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Introduction
China Construction Bank (CCB) holds a unique and commanding position within the
global financial sector. As one of the “big four” state-owned commercial banks in
China and a fixture in international rankings of the world’s largest banks, CCB’s
influence extends far beyond the borders of the People’s Republic. Its massive scale
and pivotal role in both national development and global finance merit careful study
and reflection, not only for those interested in banking, but for anyone seeking to
understand the currents shaping modern China and the international economy.

This book aims to deliver a comprehensive portrait of China Construction Bank, tracing
its journey from a specialized institution managing government construction funds to a
modern, diversified, and increasingly global financial powerhouse. In its early years,
CCB channeled resources into the infrastructure projects that laid the foundation for
China’s transformation—a role that, over time, evolved in tandem with the country’s
economic and social reforms. The bank’s history is a window into the broader story of
China’s modernization, reflecting both the ambitions and complexities of the nation’s
rise.

The structure and strategy of CCB today are shaped not only by its historical legacy,
but also by its response to new realities. The bank has diversified beyond its initial
focus, developing sophisticated retail, corporate, and treasury operations while
embracing technology at a rapid pace. Its investments in digital transformation and
intelligent banking, combined with a broadening international presence, demonstrate
an organization attuned to the demands of the modern economy. At the same time, it
grapples with challenges familiar to any global institution: the need for robust risk
management, regulatory adaptation, and organizational renewal.

CCB’s story is also one of deep integration with the policies and goals of the Chinese
state. Its ownership structure and governance embody the interplay between market-
driven reform and continued public stewardship. The bank’s expanding commitment
to inclusive finance and green lending aligns with evolving expectations of social
responsibility and environmental stewardship among global financial leaders.

In the chapters that follow, we will explore CCB’s development through historical
context, business model innovation, strategic partnerships, and the adoption of cutting-
edge technologies. We will examine its role in supporting China’s growth at home and
abroad, delve into its financial results, and consider how it measures up in the face of
global opportunities and risks. Throughout, the goal is to provide a detailed, nuanced
account of a banking giant whose fortunes are intertwined with the trajectory of one of
the world’s most dynamic economies.
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By understanding the evolution of China Construction Bank, readers will gain insight
into not just an institution, but a system—and a country—in perpetual transformation.
As CCB continues to expand its global footprint and refine its business model in the
face of new challenges, its experience offers valuable lessons for the future of
banking, business, and economic development worldwide.
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CHAPTER ONE: Foundations: The Origins of China
Construction Bank
The year is 1954. The People's Republic of China, founded just five years prior, was
embarking on an ambitious journey of national reconstruction and industrialization.
Decades of war and instability had left the country's infrastructure in urgent need of
repair and expansion. Bridges, roads, factories, and housing were paramount to the
nation's future, and this monumental task required a dedicated financial engine.
Amidst this landscape of planned economic development, a new institution was
conceived, one whose purpose would be intrinsically linked to the physical building
blocks of the burgeoning nation.

On October 1, 1954, a significant date marking the fifth anniversary of the PRC's
founding, the People's Construction Bank of China officially opened its doors. Its
establishment was not merely the addition of another financial entity; it was a
deliberate strategic move within the framework of a centrally planned economy. The
state needed a mechanism to manage the substantial capital allocated for fixed asset
investment – the vast sums earmarked for constructing the foundations of socialist
China.

Prior to 1954, the responsibility for allocating and supervising construction funds was
somewhat dispersed among various government agencies. This approach, while
perhaps functional in the immediate aftermath of the revolution, lacked the
centralized control and specialized oversight necessary for the large-scale, multi-year
projects that were now being planned. The leadership recognized the need for a
dedicated financial institution to act as both a bookkeeper and a watchdog for these
vital national resources.

The People's Construction Bank of China was thus born with a clear and specific
mandate: to manage and disburse funds allocated by the state budget for capital
construction. Its primary function was not traditional commercial banking as we
understand it today, involving deposit-taking from the general public or providing
working capital loans to enterprises based on profitability. Instead, it operated more
like a treasury and auditing agency rolled into one, focused solely on the flow of
investment capital for approved projects.

Imagine a massive national ledger, meticulously tracking every yuan designated for a
new dam, a steel mill, or a railway line. That, in essence, was the initial operational
heart of the Construction Bank. It received funds directly from the Ministry of Finance
and distributed them according to the national economic plan. This placed the bank in
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a unique position within the country's financial system, distinct from the People's Bank
of China, which acted as the central bank, or other specialized institutions focused on
different sectors like agriculture.

The projects financed by the bank in these early decades were truly foundational.
They included iconic infrastructure necessary for a modern industrial state: large
hydro-electric dams to power factories and cities, extensive railway networks to
connect disparate regions and transport goods, and major public buildings that
symbolized the new era. The bank's branches, though limited in number compared to
today, were strategically located to serve the key construction sites and industrial
bases across the country.

Its staff in this period were less like typical bankers and more like financial
administrators and engineers combined. They needed to understand not just the flow
of money, but also the technical requirements and progress of the construction
projects they were financing. They visited sites, reviewed budgets, and ensured that
funds were being used specifically for the purposes intended by the state plan,
preventing waste or diversion. It was a role that demanded rigorous adherence to
state directives and meticulous financial control.

The bank’s relationship with its ‘clients’ – primarily state-owned enterprises and
government bureaus undertaking construction projects – was fundamentally different
from a commercial bank’s relationship with borrowers. These enterprises were not
evaluated primarily on their ability to repay loans based on market profitability, but
rather on their adherence to the national plan and the successful completion of their
assigned tasks. The funds provided by the Construction Bank were, in essence, budget
allocations rather than traditional bank loans subject to market interest rates and
credit risk assessments.

This specialized focus meant the bank was relatively insulated from the broader
financial flows of the economy. It didn't compete for individual deposits or offer
personal loans. Its operations were largely determined by the annual state budget and
the five-year economic plans that dictated national investment priorities. Its success
was measured by its efficiency in channeling funds to approved projects and its
effectiveness in supervising their expenditure, not by generating profits or expanding
its customer base.

The name itself, People's Construction Bank of China, clearly articulated its purpose. It
was a bank for the people, serving the collective goal of national construction. It
embodied the state's direct control over the means of production and development,
channeling resources precisely where the central planners deemed them most
necessary to build the physical infrastructure required for a socialist society.

During the Great Leap Forward (1958-1962), a period marked by intense, often
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chaotic, efforts to rapidly industrialize and collectivize, the Construction Bank's role
continued, albeit within a tumultuous economic environment. Its function remained
tied to the state's ambitious investment goals, even as those goals faced significant
practical challenges and disruptions. The bank's core task of managing and
supervising capital construction funds persisted as a critical component of the
planning apparatus.

Following the difficult years of the Great Leap Forward and the subsequent
readjustment period, China's economic focus shifted towards more pragmatic
development strategies. However, the fundamental need for managed investment in
infrastructure and key industries remained. The Construction Bank continued to
perform its specialized role, evolving its procedures and oversight mechanisms as the
planning system matured and adapted.

The Cultural Revolution (1966-1976) brought significant upheaval to all state
institutions, including financial ones. While the operational details were undoubtedly
impacted by the political turmoil of the era, the basic function of the Construction
Bank – serving as the conduit for state capital construction funds – largely endured.
The nation's development, though slowed and sidetracked by political campaigns, still
required the financing and oversight that the bank was designed to provide.

The bank's structure during these early decades was lean and functional, designed to
fulfill its specific mandate. Its head office in Beijing worked closely with the Ministry of
Finance and the State Planning Commission. Branches at provincial and local levels
were primarily responsible for working with regional construction units and
enterprises, ensuring funds reached their intended destinations and overseeing their
use on the ground.

Personnel were typically recruited based on their technical and administrative skills,
with a strong emphasis on loyalty and adherence to state policy. Training focused on
accounting, auditing, and understanding the nuances of the national economic plan.
The culture was one of strict discipline and service to the state's development goals,
reflecting the nature of a specialized government agency rather than a competitive
financial firm.

Unlike commercial banks that rely on attracting deposits from individuals and
businesses, the Construction Bank's funding came almost exclusively from the state
budget. This meant it was not subject to the pressures of deposit competition or
liquidity management in the same way as institutions focused on broader banking
activities. Its existence and operations were guaranteed by the central government's
commitment to funding national construction.

This unique funding model and specialized function meant the Construction Bank
operated outside the typical credit creation mechanisms seen in market economies. It
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didn't lend money it had attracted from savers; it disbursed funds allocated by the
state. Its activities were determined by the plan, not by market demand for credit or
deposit growth strategies.

The bank’s role also involved a degree of oversight that went beyond simple financial
administration. It was tasked with monitoring the progress of projects, verifying
expenditures against approved budgets, and ensuring that construction activities
aligned with the overall goals of the national plan. This auditing function was crucial in
an era where resources were scarce and efficiency was paramount. The bank acted as
a key control point in the state's investment process.

Its reports and data fed back into the central planning apparatus, providing critical
information on the execution of investment projects. This feedback loop helped the
state assess progress, identify bottlenecks, and make adjustments to future plans. The
Construction Bank was therefore not just a passive disbursing agent but an active
participant in the planning and execution cycle of China's early development
initiatives.

In essence, the People's Construction Bank of China, in its initial form, was a direct
financial instrument of the Chinese state's planned economy. Its creation marked a
deliberate effort to centralize and rationalize the funding and oversight of the capital
construction deemed essential for building a new nation. It was born out of necessity,
designed for a specific purpose, and its early history is inseparable from the story of
China's initial steps towards modernization under centralized planning.

This foundational period, spanning from 1954 through the 1970s, established the
bank's deep connection to infrastructure and large-scale projects – a legacy that would
influence its operations and identity even as China's economy began to transform.
While its mandate would eventually broaden dramatically, the roots of China
Construction Bank lie firmly in this era of planned development, where the focus was
on building the physical foundations of a nation from the ground up, one state-funded
project at a time.

The world outside China was largely unaware of the inner workings of such specialized
institutions within the planned economy. International banking, defined by market
competition, profit motives, and global capital flows, was a distant reality. The
People's Construction Bank of China operated within a closed system, its metrics of
success tied not to international benchmarks or shareholder returns, but to the
fulfillment of national economic targets and the completion of vital construction
projects for the Chinese people. Its story, however, was about to become significantly
more complex and internationally relevant in the decades that followed, as China itself
began its profound transformation.
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