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Introduction
In the annals of global industry, few names resonate with the enduring power and
pervasive influence of BHP Group. From its humble origins in the rugged Australian
outback to its current standing as a titan of the international resources sector, BHP's
journey is a compelling saga of innovation, resilience, and strategic evolution. This
book, "A History of BHP Group: The Story of a Global Company," embarks on a
comprehensive exploration of this remarkable enterprise, tracing its path from a
nascent mining venture to one of the world's largest and most critical corporations, a
true colossus of resources.

BHP's story is more than just a chronological account of mergers, acquisitions, and
commodity prices; it is a narrative woven into the very fabric of global development.
The materials it extracts—iron ore, copper, coal, and petroleum—are the bedrock of
modern civilization, fueling industries, powering homes, and enabling the
technological advancements that define our age. Understanding BHP's history,
therefore, offers a unique lens through which to comprehend the broader economic,
social, and environmental forces that have shaped the past century and continue to
define our present and future.

This book will delve into the pivotal moments that have defined BHP, from the
discovery of silver, lead, and zinc at Broken Hill that sparked its initial rise, to its
strategic diversification into steel, oil, and gas, and the monumental merger with
Billiton that forged the modern entity. We will explore the company's remarkable
ability to navigate periods of immense global upheaval, including world wars,
economic depressions, and profound geopolitical shifts, consistently adapting and
emerging stronger. The relentless pursuit of operational excellence, coupled with an
unwavering commitment to innovation and safety, has underpinned BHP's enduring
success.

Beyond the boardrooms and balance sheets, "A History of BHP Group" also examines
the profound impact of the company on the communities in which it operates, both
locally and globally. It addresses the complex challenges and responsibilities inherent
in large-scale resource extraction, including environmental stewardship, engagement
with Indigenous peoples, and the continuous evolution of ethical corporate
governance. In an era increasingly focused on sustainability and ESG principles, BHP's
ongoing journey in these critical areas offers valuable insights into the evolving
landscape of global business.

Ultimately, this book is an invitation to understand the intricate dance between a
global corporation and the world it helps to build. It is a story of human ingenuity,
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engineering prowess, and the relentless drive to unearth the raw materials that
underpin our progress. By chronicling the past and examining the present, "A History
of BHP Group" seeks to illuminate the enduring legacy and future trajectory of a
company that has not merely witnessed history, but has actively helped to forge it,
shaping industries, economies, and societies across the globe.
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CHAPTER ONE: The Genesis of Giants: Early Mining
in Australia
Australia, a land of ancient landscapes and untold riches, held its mineral secrets
closely for millennia. Long before the arrival of European settlers, Indigenous
Australians engaged in their own forms of mining, meticulously unearthing ochre for
ceremonial pigments and quarrying stone for tools and weapons. These early
practices, stretching back 40,000 to 60,000 years, demonstrate a profound connection
to the land and its resources, laying the very first foundations of resource extraction
on the continent. Sites like Wilgie Mia in Western Australia, one of the world's largest
and oldest ochre mines, stand as enduring testaments to this ancient heritage.

The advent of European settlement in 1788 marked a new chapter in Australia's
mining story, one driven by colonial expansion and the burgeoning needs of a distant
empire. The early colonists, initially preoccupied with establishing a viable penal
settlement and securing food supplies, soon turned their attention to the continent's
potential for mineral wealth. Just three years after the First Fleet's arrival, in 1791,
escaped convicts made the first recorded discovery of coal near Newcastle in New
South Wales. This initial find provided a crucial local fuel source for heating, cooking,
and later, steam locomotion. By 1799, coal from Newcastle was being exported, with
the first shipment reportedly sent to India. This marked Australia's entry into the
global mineral trade, albeit on a modest scale.

The 1840s proved to be a pivotal decade for early metal mining in Australia. Prior to
this, traces of metallic minerals, including gold, had been found, but a concerted
mining effort was hampered by an archaic English law that declared all gold and silver
the property of the Crown, and a general lack of encouragement from Britain for the
young colony to explore for minerals. However, the economic pressures on the
nascent colonies spurred a more focused search for valuable ores. In 1841, lead
became the first metal to be commercially mined in Australia, with discoveries at Glen
Osmond near Adelaide in South Australia. Mines such as Wheal Gawler and Wheal
Watkins quickly sprang up, producing Australia's first mineral exports of silver and
lead.

The lead discoveries were swiftly followed by even more significant finds of copper. In
1842, copper was discovered at Kapunda, also in South Australia, followed by the rich
deposits at Burra in 1845. These "spectacular successes," particularly the "Monster
Mine" at Burra, which for a time was considered the richest copper mine in the world,
proved to be an economic lifeline for the struggling South Australian colony, saving it
from potential bankruptcy. By 1850, exports of copper and lead from South Australia
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had surpassed the value of Australia's wool and wheat exports, highlighting the rapidly
growing importance of the mining sector. The demand for skilled labor to work these
new mines led to an influx of Cornish miners, who brought with them their advanced
mining techniques and technology. Later, in 1860, further significant copper
discoveries were made at Moonta and Kadina, leading to the development of the
"Copper Triangle" at the top of Yorke Peninsula.

While copper and lead provided an important economic boost, it was the discovery of
gold in the 1850s that truly ignited Australia's mining industry and reshaped the
continent's destiny. Gold had been found in various locations across New South Wales
and Victoria prior to 1851, but colonial governors had largely suppressed the news,
fearing an increase in crime, convict uprisings, and a detrimental impact on the
agricultural workforce. However, the allure of gold was too powerful to remain hidden
for long.

The official spark that ignited the Australian gold rush came in April 1851, when
Edward Hammond Hargraves, having returned from the Californian gold rushes,
publicly announced the discovery of payable gold near Bathurst in New South Wales.
This revelation, following earlier predictions by prominent British geologist Roderick
Murchison that New South Wales held significant gold deposits, quickly spread like
wildfire. Within weeks, even richer deposits were found in Victoria, particularly at
Ballarat and Bendigo. These discoveries triggered an unprecedented influx of
prospectors, known as "diggers," from across the globe, transforming sleepy colonial
outposts into booming, albeit often chaotic, towns overnight.

The Australian gold rushes of the 1850s were a transformative period, profoundly
impacting the country's population, economy, and society. The population of Australia
quadrupled between 1851 and 1871, soaring from 430,000 to 1.7 million, as migrants
from every corner of the world arrived in search of their fortunes. By the mid-1850s,
Australia was producing an astonishing 40 percent of the world's gold, firmly
establishing its mining industry on the global map. The immense wealth generated by
gold fueled significant infrastructure development, funding the construction of
railways, ports, and public buildings that remain integral to Australia today.

The gold rushes also brought about social and political changes. The harsh realities of
life on the goldfields, coupled with perceived injustices, led to events like the Eureka
Rebellion at Ballarat in 1854, a significant moment in the development of Australian
democratic principles and miners' rights. While many sought their fortunes, the reality
for most was grueling work, often in overcrowded and dangerous conditions, with few
striking it rich. Nevertheless, the collective effort and the shared experience
contributed to a defining era of Australian history.

As the initial frenzy of the gold rushes began to subside in some areas, prospectors
and investors began to diversify their efforts, searching for other valuable minerals
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across the vast continent. The latter half of the 19th century saw significant
discoveries of other metals, laying the groundwork for Australia's emergence as a
major global mineral powerhouse. In the 1870s, tin was discovered in Tasmania at
Mount Bischoff and Inverell in New South Wales, adding another important commodity
to Australia's burgeoning mineral exports.

Queensland also emerged as a significant mining region during this period, with
discoveries of gold and copper at Mount Morgan near Rockhampton, and further gold
finds at Charters Towers. These diverse discoveries, coupled with the ongoing
development of infrastructure like railway networks, extended the reach of mining into
more remote areas, facilitating the establishment of new communities around these
burgeoning mineral fields. The continuous exploration and improved mining
techniques, allowing for deeper extraction, ensured that Australia's mining momentum
continued well beyond the initial gold fever.

The stage was set for even greater discoveries, particularly in the arid interior of New
South Wales, where the earth held secrets that would ultimately lead to the genesis of
one of the world's most enduring mining companies. The early pioneers, from
Indigenous Australians to the Cornish miners and gold diggers, had collectively
unveiled a fraction of Australia's immense mineral potential. Their grit, ingenuity, and
sometimes sheer luck, paved the way for the emergence of industrial-scale mining
operations and the corporate giants that would come to define the global resources
landscape.
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