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Introduction
Cencora, Inc. stands today as one of the world’s leading healthcare companies, but its
journey to global prominence is a tale of adaptation, ambition, and innovation.
Formerly known as AmerisourceBergen, Cencora’s story weaves together more than a
century of pharmaceutical distribution history with a forward-thinking approach to
healthcare integration and technology. Its transformation from a regional distributor
into a multinational pharmaceutical powerhouse encapsulates the broader evolution of
the healthcare industry in the United States and beyond.

Born from the pivotal merger of AmeriSource Health Corporation and Bergen Brunswig
Corporation in 2001, Cencora united the legacies, resources, and ambitions of two
industry leaders. This foundational moment marked more than a shift in scale; it
signified a new vision for what pharmaceutical distribution could achieve in an
increasingly interconnected and complex healthcare ecosystem.

Over the subsequent years, Cencora has pioneered the integration of advanced
logistics, technology, and analytics to drive operational efficiencies and financial
performance. It has expanded its reach across continents, serving an ever-widening
range of clients that include hospitals, retail and specialty pharmacies, health
systems, clinics, long-term care providers, and veterinarians. The company’s move
toward a more comprehensive healthcare solution model — going beyond distribution
into commercialization support, patient access, and data analytics — underscores its
role as both innovator and facilitator in the delivery of life-saving therapies.

At the heart of Cencora’s strategy lies a focus on the specialty pharmaceutical market,
a deliberate choice that has helped the company achieve stability and growth in a
rapidly evolving industry. This focus has steered Cencora away from more volatile
commodity segments and toward high-value services that connect manufacturers,
providers, and patients, while consistently navigating regulatory challenges and
shifting market demands.

Recent history has seen Cencora undertake major strategic acquisitions, such as the
integration of Alliance Healthcare in Europe and Retina Consultants of America in the
U.S. These moves have not only broadened its geographic and operational scope but
have deepened its ability to shape the future of global healthcare delivery. Despite
challenges — including cyber incidents and the ever-present pressures of regulation —
Cencora continues to solidify its status as a reliable and innovative partner within the
pharmaceutical supply chain.

This book offers a detailed examination of Cencora’s multifaceted history, business

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

model, leadership philosophy, and continual transformation. Through an exploration of
the company’s strategic decisions, operational milestones, and defining challenges,
readers will gain an in-depth understanding of how Cencora has come to play such a
vital role in the health and well-being of people and animals around the globe — and
how it is positioned to drive meaningful change in the years ahead.
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CHAPTER ONE: The Origins of Cencora: A Historical
Overview
Every complex modern entity, especially one as integral to global health infrastructure
as Cencora, has roots stretching back far deeper than its present-day branding might
suggest. The story of Cencora is not simply the tale of a twenty-first-century
corporation; it is a narrative woven from the legacies of numerous predecessors, each
contributing threads to a tapestry of pharmaceutical distribution and healthcare
support that spans well over 150 years. To truly understand the company as it exists
today, one must first delve into the historical landscape from which its constituent
parts emerged.

The mid-19th century United States, a period marking the purported beginnings of
Cencora's lineage, was a vastly different world in terms of healthcare and commerce.
Pharmaceuticals, often concocted by local apothecaries or physicians, were distributed
in a highly fragmented and localized manner. The concept of a large-scale, organized
wholesale drug business was nascent, constrained by rudimentary transportation
networks, limited communication, and a pharmaceutical industry still in its relative
infancy compared to modern standards.

As towns grew and the population expanded, particularly with westward migration, the
need for a more systematic way to get medicines from nascent manufacturers to
scattered pharmacies and doctors became apparent. This era saw the rise of the
regional wholesale druggist – individuals or small companies that would purchase
drugs and remedies in bulk from manufacturers, or sometimes even import them, and
then redistribute them to apothecaries, general stores, and physicians within a
manageable geographic radius.

These early wholesalers were pioneers of logistics in their time. Relying on horse-
drawn carriages, steamboats on major rivers, and later, the burgeoning railway
network, they established the first nodes of a supply chain that would, over a century
and a half, evolve into the sophisticated systems Cencora commands today. Their
success depended on local knowledge, trust with both suppliers and customers, and
an ability to manage inventory without the aid of technology we now take for granted.

The late 19th and early 20th centuries brought significant changes that accelerated
the development of the wholesale drug industry. Pharmaceutical manufacturing
became more industrialized, producing standardized compounds and patented
medicines on a larger scale. This increased supply required a more robust distribution
network to reach a growing national market. Regulatory changes, such as the Pure
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Food and Drug Act of 1906, while primarily focused on safety and labeling, also
implicitly underscored the importance of a reliable chain of custody for medicinal
products, further professionalizing the wholesale function.

During this period, many regional drug wholesalers grew in size and sophistication.
They began to establish warehouses, develop more formal ordering and delivery
processes, and expand their service areas. Competition was regional, often intense, as
different companies vied for market share by offering better prices, faster delivery, or
a wider range of products. Surviving and thriving required shrewd business practices,
adaptability, and a keen understanding of the evolving needs of pharmacists and
healthcare providers.

Technological advancements, though primitive by today's standards, gradually
improved efficiency. The telegraph, and later the telephone, facilitated faster ordering
and communication, reducing the time it took to replenish stock and respond to urgent
needs. The advent of the automobile and the expansion of paved roads in the early
20th century began to transform local and regional delivery, allowing wholesalers to
reach more customers more frequently and reliably than was possible with rail or
horse-drawn transport alone.

The companies that would eventually form the foundation of Cencora each trace their
heritage back to this era of regional expansion and increasing industrialization. While
specific founding dates and names are numerous and spread across different parts of
the country, they shared a common purpose: bridging the gap between those who
made medicines and those who dispensed them. Their histories are a microcosm of
American business development during a period of rapid growth and technological
change.

Some companies specialized in certain product lines or served particular geographic
areas, while others sought broader coverage. As the pharmaceutical industry matured,
so too did the wholesale sector, becoming a critical, albeit often unseen, link in the
healthcare chain. It was a business built on relationships, trust, and the fundamental
need to ensure that necessary medicines were available where and when they were
needed.

The mid-20th century saw further consolidation and growth within the wholesale drug
industry. As retail pharmacy chains began to emerge and hospitals became larger,
more complex institutions, the demands placed on distributors increased. They
needed larger warehouses, more sophisticated inventory management – even if it was
still largely manual – and the capacity to handle a wider variety of products. The era of
purely regional players began to give way to companies operating on a larger, multi-
state basis.

Innovation continued to be a driver, even in seemingly mundane areas like warehouse
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layout and delivery routing. Companies that could deliver products faster, more
accurately, and more cost-effectively gained a competitive edge. This period also saw
the beginnings of relationships between wholesalers and the burgeoning managed
care industry, foreshadowing the complex financial and logistical partnerships that
characterize the modern healthcare system.

By the latter part of the 20th century, the wholesale drug industry had coalesced into
a smaller number of larger players. Through a series of mergers, acquisitions, and
organic growth, companies like AmeriSource Health Corporation and Bergen Brunswig
Corporation had emerged as significant national distributors. These companies
represented the culmination of over a century of evolution, having integrated
numerous smaller entities and adapted their operations to meet the demands of a
modern healthcare market.

AmeriSource, for instance, could trace its lineage through a complex web of
predecessor companies rooted in various parts of the country, each contributing
decades of experience in pharmaceutical distribution. Similarly, Bergen Brunswig
represented the amalgamation of multiple historical businesses, building scale and
reach through strategic combinations over many years. Both companies, by the late
20th century, had developed extensive distribution networks, sophisticated
operational capabilities for their time, and deep relationships across the healthcare
supply chain.

They were no longer just transporters of goods; they were becoming essential partners
to both pharmaceutical manufacturers, providing access to a vast network of
customers, and healthcare providers, offering reliability and efficiency in sourcing
medications. Their services extended beyond simple delivery to include aspects of
purchasing, inventory management support for pharmacies, and increasingly,
rudimentary data services related to product flow.

The competitive landscape in the decades leading up to the pivotal merger in 2001
was characterized by intense rivalry between these national players. They competed
fiercely on price, service levels, and the breadth of products offered. Manufacturers
relied heavily on these distributors to reach the fragmented market of pharmacies,
hospitals, and clinics, while providers depended on them for timely and accurate
deliveries of essential medicines.

These companies also navigated significant external challenges. Changes in
healthcare policy, shifts in drug pricing models, the rise of generic pharmaceuticals,
and evolving technologies all required constant adaptation. The ability to manage
complex logistics, negotiate favorable terms with manufacturers, and provide value-
added services to customers became critical determinants of success in this
consolidating industry.
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Furthermore, managing the sheer volume and diversity of pharmaceutical products
presented a constant challenge. Maintaining proper storage conditions for
temperature-sensitive drugs, tracking controlled substances to meet regulatory
requirements, and ensuring the integrity of the supply chain from manufacturer to
dispensing point were fundamental responsibilities that grew in complexity as the
industry expanded.

The development of computer technology in the latter half of the 20th century began
to revolutionize distribution. While rudimentary at first, the introduction of
computerized inventory tracking allowed for more accurate stock management,
reducing waste and improving order fulfillment rates. Electronic transmission of
purchase orders streamlined the process between customers and the distributor,
cutting down on errors and speeding up the entire supply chain cycle. These were
significant steps away from manual systems and represented a leap forward in
operational efficiency.

These technological advancements weren't just about internal efficiency; they
changed how wholesalers interacted with their customers. Pharmacies could place
orders more quickly and accurately, leading to faster replenishment and better patient
care. For manufacturers, the aggregate data gathered by distributors, even through
early computerized systems, began to offer insights into market trends and product
demand.

By the late 1990s, both AmeriSource and Bergen Brunswig stood as titans of the
pharmaceutical distribution world, albeit operating as distinct entities. Each had built a
legacy of reliability, scale, and operational expertise through decades of navigating
the complexities of the healthcare supply chain. They had adapted to dramatic
changes in medicine, technology, and regulation, evolving from simple haulers of
goods into sophisticated logistical and service providers.

Their long histories were marked by strategic decisions that positioned them for
growth – expanding warehouse networks, investing in early technology, and forging
crucial relationships with manufacturers and customers alike. While the specific names
of all the historical companies that merged to form these entities are too numerous to
list, their collective experience, knowledge, and infrastructure formed the deep
historical foundation upon which the later, merged entity would build.

The competitive pressures of the late 20th century, combined with the increasing
demands of a consolidating healthcare industry, set the stage for further
transformation. The need for greater scale, efficiency, and the ability to offer a wider
range of integrated services would drive the industry toward fewer, larger players.
This environment, shaped by over a century and a half of history and innovation in
delivering medicines, was the crucible from which the direct predecessors of Cencora
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emerged as major forces.

Understanding this extensive history – from the solitary regional druggist of the 1800s
to the large, technologically advancing distribution corporations of the late 20th
century – provides crucial context for the modern Cencora. It highlights a continuous
thread of adaptation, a commitment to the essential function of connecting supply and
demand in healthcare, and an ongoing pursuit of efficiency and reliability in a complex
and ever-changing market. This long lineage of service and innovation laid the
groundwork for the dramatic transformation that would occur at the turn of the
millennium.
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