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Introduction
In the annals of global finance, few names resonate with the same authority and
influence as BlackRock. From its modest beginnings, this company has not merely
participated in the evolution of the financial world; it has, in many respects,
orchestrated it. BlackRock stands today as an undisputed titan, a global colossus
managing trillions of dollars in assets and wielding an impact that extends far beyond
the confines of Wall Street to touch economies, governments, and individual lives
across the planet. This book, "A History of BlackRock: The Story of a Global Company,"
embarks on a comprehensive journey to unravel the intricate tapestry of its past,
illuminate its present significance, and cast an informed gaze upon its future
trajectory.

This is more than just a corporate biography; it is a narrative about the relentless
pursuit of innovation, the strategic navigation of seismic economic shifts, and the
profound impact of leadership vision. We will delve into the foundational philosophies
that distinguished BlackRock from its peers, particularly its early emphasis on risk
management and its groundbreaking development of Aladdin, a technological platform
that would revolutionize the understanding and mitigation of financial exposure. From
its genesis within the crucible of Salomon Brothers to its bold independence, each step
in BlackRock's evolution reveals a company consistently pushing the boundaries of
what was thought possible in asset management.

The story of BlackRock is also the story of a world in flux. We will explore how the firm
weathered market volatility, from the dot-com bubble to the unprecedented
challenges of the global financial crisis, often emerging stronger and more influential
in the aftermath. The narrative will trace the pivotal moments that transformed
BlackRock from a specialized fixed-income manager into a diversified powerhouse,
notably its embrace of the ETF revolution through iShares, which democratized
investing for millions. Its expansion, both organic and through strategic acquisitions,
showcases a company with an unerring ability to anticipate and capitalize on
emerging trends and global opportunities.

Beyond the balance sheets and market cap, this book will also examine BlackRock's
growing role as a significant voice in global discourse. Under the steadfast leadership
of figures like Larry Fink, the firm has increasingly championed principles of
environmental, social, and governance (ESG) investing, fundamentally altering how
corporations worldwide perceive their responsibilities. This engagement, however, is
not without its complexities, and we will critically address the regulatory scrutiny and
public perception that naturally accompany a company of BlackRock's immense scale
and influence, exploring the criticisms and controversies that have shaped its public
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image.

"A History of BlackRock" aims to provide readers with an unparalleled understanding
of this global company's enduring legacy and its profound implications for the future of
finance. It offers insights into the strategic decisions, technological breakthroughs, and
leadership philosophies that have propelled BlackRock to its current position as a
global financial linchpin. By examining its journey, we gain not only a deeper
appreciation for the forces that shape our economic landscape but also a clearer
perspective on the intricate interplay between capital, technology, and global power in
the 21st century.

Join us as we explore the remarkable story of BlackRock, a company that has not just
witnessed history, but actively made it, and continues to shape the very fabric of our
global financial world.
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CHAPTER ONE: The Genesis of BlackRock: From
Foundations to Fortune
In the bustling world of 1980s Wall Street, where ambition was as common as
pinstripes and the air crackled with nascent financial instruments, a small group of
ambitious individuals began to forge a new path. This journey would ultimately lead to
the creation of BlackRock, a company that would redefine asset management and risk
analysis. But before it became the global titan it is today, BlackRock was merely a bold
idea, incubated within the private equity firm Blackstone Group.

The year was 1988, and the financial landscape was still reverberating from the
dramatic shifts of the decade. Laurence "Larry" Fink, a name that would become
synonymous with BlackRock's rise, was a key figure in the nascent mortgage-backed
securities market at First Boston. His experience there, which included a significant
$100 million loss due to an unexpected interest rate change, instilled in him a
profound appreciation for meticulous risk management – a principle that would
become BlackRock's bedrock.

Fink, along with seven other partners, embarked on this new venture. These co-
founders included Robert S. Kapito, Susan Wagner, Barbara Novick, Bennett Golub,
Hugh Frater, Ralph Schlosstein, and Keith Anderson. Each brought a unique skillset
and a shared vision to the table. Kapito, who had also worked at First Boston with Fink,
was instrumental in pioneering the mortgage-backed security market in the United
States. Wagner had served as a vice president in the Mortgage Finance Group at
Lehman Brothers, focusing on fixed income products and strategic acquisitions.
Schlosstein, another Lehman Brothers alumnus, had started their interest rate swap
business and led the mortgage and savings institutions group. Novick, after working at
Morgan Stanley, had joined First Boston where she led the Portfolio Products Team in
the Mortgage Products Group, specializing in product development, marketing, and
business development. Golub, with a strong background in economics and networks,
would later contribute significantly to the technological underpinnings of the firm.

The initial capital for this ambitious undertaking came from Stephen A. Schwarzman’s
Blackstone Group, which provided a $5 million loan and took a 50% stake in the newly
formed entity, initially named Blackstone Financial Management. The group’s focus
was clear from the outset: to provide institutional clients with asset management
services, with a strong emphasis on risk management, particularly in the fixed-income
sector. This initial specialization in bonds and the innovative use of proprietary
technology to analyze and manage risk set them apart.
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The early days were characterized by intense dedication and a lean operational
structure. As with many startups, the co-founders wore many hats, with
responsibilities often overlapping as they built the business from the ground up.
Novick, for instance, initially focused on business development, marketing, and client
service, a role she held for the firm's first two decades. The firm's commitment to
understanding and mitigating risk was not merely a talking point but a core
philosophy, deeply embedded in its operational DNA. This foundational principle, born
from Fink's earlier experiences, would prove to be a significant differentiator in the
competitive financial landscape.

Blackstone Financial Management, as it was then known, quickly began to gain
traction. Their initial offering was a $100 million fund primarily invested in mortgage-
backed securities, launched in 1988. This was followed by an equity fund the following
year. The firm’s disciplined approach to risk management and its focus on customized
bond portfolios for clients like pension funds, based on their desired risk levels,
resonated with institutional investors.

Within six years of its founding, the firm was managing $23 billion in assets and had
grown to approximately 150 employees. This rapid growth underscored the market's
appetite for their specialized approach to fixed-income asset management and
sophisticated risk analysis. The name "BlackRock Financial Management LP" was
adopted in July 1992, signaling a subtle but important step towards establishing its
own distinct identity. This renaming was a prelude to a more significant separation,
which would fully unleash BlackRock's potential on the global stage.
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