financial practices, which further enhanced its standing both domestically
and internationally.

The 1950s and 1960s were a period of steady, albeit challenging, growth for ICICI. The
Indian economy, while making strides, was still heavily regulated and subject to the
vagaries of monsoons and global economic shifts. Nevertheless, ICICI continued to
play a pivotal role in financing key sectors such as textiles, chemicals, engineering,
and cement. Its investments helped create jobs, build critical infrastructure, and foster
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technological advancements. The institution became synonymous with industrial
development, its name often appearing alongside groundbreaking projects that were
shaping the modern Indian economy. Its impact was tangible, visible in the new
factories springing up across the country and the increasing diversity of goods being
produced.

The institution’s commitment to fostering a vibrant private sector was unwavering,
even as the government pursued a largely socialist economic model. ICICI understood
the importance of private enterprise in driving innovation and efficiency. It acted as a
bridge between government policy and private initiative, channeling funds and
expertise to businesses that could contribute to national goals. This delicate balancing
act, operating within a planned economy while championing private sector growth,
was a testament to its strategic agility and its clear understanding of India’s unique
economic context. The leadership during these formative years navigated these
complexities with skill and foresight, ensuring that ICICI remained relevant and
effective.

Indeed, ICICI’s genesis was more than just the establishment of another financial
institution. It represented a strategic national endeavor to overcome a fundamental
economic constraint and unleash the productive potential of a newly independent
nation. It embodied the aspirations of a country determined to build its own industrial
future and secure its place on the global economic stage. The careful planning, the
international collaboration, and the unwavering focus on development finance laid the
groundwork for what would eventually become one of the world’s most influential
financial institutions, setting the stage for its remarkable evolution in the decades to
come. The initial steps taken in 1955, though seemingly modest, contained the seeds
of a global financial giant.
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